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THE LINDENWOOD COLLEGES
BOARD OF DIRECTORS
AGENDA
February 15, 1983
10:30 AM
Goodall Parlor, Memorial Arts Building
Robert Hyland, Presiding
I.

Opening Prayer

II.

Adoption of Agenda

III.

Approval of Minutes

IV.

President's Report

V.

financial Reports
A.
B.

VI.
VII.
VIII.
IX.
X.
XI.
XII.

Current: (1) Operational; (b) Endowment; (c) Debt
Three-Year Projections

Proposal to change fiscal year to July 1 - June 30
Discussion of Auditors
Proposal to Restructure Debt
Proposal for Finance Committee - In House Endowment Management
Computer Proposal
Status of Board of Overseers
Election of Director

The Lindenwood Colleges
Agenda, Board of Directors Meeting
February 15, ,1983

XIII.
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Election and Appointment of Committees
A.

Executive Committee - Chairman, Vice Chairman, Secretary, Treasurer ',
plus three members elected by the Board

B.

Finance Committee - Treasurer and at least three members
elected by the Board

C.

Nominating Committee - at least three members appointed
by the Chairman

D.

Facilities Committee - at least three members appointed
by the Chairman

E.

Fund-Raising and Development Committee - all alumnae members
of the Board and at least two other members appointed by
the Chairman

F.

Audit Committee - three or more members appointed by the
Chairman who are not members of the Finance Committee

G.

Faculty-Liaison Committee - three members appointed
by the Chairman

H.

Lindenwood College-St. Charles Presbyterian Church
Corporation Board of Trustees - three members selected
- by the Board

XIV.

Other Business

XV.

Closing ?rayer

ANNOUNCEMENTS
Lunch will be served immediately in the Cardinal Room of Ayres Dining Hall
Gr aduation Schedule:
May 6 (Friday), 7:30 PM - Baccalaureate, Lindenwood Chapel

9:00 PM - Reception, Goodall Parlor, Memorial Arts Building
May 7 (Saturday), 8:00-9:30 AM - Senior Breakfast, Garden of President's
Residence (for members of the Board and
spouses, graduating seniors and families,
and members of the faculty).

10:00 AM - Commencement" on the lawn in front of Sibley
Hall (Lindenwood Chapel in case of rain)

CONFIDENTIAL

CONFIDENTIAL

MINUTES OF THE
JOINT MEETING
OF THE
BOARDS OF
THE LINDENWOOD COLLEGES*
St. Charles, Missouri
February 15, 1983

The meeting of the Board of Directors of The Lindenwood Colleges and
honorary life members of the Board of Overseers was held at The Lindenwood
Colleges, Goodall Parlour of the Memorial Arts Building, St. Charles,
Missouri, February 15, 1983, pursuant to call and notice given each member
of the Board in accordance with the bylaws.
the meeting to order at 10:30 AM.

Chairman Robert Hyland called

The meeting was opened with prayer by

President Spainhower.
The following members of the Board of Directors, being a quorum, and
honorary life members were present:
Board of Directors
David E. Babcock
Mrs. Russell J. Crider
Henry J. Elmendorf
John C. Hannegan
Robert Hyland
Walter L. Metcalfe, Jr.
Jefferson L. Miller
Mrs. Dorothy Warner
Honorary Life Members
Arthur S. Goodall

*The Lindenwood Colleges. Founded in 1827 and chartered in 1853 as Linden
Wood Female College. New corporate structure of Lindenwood Female College
approved by Circuit Court of St. Charles County March 7, 1977.
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The following members of the Administration were present:
James I. Spainhower, President
Lawrence Elam, Chief Financial Officer
Virginia Grady, Acting Dean of Students
Aaron Miller, Dean of Faculty
Jane Pace, Executive Secretary and Assistant Secretary of
the Board of Directors
Arlene Taich, Director LCIE
Ed Watkins, Director of Development
President Spainhower introduced the members of the Administration and
requested they attend the regular meetings of the Board, unless otherwise
designated by himself or the members of the Board.
A motion was made, seconded, and carried to approve the minutes of
the December 3, 1983 meeting as distributed.
The President's Report to the Board was presented by President Spainhower
and distributed to the members at the close of the meeting.

Motion was made,

seconded, and carried to approve the "President's Report" as presented.

A

copy of this report is attached to and is part of these Minutes.
Mr. Hyland called upon Mr. Elam for the financial report.

Mr. Elam

directed the Board to the printed report, Schedule A, the balance sheet.

The

balance sheet current fund section indicated a deficit for year-to-date operations of $101,103.37 and deferred income for tuition, board and room for the
balance of the year of $1,389,385.63.

Mr. Elam explained that the increase

in the deficit from the previous month was due to large payments on our HEW
Bonds of $35,000, property insurance of $22,000 and the annual audit fee of
$42,000.
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Schedule B, the statement of operations, provided the detail compared
to budget for the year-to-date.

Receipts total 57.94% and expenditures 59.51%

of revised budget.
Attention was then directed to Schedule D that shows the 1982-83 budget
and estimates for year-end on May 31, 1983.
the drop in tuition revenue of $348,000.

Most noticeable difference is

Mr. Elam explained that the revised

budget prepared in September reducing the original budget by more than $800,000
to achieve balance was based upon stable enrollment for the remainder of the
year.

However, enrollment declines for second semester were 78 in the day

school, 46 in LCIE

an~

similar experiences in evening division and continuing

education represent the $348,000 drop.

Residence Hall and Food Service contract

income will also decline as 30 students left the halls at mid-year.

Overall

projected revenue will be $464,450 below budget and every effort is being
made to offset this by cutting staff and holding purchases.
from the reduction in prime rate interest on our loans.

We are benefiting

In spite of our

efforts, it appears that a deficit in the $100,000 range will be the best
that can possibly be done by May 31.
Schedule C, outstanding debt as of January 31, was reviewed and it was
pointed out that no change occurred during the month except the reduction in
the Young Hall Bonds due to the semi-annual payment.

We have closed on the

College Housing Loan and will incur interest expense for the next two years
and then begin the amortization.
A three year projection for budgets to 1985-86 with assumptions was
distributed.

This was a planning document that provides for a $107,000
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surplus in 1983-84 with increases each year to begin a plan for retirement
of our indebtedness.

Work on a detailed budget for 1983-84 has been under-

way since December and a line item budget will be presented at the May
meeting.

Mr. Hyland inquired as to the amount of funds available for plant

expenditures in these budgets.

The response was only routine repairs,

utilities, cleaning, and care of the grounds are included.

Any major repair

item will have to come from other sources.
Mr. Metcalfe raised questions about our cash flow for the balance of
the year.
credit.

Mr. Elam explained that only $75,000 remained on our line of
We will have sufficient funds with this for February; a problem will

exist in March if funds anticipated are not received from an estate; April will
be all right if the Missouri Scholarships are received and
difficult.

May will be

Work on a cash flow projection is underway for the period from

March to August to determine our needs for the summer months, but it now
appears that we will need at least $150,000 before May 31.

Conference income

is projected at $250,000 for the summer, but no estimate of summer school
enrollment has been prepared.
Mr. Hannegan asked why additional monies would be required if the College
deficit for the year was approximately $100,000.

Mr. Elam explained that non-

budget expenses have been incurred without any source of funds for their
payment.

Operating budget dollars were used to pay for costs above funds

available in the Niccolls and Sibley renovations, Young Hall roof and other
non-budgeted items.

President Spainhower added that, at the present time, it

appeared payment of obligations incurred by the previous administration, not
conSidering legal fees, total over $60,000.

Board Minutes
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made to add $75,000 for borrowing authority to help ease the

cash flow problem.

No action was taken.

A motion was made and seconded and, upon a vote, unanimously approved
the following Resolution:
RESOLVED: That the Board accept the report of Mr. Elam
related to the financial statements for the period
ending January 31, 1983, and
BE IT FURTHER RESOLVED: That the financial statements
as presented be filed with the records of The Lindenwood
Colleges.
At Dr. Spainhower's request and, with Mr. Brooksher's and Mr. Elam's
concurrence, motion was made, seconded, and carried that effective July I,
1983, the fiscal year for the college will be from July 1 - June 30 subject
to required consents by the Internal Revenue Service.
Discussion was held regarding the fees paid by the college to the auditing
firm of Ernst & Whinney.

Mr. Elam stated the firm has developed an auditing

pattern that exceeds the needs of the college, but he also felt that Ernst &
Whinney should be retained for at least another year provided they could reduce
the scope of the audit and still provide an opinion that would satisfy the
Board and the banks.
Motion was then made, seconded, and carried authorizing Mr. Brooksher
and Mr. Elam to negotiate with Ernst & Whinney for a reduction in its audit
fee for next year.

Request was made that the Board be notified of what items

would possibly be eliminated from the audit as a result of a reduced audit fee.
President Spainhower next outlined and explained his proposed plan of
action for the college to undertake during the next five years.

(A copy of

President Spainhower's A Five Year Plan for The Lindenwood Colleges was
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distributed to all members of the Board and is attached to and part of these
Minutes).
At the conclusion of President Spainhower's presentation, a motion was
made, seconded, and carried to unanimously approve the "Five Year Plan" in its
entirety.

A resolution regarding the Proposal to Restructure the Short-Term

Debt as set forth in President Spainhower's Five Year Plan will be drafted and
submitted by the Finance Committee.
President Spainhower then requested the Finance Committee review the
management of the college's restricted and unrestricted endowments.
that the college is currently paying

2~%

He explained

or $14,000 per year of the endowment's

interest earnings to Centerre Bank for management of the endowment.
Motion was made, seconded, and carried to request the Finance Committee
study the restricted and unrestricted endowments and then provide the Board with
its recommendations regarding possible cost reductions anq investments.
Discussion was held regarding the college's immediate need for an updated
computer system (a copy of which is attached to and part of these Minutes), and
the need for repairs to roofs of several buildings on campus.

President

Spainhower explained that while the college is facing financial difficulties,
there still exists the necessity for repairing the roofs and improving the
current computer system.

Because the costs of these two items have not been

included in next year's budget, President Spainhower requested the college
sell $169,000 of its unrestricted endowment to cover the costs of roof repairs
and to purchase a computer system.
Motion was made, seconded, and carried to sell $169,000 of the unrestricted
endowment to use for repair of the roofs and for purchase of a computer system
and that a Special Advisory Committee be formed to aid the college in its
acquisition of a computer.
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President Spainhower explained that the bylaws provide for a Board of
Overseers not to exceed 20 members elected at the annual meeting of the Board
of Directors who serve for one three-year term.

He proposed that the Board of

Directors elect 20 persons to the Board of Overseers and that this board be
used as a "training ground" for persons to be considered for membership to the
Board of Directors.
Motion was made, seconded, and carried to increase the Board of Overseers
to its full capacity of 20 members with Mr. Metcalfe serving as Chairman of the
Nominating Committee.

Mr. Metcalfe, Chairman of the Nominating Committee, moved that Gary Cowger
be elected to the Board of Directors, Class of 1983, to fill the vacancy of

Mr. Ralph Hallquist.

The motion was seconded and passed.

A motion was made, seconded, and passed to elect Mr. S. Lee Kling to serve
as a member of the Executive Committee.
A motion was made, seconded, and passed to retain Mrs. Russell J. Crider
and Mr. David E. Babcock as members of the Executive Committee until the next
annual meeting of the Board.
Motion was made, seconded, and passed to elect the following members to
serve on the Finance Committee:
George Brown
Henry J. Elmendorf
S. Lee Kling
Motion was made, seconded, and passed to approve Chairman Hyland's
appointment of the following members to serve on the designated committees:
Nominating Committee
John C. Hannegan
Walter L. Metcalfe, Jr.
Mrs. Dorothy Warner
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Facilities Committee
Gary Cowger
Mrs. Russell J. Crider
Jefferson L. Miller
Arthur s. Goodall, ~ officio
Fund-Raising and Development Committee
David E. Babcock
Henry J. Elmendorf
S. Lee Kling
Audit Committee
John C. Hannegan
(two other members to be appointed at a later date)
Faculty-Liaison Board Committee
George Brown
Mrs. Russell J. Crider
Walter L. Metcalfe, Jr.
Elected by the Faculty and approved by the Board to serve on
the Faculty-Liaison Board ar.e the following faculty members:
C. Edward Balog
Groff Bittner
Robert King
Motion was made, seconded, and passed to approve the Board's selection
of the following members to serve on the Lindenwood College-St. Charles
Presbyterian Church Corporation Board of Trustees:
Arthur S. Goodall
John C. Hannegan
Mrs. Horton Watkins
Chairman Hyland informed the members of the Board of a proposal designed
and
by Mr. Ed Watkins/submitted to the General Motors Assembly Division (GMAD)
regarding cooperative education between Lindenwood College and GMAD.The
proposed joint agreement will provide academic credit and instruction to GMAD
workers at the new GMAD facility located in Wentzville, MO.
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The meeting adjourned at 12:30 PM.

Except for President Spainhower, the

Board Minutes

members of the administration were excused from the meeting as the Board met
in Executive Session.

SUbmltt2 2

..

~ce ~
Assistant Secretary

Approved:

John C. Hannegan
Secretary

Confidential

Confidential
MINUTES OF THE
EXECUTIVE SESSION
OF THE
BOARDS OF
THE LINDENWOOD COLLEGES
February 15, 1983

The Chairman asked the President to present items for consideration
by the Board in Executive Session.

President Spainhower stated that it

was important for the Board of Directors to make pledges as soon as possible
for the Annual Funds Drive at least in the total amount of $25,000.

The Board

members then made pledges in excess of $25,000; John Hannegan was designated
to follow-up on solicitation from the members of the Board.
The President then recommended that Dr. Aaron Miller be elected as
Provost and Dean of the Faculty, that Mr. Lawrence Elam be elected Vice
President for Finance and Administration, that the Board

~onfirm

the appoint-

ment of Ms. Jane Pace as Executive Assistant to the President with each of
these individuals to be given a bonus of $1,000 in appreciation for their
service to the college.
recommendation.

Mrs. Crider moved the Board approve the President's

Motion was seconded by Mr. Miller and passed unanimously.

President Spainhower said he was anxious that as soon as possible the
college secure an estimate as to what legal fees have been incurred in regard
to the many lawsuits in which the college has been involved for the past
several months.

He said that he was not anxious for the bills to be presented

soon, but would like some idea as to how much they would be so that plans could
be made for them in next year's budget.
President Spainhower then asked Mr. Metcalfe to discuss litigation in which
the college is now involved.

Mr. Metcalfe provided a detailed summary of pending

litigation and said he would continue to keep the Board informed.
was adjourned for lunch at 12:45 PM.

The meeting

Respectfully submitted,
James I. Spainhower
President

THE LINDENWOOD COLLEGES
MINUTES OF EXECUTIVE COMMITTEE CONFERENCE CALL
March 22, 1983

A conference call of the Executive Committee was held on March 22,
1983 with the following participants:

Robert Hyland, Walter L. Metcalfe, Jr.,

John C. Hannegan, S. Lee Kling, George Brown, David E. Babcock, and James I.
Spainhower.

An extensive discussion was held concerning the cash needs

to meet the March payroll.

After extensive discussion, it was mutually

agreed that President Spainhower should proceed with arranging for an
extended line of credit by taking the following actions:
1.

Review the proposal to sell the unrestricted endowment using the proceeds
retire all loans with Centerre Bank, thereby freeing the
farm land (on which Centerre Bank holds a first mortgage
as collateral for the loans Lindenwood has from them) and
reducing debt service costs.

2.

Negotiate a line of credit for an additional $750,000 subject to
appropriate Board and Committee action.

The meeting was then adjourned.
Respectfully submitted,
James I. Spainhower
Acting Secretary

I

Lindenwood Colleges

Saint Charle~. Miuouri 63301

April 5, 1983

MINUTES OF THE CONFERENCE CALL MEETING OF THE
FINANCE COMMITTEE OF APRIL 5, 1983 at 10:00 .AM

Participants - Robert Hyland, Walter Metcalfe, K. Dane Brooksher,
Henry Elmendorf, S. Lee Kling, James I. Spainhower,
and Lawrence Elam. George Brown by proxy.
The meeting was called to discuss three proposals mailed to the above on April 1,
and attached to these minutes. Mr. Brooksher called upon President Spainhower to
review the need for this action and to explain the proposals. The President
indicated it was necessary to borrow $150,000 on March 31, and this was a temporary
loan pending our ability to move ahead with these proposals that would free our
collateral and enable us to extend our line of credit in view of projected needs.
The loan committee of Landmark Bank is meeting on April 6 and the temporary advance
is due to be repaid on April 10.
Mr. Brooksher asked for questions concerning the proposals. Mr. Elmendorf questioned the amounts involved and the response was that our loan with Centerre
totaled $1,485,000 with accrued interest of $41,000.
The unrestricted endowment
is valued at $1,578,650 and the restricted at $1,641,086. Mr. Kling stated that
it is essential for each member of the Board to be responsible for raising at
least $10,000; therefore, if we had our full complement of board membership, we
could raise $210,000. He stated further that such action on the part of the
board is absolutely vital to get banks to continue to make operating loans.
Further discussion was held and Mr. Hyland suggested a call for the question.
Mr. Brooksh~r moved the first proposal and called for a vote. All approved with
Mr. Kling abstaining.
Mr. Brooksher. asked for questions on the second proposal. Mr. Metcalfe confirmed
that our line of credit would increase to $1,350,000 and suggested a rate of interest
be set. Mr. Kling and Dr. Spainhower requested the rate be the lowest attainable
and leave flexibility with the administration to continue to negotiate the most
favorable terms. Mr. Brooksher moved . the second proposal and called for a vote •
. All approved with Mr. Kling abstaining.
Mr. Brooksher asked for questions on the third proposal and expressed his concern
for the Finance Committee accepting the responsibility of investing. Mr. Kling
suggested the committee approve counsel for the investments and the administration
be instructed to work with counsel. Mr. Hyland asked Dr. Spainhower if this would
be acceptable and, if so, to · re-word the proposal. Dr. Spainhower agreed stating that

..-.... --_ ....
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until such time as the endowment was increased to warrant full-time management this
procedure would be beneficial in reducing costs and increasing yield.
Proposal number three was amended as follows; cancel our management agreement for the
restricted endowment with Centerre Trust and move to in-house management under the
advice of counsel. Counsel to be approved by the Finance Committee. Mr. Brooksher
moved the amended third proposal and called for a vote. All approved with Mr. Kling
abstaining.
Dr. Spainhower briefly discussed a proposal from the Presbyterian/Episcopal Church
group on use of our farm land and the possible : future of 'the St. Louis Football
Cardinals. Mr. Hyland suggested a committee of the Board review the proposals and
plans. Dr. Spainhower will provide information.

Mr. Metcalfe requested a ballot be sent to the Board listing the three proposals
indicating they were recommended by the Finance Committee.
There being rio further business, the meeting adjourned.

U./mn
Attachment

MINUTES OF THE EXECUTIVE COMMITTEE !lEETING
THE LINDENWOOD COLLEGES
April 22, 1983

The meeting was held at the Bogey Club in Ladue, Missouri at 11:00 a.m.
Those present were Robert Hyland, chairman; Walter Metcalfe, vice chairman;
David Babcock, Jane Crider, John Hannegan, Henry Elmendorf and from the College,
James Spainhower and Lawrence Elam.
Mr. Hyland called the meeting to order and called upon President Spainhower
to discuss the proposed resolution for an additional line of credit.

President

Spainhower referred to the written consent forms mailed to each Board member
detailing

~he

procedure for retiring of the College indebtedness to Centerre Bank

and pledging property collateral for an additional $750,000 line of credit.

All

Board members have responded in the affirmative.
Mr. Hannegan asked which bank would provide the line and the cost.

President

Spainhower explained the Landmark proposal for prime rate interest, a -current _
appraisal of the farm, an insurance policy on his life and a statement from the
Board supporting our fund raising effort.

The Mark TWain proposal called for

interest at prime plus 1 3/4% with an initial fee of 1%.

Based upon these terms,

the Landmark proposal would be least expensive and they also have extended our
current line.

Mr. Metcalfe asked for the projected use of the line and a cash

statement was distributed and explained and is attached to these minutes.

There

were further discussions about fund raising and the St. Charles dinner of the
previous evening.
Henry Elmendorf moved that the Executive Committee approve the recommendation
of the Finance Committee as set forth in the written consent.
the motion and it was approved unanimously.

John Hannegan seconded

Executive Committee Meeting
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President Spainhower asked if the Board had any objections to the sharing of
Board meeting minutes with senior level administrators for background information.
There was some discussion and it was agreed that minutes of meetings held prior
to 1979 could be shared.
A discussion of the possible sale of farm property to the Episcopal/Presbyterian
Foundation was held.

Mr. Hyland requested Mr. Metcalfe chair a;: committee to explore

this and two or three other possible uses for this property.
The eleven Board of Director vacancies to be filled in the May meeting and
possible candidates were reviewed.

It was decided the Board of Overseers could

be postponed until a later date.
Mr. Metcalfe reported on the litigation recently filed by former President
Robert Johns.

The different approaches to defending against this type of action

were discussed and it .wassuggested that a counter suit would be the best method.
Mr. Hyland moved that the Executive Committee authorize a counter suit against
Robert Johns.

Mr. Elmendorf seconded and it was- approved unanimously.

There being no further business, the meeting adjourned at 1:15 p.m.

tfully

submitte~,-

CASH STATEMENT
April 22, 1983

Accounts Payable

$250,000

Cash needs April

250,000

Cash needs May

-0-

Cash needs June

100,000

Cash needs July

150 2 000
$750,000

The fiscal year will be extended to June 30, 1983. Previous expenditures
including the 1980-81 and 1981-82 deficits and other expenses for loan
payments, construction, matching funds totaling $825,000 have exceeded
our $600,000 line of credit. The projected needs above anticipate a
$280,000 deficit for the thirteen month year ending June 30, 1983.
The July need will be covered in the budget for 1983-84 and is cash needs
prior to fall registration. The accounts payable and needs for April
through June are to be repaid from the budget cuts for 1983-84. Our present
commitments for expenditures outside of budget operations are $89,000 for
the energy grant and $25,000 for Niccolls Hall.

I.E/mn
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CERTIFIED COPY OF RESOLUTIONS OF
DIRECTORS OF
LINDENWOOD FEMALE COLLEGE
The undersigned, Secretary of LINDENWOOD FEMALE COLLEGE,
a corporation of the State of Missouri, hereby certifies that
the following is a true and correct copy of re~olutions of the
Board of Directors of said corporation adopted at a meeting of
said Board held on April 22, 1983, at which meeting a quorum
was present and attending throughout:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
amount of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secu;e a working capital loan;
WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a First Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to
the College the credit line upon the receipt of security;
WHEREAS, the Finance Committee believes it would be to
the best advantage and in the best interest of the College to
take the foregoing actions and borrow money as aforesaid;
NOW THEREFORE, BE IT RESOLVED, that the Chairman,
President and Vice President for Finance be and they are hereby
authorized to sell or otherwise liquidate the unrestricted
endowment of the College with the market value of approximately
Sl,578,650 and apply the proceeds of such sale or liquidation
to payoff the College loan at Centerre Bank, N.A. presently in
the amount of Sl,485,000 plus accrued interest;
RESOLVED FURTHER, that the President or the Vice President
for Finance of the College be and each hereby is authorized to
terminate the investment advisory management agreement with

Centerre Trust Company with respect to the restricted endowment
funds of the College with a present market value of approximately
$1,641,086 and to make arrangements to obtain investment advice
with respect to the management of funds on such basis as shall
be approved by the Finance Committee;
RESOLVED FURTHER, that the officers of the College are
authorized to establish an additional line of credit not to
exceed $750,000, secured by a First Deed of Trust on the real
property described on Exhibit A to the resolution, on such
further terms and conditions, including interest as shall be
approved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;

..

RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
of Trust shall be filed with minutes of the Board.
IN WITNESS WHEREOF, the undersigned has executed this
statement of Consent to Corporate Action, this
May,

1983.

(

....
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4th day of

EXHIBIT A

A tract of land beIn~ part of l~ts 2, 3, 11 and 12, Block 6 of Steen
and C~nningham's S~bdivision of the St. Charles Commons, Township 47
jlorth, Range 5 East, more partIc~larly described as follows, towit:
gegir.ning at the Southwestern corner of Lindenwood Place, a Subdivision
in the City of St. Charles, as shown on Plat thereof recorded in Plat
nook 5 Page 28 in the St. r.harles County Recorder's Office;
thence Uorthwestwardly, along the Southwestern line of Lindenwood Place
and along the Southwestern line of High Prairie Subdivision, as shown
on Plat thereof recorded in Plat Book 4 Page 117, to the Southeastern
corner of property conveyed to Trinity Episcopal Church by deed recorded
in Book 346 pa~e 318 and Sook 356 pa~e 570; thence South 54° 36' West,
along the So~theastern line of said Ch~rch property 229.4 feet to Its
Southwestern corner; thence ;lorth 33° 01' West, along the Western oline
of said Church property 578.3 feet to the So~theastern line or D~chesne
Drive; thence Southwestwardly, alone the So~theastern line of D~chesne
/
Drive, to its intersection with the llortheastcrn line of Glenco Hills
•
~lo. 2 as shown on Plat thereof recorded in Plat Book 7 Page 32; thence
South 32° 22' 40" East, along the 30rtheastern line of Glenco Hills No.
2, to the Southeastern corner of Glenco Hills No.2; thence South 54° 40'
West, alone the Southeastern line of Glenco Hills No. 2 to its inter~ection with the extension Horthwestwardly of the Northeastern line of
Linden ?erracej as shown on Plat thereof recorded in Plat Book 6 page 12,
thence South 32° 34' East, along the Northeastern line of Linden Terrace
and the extension thereof to the Northwestern line of property conveyed
to f.Jax Lan{;stadt by Fee Simple Deed recorded in Book 133 paee 358; thence
tlortheastwardly, along the Northwestern line of said property conveyed
to Langstadt aforesaid, to the Most Southwestern cornoer of prope~ty
conveyed to Romey Rowand wife by deedorecorded in Book 229 page 24;
thence along line of said Row property, !lorth 48° 30' East 500 feet to
an old stone, t-!orth 30° 3<>' West 211.9 feet to a cedar post and North
58 0 0' Easot 376.4 feet to the Southwestern corner of property conveyed
to Lindenwood Female Colle~e by deed recorded in Book 636 paee 202; thence
along line of said tract conveyed to Lindenwood Female College, South 310
East 114.56 feet to a Doint in the center of Boschert Creek; thence alone
the centerl1ne of said" Boschert Creek the followin~ courses and distances:
:lorth 54 ° 41' 02" East 50.45 feet, North 45° 50' 33" East 79.08 feet
and North 53° 17' 22" East 70.35 feet to a point; thence cont1nuing
!~rtheas~wardlY, along the c~nterline of said Boschert Creek, to the
POint of beg1nning.
0

-

"

THE LINDENWOOD COLLEGES
PRESIDENT'S REPORT
To The
BOARD OF DIRECTORS
February 15, 1983

I do not want my first report to this Board to be too long.

However,

I " would rather error by sharing too much than to deprive you who hold final
responsibility for the fate of this college of information you need to provide
Lindenwood wise direction.
When I agreed to come to Lindenwood, you and I mutually agreed upon
a beginning agenda which we formalized in a "Memorandum of Understanding."
In the first part of my report I want to share with you how I have sought to
translate that agenda into deeds.
As a beginning point in reaffirming the institution's commitment to
the values of the Judaeo-Christian faith, I have moved quickly to strengthen
Lindenwood's historical ties to the Presbyterian Church.

Through the kindness

of Board Secretary, John Hannegan, a luncheon with the pastor of the St.
Charles Presbyterian Church, Rev. Robert McGruther, was held.

Since that

time, I have met with Rev. McGruther on two other occasions and our Academic
Dean has invited him to teach a course in religion next Fall.

We have also

appointed Rev. McGruther to our Long-Range Planning Committee.

Last Sunday,

at Rev. McGruther's invitation, I delivered the sermon at the morning worship
service of the St. Charles Presbyterian Church.

In addition, we have agreed

that once this Board makes its appointments, we will immediately call a
meeting of the Board of Trustees nf the Lindenwood College-St. Charles
Presbyterian Church Corporation to assist in the continuation of constructi v ~
relations between the college and the local Presbyterian Church.
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On February 4 we had Rev. Evlyn Fulton,- chief executive of the Elijah

Pa ri sh Lovejoy Presbytery as the guest speake L for our first monthly
"Lindenwood Lunch and Learn."

Rev. Fulton has also agreed to be our

bac c alaureate speaker on May 6th.
I have been in correspondence with the offices of the Missouri Synod
of the Presbyterian Church and will visit their offices when I am in Kansas
Ci ty on February 24 to meet with our Kansas City Alums.

One of their

exe c utives, Rev. E.I. Abendroth, visited my office recently and with his
cooperation, we are in the process of finalizing a proposal to receive a
$30,000 grant from the Missouri Synod.

The money is already earmarked for

Lindenwood once the Synod and the college agree on its use.
On campus, convocations have been held with day students, evening
college students, LCIE students, and off-campus students at Mansion House
and West Port.

In each instance, I have made it a point to emphasize the

reaffirmation of values the college is making.

A student religious discussion

group is being formed at the initiative of some of our students.

Dorm rules

and standards of acceptable conduct are being tightened and enforced and
next Fall we anticipate a vast improvement in our campus community life.
My wife and I eat at the cafeteria with the students as often as we can and
attend as many of the basketball games as our schedule permits.
In pursuit of a quality academic program , Dean Miller and his associate s
are constantly reviewing faculty performince.

The academic requirements

for admission have been raised ~nd we are weeding out those who are not
seri o us about being good students.

" February 15, 1983
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After a month and a-half on the job, I
persons in admipistrative positions.

~m

impressed by the many capable

The dow.side is that there are too many

of them and we must and will cut positions.

Three have already received

notice they will not be retained after July 1 and probably a total of 10
positions will be eliminated.

We plan to reduce faculty by two or three

but will have no net reduction as we will be adding two professors in
business and one in computer science.

Business students continue to constitute

our largest group of majors and a computer science major will be offered
beginning this Fall.
The status of the School of Nursing is undecided.
been denied and we are now in the appeal process.

Accreditation has

If the appeal fails, I will

recommend at our May meeting the School's elimination unless $100,000 can
be raised spe~ifically for the Nursing program between now and May "24.
A search is currently underway for
take office July 1, 1983.

~

permanent Dean of Students to

Ginny Grady is to be commended for stepping in

and helping out as our Acting Dean of Students.
The Berlitz School of Language, which has been located on our campus for
a number of years has been terminated effective on or before March 31, 1983.
This will result in a loss of $176,000 in annual gross income, but I believe
this move is necessary to the success of our efforts to increase our
residential population and to develop a close campus community fellowship.
Enrollment for the semester which began in January was slightly over
the same period last year "and slightly down from Fall.

The statistics:
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Spring 1982

Fall 1982

Spring 1983

1,789

1,974

1810

Fu ll-time Resident
Fu l l-time Day

125
302

151
311

141
245

All Off-Campus Undergra duate except LCIE

202

317

290

LCIE: Graduate and
Undergraduate

291

329

289

362

313

312

115

101

98

347
7
38

411
9
32

398
8
29

To ta l Enrollment
(hea dcount)

Eve n ing College
Par t -time Day and Evening
Combination
Graduate All Progra"ms
MBA
MFA
M. Ed

We have a capable and energetic Director of Admissions, Ms. Sharon
Stites, who began here last October.

I consider admissions, along with

getting our finances in order, to be the most critical matters confronting
the college.

We are pleased that thus far we have doubled the number of

applicants over the same period last year.
approximately 190 are for residential work.
" students in the dorms next fall.
expectation.

Enrollm~nts

Of the 273 applicants on file,
My goal is to have 300

Ms. Stites feels 225 is a more reasonable

in other divisions of the college are doing well

and we anticipate a steady and manageable grovlth in those areas.
Of some surprise to me as your new President is the massive amount
of repair and rehab work that so many of our buildings require.
alre a dy completed on Cobbs, Niccolls, and Sible y was very needed.

The work
Ayres

Dining Hall has been tuck-pointed and the interior is i n the process of being painted.

Roofing work is needed immediately on McCluer and Cobbs but the
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high an9 the work will have to be delayed.

Mr. Elam

and I were given an extensive tour of all our buildings early in January.
We concur that the college must determine its objectives, allocate space
to me et those objectives, and develop plans to secure engineering feasibilit y
studies for Ayres, Butler, the old gymnasium, Roemer and our heating, airconditioning, and utility systems.

Then we must have dynamic leadership

from this Board, and an expanded and revitalized Board of Overseers, to
raise funds for a systematic program of continuing rehab and repair.

This

program will take a number of years to plan, secure the funds, and implement ,
but it must be begun and continued until all our facilities are in sound
and attractive condition.
beauty of her buildings.

One of Lindenwood's most valuable assets is the
But these buildings must be maintained or the

campus will soon develop a shoddy and run-down appearance.
A second valuable physical asset is the beauty of the grounds.

These

are well kept and that commendable work will continue.
I look forward to the Board's appointment of a Facilities Committee
to guide our efforts to improve our buildings and to continue our excellent
grounds maintenance.
The Long-Range planning Committee authorized in our Memorandum has been
appointed and is at work.
attached to

thi~

Copies of materials furnished the Committee are

report for your information.

its firial report at your May 24t.h meeting.

The Committee will present
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Conscious efforts are underway to streng then Lindenwood's ties with
the St. Charles area.
the past several years.

Relations with area citizens have been strained during
There are fences to mend and it will take time.

We must win back some friends who have been offended and we must gain a
hos t of new ones.
To assist in achieving these ends, our St. Charles Board members, Mrs.
Crider, Mr. Hannegan, and Mr. Elmendorf have been extremely helpful in introducing me to people, providing valuable insights on the civic, cultural, and
business life of the area, and helping to secure speaking engagements.
January 1, I have addressed the following groups:

Since

Rotary Clubs at St. Peters

and O'Fallon, Kiwanis and Optimist Clubs of St. Charles, swearing-in ceremony
for. officials · of St. Charles County, ' "Talk It Over" Group W Cable TV show,
St. Charles Jaycee Annual Awards Banquet, a memorial service for our former
Dean, Doris Crozier, and a joint meeting of the St. Louis and St. Charles
alumni.

Future speaking engagements include the local chapter of Phi Delta

Kappa, an area honorary education fraternity, Creve Coeur Chamber of Commerce,
the college's first "Sleeping Bag" Weekend Convocation, and the St. Charles
City Council.
We

hav~

had, or have ,scheduled, a number of groups to be guests of the c o llege

inC1u~lingluncheons for the superintendents and principals of school districts

in ~t. Charles C~~nty, another for the St. Charles Ministerial Association~ a\ld
a breakfast for high school couns~lors.

As a preliminary to our St. Charles

Annual Funds Drive,we are hosting five different breakfasts with 25 at e ach
one for area civic and business leaders.

February 15, 1983
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In the Greater St. Louis Area, Mr. Hyland, Mr. Babcock, and Mr. Metcalfe
have been

helpf~l

in arranging for me to meet with a number of persons.

Chancellor Arnold Grobman of the University of Missouri at St. Louis gave
a dinner for my wife and me with area college presidents and their spouses
and area members of our Board and their spouses as guests.

I have met

privately with Father Fitzgerald of St. Louis University and have scheduled
Gene Schwilck of the Danforth Foundation for lunch on our campus tomorrow.
Mr. Hyland hosted an interesting and productive session with Mr. William Symes,
President of the Monsanto Foundation.

Thursday of this week, courtesy of the

Monsanto Founda~ion, co~sultant Dennis Spellman is coming to the campus for
a four-hour session with our Directors of Development and Admissions and
myself.
Other area events in which I have been or will be involved include an
Executive Planning Session of United Van Lines, birthday party for Alfred
Jaffe, owner of St. Louis Forest Park Hotel, speaker at St. Mark's Presbyterian
Church in West St. Louis County, Education Commission of the States luncheon
with Gov. James B. Hunt of North Carolina, and an area luncheon of the Missouri
Housing Development Commission.

In addition, I attended a St. Charles

luncheon for Senator Danforth, a meeting of the St. Charles Rotary Club, the
St. Charles Chamber of Commerce Annual Dinner, Christian Business Men's
Prayer Breakfast, and two luncheons of the St. Louis Higher Education Center.
My wife and I have joined the St. Charles Historical Society and the St. Cha r les
Christian Church.
A word of explanation about the above paragraphs.

In the future, I wil l

not provide such a listing in my reports to the Board unless you specifically
request that I do so.

In my first report I felt it important to provide a

February 15, 1983
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glimpse of the type of off-campus

involvemen~

that will be mine because of

my conv i ction that such participation is necessary if I am to be an effective
leader for Lindenwood.
To coordinate our public relations efforts with our development labors,
. I have taken a number of actions.

our Director of

Developmen~

Mr. Edward Watkins has been retained as

and the Director of Alumni Affairs and the Director

of Public Relations now report to him.

The office of Public Relat i ons has

been moved to this building so that all our development affairs can be
housed in one place.
We agreed in our

M~morandum

the college's alumni is vital.

that the continuing interest and support of
Much of my time and effort has been, and more

will be spent visiting and corresponding with alumnus.

Trips are planned

this Spring to visit with alums in Kansas City, Springfield, St. Joseph,
Fayetteville, and Ft. Smith, Arkansas, and Chicago.

The Alumni Quarterly,

Linden Woods, will be combined after its next issue with a tabloid newspapertype publication to be mailed to the college's friends and potential donors,
as well as alums.

Preparation of the new publication will be made under the

direction of Randy Wallick, our Director of Public Relations.

The Admissions

Office is making plans to reduce its expenses and improve its effectiveness
by utilizing alums in recruiting students.
Our initiatives to cope with the college's precarious financial positi on
are outlined in ,ny paper entitled "A Five-Yea_· Plan" which is attached.
I am anxious that the Board take these actions at this meeting to assist

in fund-raising:
~,

sizeable pledges of financial support are needed from Board memb er s

for our Annual Funds Drive.
re

From the Faculty and Staff we have already

.
celved pledges for a total of $16,219 from 86 out of 400 employees.
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the appointment and consequent act-ive involvement of the Board's

Fund Raising

~ nd

Development Cowmittee is absolutely essential.

I will be

asking this committee to meet with me and Mr. Watkins very soon.
Third, the expansion of the Board of Overseers to its permitted membership of 20 plus Life Members will enable us to utilize that Board as a sort
of "President's Development Council."
Let me conclude by affirming the great optimism I have for the present
and future of Lindenwood.

Frankly, things here are not as bad as many sugg es t.

However, the college. is sick but the ailment, though serious, is not "unto
death."

The patient will live and as she gains more strength, her labors will

amaze those who thought her near death's door.

I covet your support, your

cooperation, and your prayers tha t we might together be used of God to make
The Lindenwood Colleges an increasingly effective instrument in His efforts
to mold better people bUilding a better world.

Respectfully submitted,

James I. Spainhower

Lindenwood Colleges

Saint Char]e., Missouri 63301

February 14, 1983
TO MIl·ffiERS OF THE BOARD OF DIRECTORS
FROM: . Lawrence Elam, Chief Financial Officer
IN RE:

Financial Statements - January 31, 198

The January statements indicate revenue of 57.94% and expenditures
of 59.51% of budget. Our deficit for the year to date increased
during January; however, this was due to several large expenditures
occurring at this time. The annual audit fee, the semi-annual payment on our bonds, and property insurance all were paid .in January.
Some reclassification in revenue and expenditures were completed and
adjusted in January and a revision of the budget based upon the
second semester is included in this report. A three-year projection
·to 1985-86 with assumptions is attached and lncludes proposals that
will be discussed during the Board meeting.
Budget meetings with departments for 1983-84 have been completed and
the line item budget is being prepared for your review at the next
meeting.

THE LINDENWOOD COLLEGES
Balance Sheet - 1/31/83
ASSETS
Current Fund
Cash
Short-Term Investments
Accounts Receivable
Prepaid Expenses
Inventories
Due From Other Funds

$

o

119,659.38
46,969.74
676,881.49
77,269.81
139,608.45
193,079.80

$ 1,253 2 468.67
Restricted
Due From Current Funds

$

310 2 209.21

Loan Funds
College Loan Funds-D~e From Current
National Direct Student Loan Funds-Cash
Loans
Less Reserve
Due From Current

$

4,658.11
57,037.20
1,074,978.57
(l00, 000.00)
84 2 384.40
$ 1 2 121,058. 28
0

Endowment Funds
Investments-Securities & Cash
Notes Receivable and Other
Due From Current

$ 3,507,038.19
162.68
306 2 517.54
$ 3 2 813,718.41

Annuity Funds
Investments

$

45,225.60

$

45 2 225.60

$

~

289,706.34
8,995,093.46
1,487,388.69
197,271.30
51,260.57
1,030,956.13
5,495.36
285,143.05
12 2 342 2 314.90

$

1,882.00

Plant Funds
Land o
~ui1dings

Equipment
Nork-in-Progress
Construction Fund - Cash
Due From Current - HUD
Construction-in-Progress
HUD
Construction-in-Progress - Energy Grant
Agency Funds
Due From Current

THE LINDEN\.JOOD COLLEGES
Balance Sheet - 1/31/83

A

LIABILITIES AND FUND BALANCE
Current Fund
Notes Payable
Accounts Payable
Accrued Payroll
Accrued Interest Payable
Deferred Income
Deposits
Due to Other Funds
Fund Balance
Current Year Operations

1,677,766.72
71,821.26
107,190.99
113,731.25
1,389,385.63
2,070.00
708,992.93
(2,716,386.74)
(101,103.37)
$ 1,253,468.67

$

Restricted
Fund Balance

$

. 310,209.00

Loan Funds
College Loan Funds-F';ln'd Balance
National Direct Student Loans

4,658.11
1,116,400.17

$ 1,121 z058.28

Endowment Funds
Restricted
Unrestricted

$ 1,839,157.15_
1,974,561.26
$ 3,813,718.41

Annuity Funds
McCluer Fund
Crider Fund
Betzler Fund

$
$

29,976.54
9,250.00
5,999.06
45,225.60

Plant Funds
Due to' Current
~otes Payabl~

to Banks
Lease Obligations
Bonds Payable
Fund Balance
College Housing Loan Program
Fund Balance - Energy Grant
Due to Current - Energy Grant
~ency

. $

160,909.75
1,232,233.28
33,392.00
785,000.00
8,757,924.76
1,087,712.06
252,973.00
32,170.05
$ 12,342,314.90

Funds

Fund Balance

$

1 z882.00

THE LINDEmvOOD COLLEGES
STATEMENTS OF OPERATIONS FOR THE 8 HONTHS ENDED 1/31/83

Actual
to Date

1982-83
Budget

%

Realized

,/

L"U"~- and General

& Fees
te Gifts & Grants Unrestricted
t Income
& Servi ce of Education Dept.
Service (Conferences)
General

$5,200,000.00
300,000.00
200,000.00
H8,000.00
130,000.00
238,600.00
$6,186,600.00

Revenue
Expenditures
Net Revenue

$

Revenue
Expenditures
Net Revenue

$

Revenue
Expenditures
Net Revenue

$

$

$

$3,120,897.85
121",915.73
184,919.45
62,120.85
20,896.88
124,228.55
3,634,979.31

60.02
40.64
92.46
52.64
16.07
52.07
58.76

151,154.22
142!549.97
8,604.25

65.43
73.02
24.04

231,000.00
195 2 210.00
35,790.00

$

489,000.00
396 2 400.00
92,600.00

$ 318,543.9;3

$

$

315,000.00
273 2 235.00
41,765.00

$

$

.
Auxiliary Service - Revenue
Expenditures
Net Revenue

$

181,655.00
96 2 360.00
85,295.00

Service (Net)

$

255,450.00

$

25Z.06ti.04

61,479.89

65.43
73.02 66.39

253,457.68219!211.93
34,245.75

80.46
80.23
81.99

$

59,009.92
65,672.35
(6,662.43)

32.48
68-.15 -0-

$

97,667.46

38.23

$6,442,050.00

$3,732,646.77

57.94

tion
Service (Confe~ences)
Support
Services
tutional Support
tion & Maintenance of Plant
ships & Awards
Service
cational and General

$2,736,800.00
72,450.00
325,755.00
624,570.00
1,296,560.00
657,915.00
60,000.00
468,000.00
$6,442,050.00

$1,456,202.71
25,387.66
209,438.43
428,675.77
883,770.47
479,792.14
33,154.00
317,328.96
$3,833,750.14

53.21
35.04
64.29
58.64
68.16
55.93
55.26
67.81
59.51

Expenditures over Revenue

$

$

General

0.00

$ (101,103.37)

u

LINDENWOOD COLLEGE - OUTSTANDING DEBT JANUARY 31, 1983

PRINCIPAL ACTIVITY

NOTES PAYABLE

BALANCE
DECEMBER 31, 1982

ADDED

RETIRED

BALANCE
JANUARY 31, 1983

(1) Centerre Bank - Stadium

$1,200,000.00

$

0.00

$

0.00

$1,200,000.00

(2) Centerre Bank - Operating

$

285,000.00

$

0.00

$

0.00

$

(3) First Nationai - St. Charles - Operating

$ • 900,000.00

$

0.00

$

0.00

$ ' . 900,000.00

(4) Landmark North County - Operating

$

$

0.00

$.

0.00

$

$2,910,000.00

$

0.00

$

0.00

$2,910,000.00

525,000.00 .

285,000.00

525,000.00

BONDS PAYABLE
HEW Bonds - Science Center

$

343,000.00

$

0.00

$

23,000.00

$

320,000 . 00

HEl'] Bonds - Library

$ 164,000.00

$

0.00

$

0.00

$

164,000.00

$

301 z000.00

$

0.00

$

0.00

$

301,000.00

$

808,000.00

$

0.00

$

23,000.00

$

785,000.00

$1.057.042_.~0

$

O_.QQ

$

\

HEW Bonds - Fine Arts

LOANS PAYABLE
of Education - College Housing Loan

0.00

$1.057.042.00

THE LINDEm~OODCOLLEGES
Estimate for 1982-83 Year-End Compared to Budget as of January 31, 1983
1982-83
Budget

D

Estimate To
May 30, 1983

and General

& Fees
te Gift s & Grants Unrestricted
t Income
& Serv i ce of Education Dept.
Service (Conferences)
General

$5,200,000.00
300,000.00
200,000.00
118,000.00
130,000.00
238,600.00
$6,186,600.00

Revenue
Expenditures
Net Revenue

$

Revenue
Expenditures
Net Revenue

$
$

$4,85l,000.00
300,000.00
275,000.00
100,000.00
60,000;00
238,600.00
$5,825,600.00

231,000.00
195,210.00
35,790.00

$

489,000.00
396 z 400.00
92,600.00

$

$

$

217,000.00
195 2 °00.00
22,000.00
470,000.00
390,000.00
80,000.00
300,000.00
270 z000.00
30,000.00

315,000.00
f73 z 235.00
41,765.00

$

$

$

181 ",655.00
96 2 360.00
85,295.00

$

120,000 .. 00
100,(){)0.00
20,000.00

$

255,450.00

$

152,000.00

Revenue
Expenditures
Net Revenue

$

Service - Revenue
Expenditures
Net Revenue

$

Service (Net)

$

$

$6,442,050.00

$5,977,600.00

$2,736,800.00
72,450.00
325,755.00
" 624,570.00
1,296,560.00
857,915.00
60,000.00
468,000.00
$6,442,050.00

$2,625,000.00
60,000.00
3JS,000.00
620 , 000.00
1,200,000.00
750,000.00
65,000.00
44 0 , 000.00
$6,07 5 ,000.00

General
c Service (Conferences)
Support
Services
ional Support
ion & Maintenance of Plant
hips & Awards
Service
"
Educational and General
Expenditures over Revenue

$

0.00

$

(97,400.00)

LINDENWOOD COLLEGES

~

THREE YEAR REVENUE PROJECTION
REVENUES

1983-84

1984-85

1985-86

Tuition and Fees
Gifts and Grants
Endowment Income
Sales of Educational Departments
Public Service
Other
Auxiliary Services

$5,392,000.00
450,000.00
100,000.00
118,000.00
60,000.00
230,000.00
1,210,000.00

$6,093,000.00
450,000.00
110,000.00
129,000.00
66,000.00
240,000.00
1,300,000.00

$6,832,000.00
450,000.00
120,000.00
140,000.00
72,000.00
250,000.00
1,400,000.00

Total Current Fund Revenues

$7,560,000.00

$8,388,000.00

$9,264,000.00

$2,750,000.00
75,000.00
325,000.00
625,000.00
1,300,000.00
860,000.00
60,000.00
469,000.00
990 1 000.00

$3,075,000.00
80,000.00
360,000.00
688,000.00
1,430,000.00
946,000.00
100,000.00
473,000.00
1 z058 2 OOO.OO

$3,480,000.00
85,000.00
395,000.00
757,000.00
1,573,00CJ.00
1,041,000.00
150,000.00
444,000.00
1 2 133 ,000.00

Total Current Fund Expenditures

$7,453,000.00

$8,210,000.00

$9,058,000.00

Surplus

$

107,000.00

178,000.00

206,000.00

EXPENDITURES
,

Instructional
Public Service
Academic Support
' Student Services
Institutional Support
Physical Plant
Scholarships and Awards
Debt Service
Auxiliary Services

ASSUMPTIONS FOR THREE YEAR BUDGET PROJECTIONS
at ninety students per year.
Enro11ment will increase in full time day students
_
Tuition for fu:1 time day students will remain $4,600 in 1983-84 and increase
$200 per year In 1984-85 and 1985-86.
Evening Division, Individualized Education, Mansion House-Westport
approximately ten percent each year.
Board and room charges will not increase but population for 1983-84 will offset
loss of Berlitz program and increase in 1984-85 and 1985-86 will total 50 and 75
students resp ectively.
Debt service will continue at same level but included in each of the three years
is principal retirement of $200,000. By the refinancing plan proposed, our short
term debt will be eliminated by 1986-87 and all long term debt will be on an
amortized basis.
income declined from 1982-83 due to the refinancing package and will
increase as new funds are received. The financing arrangement and overall budge t
program provides for elimination of all short te~m debt presently financed at
prime rate.
Expenditures will increase on an average of no more than ten percent during the
three year period. Additional staff will be added only in essential areas and
faculty will increase to accommodate enrollment projections.
and food service budgets for revenue are based upon enrollment
dormitory occupancy.

A FIVE YEAR PLAN
For
THE LINDENWOOD COLLEGES
Submitted by
James I. Spainhower, President
January 28, 1983

I propose that during the next five years (1983-1988), The Lindenwood Colleges
undertake the following plan of action:
Sharpen and Redefine Its Mission
Lindenwood has undergone tremendous changes in the last 20 years.
It is
time for the college to pause and think through what it has been, has
become, and wants to be. To lead the total Lindenwood family in this
endeavor, a Long-Range Committee of 16 members will b~gin work on
February 2, 1983.
In addition to sharpening and redefining Lindenwood's
mission, th e committee will recommend institutional goals for the remainder
of the eighties and suggest organizational changes and resources needed
to attain these goals.
Out of this committee ' s labor, I hope there will evolve a mission for
Lindenwood that:

1.

Reaffirms the teachings and intellectual and moral values of the
Judaeo-Christian faith as the value orientation of Lindenwood;

2.

Calls for the continuation of Lindenwood ' s strong commitment to
higher education that is academically strong and steeped in the
liberal arts tradition;

3.

Points out the superiority of educational experiences in which students
work while they learn and commits the college to involving every student
in working either on or off campus and/or participating in an internship program.

4.

Speaks to the need to fashion a campus environment that is wholesome
Without b e ing unrealistic and orderly without being regimented.

Stabilize Its Finances
Lindenwood's cvn t inue
.
d Viability
.
. .
.
requires
all immediate stabilization of it s
finances. To accomplish that goal, steps must be taken to (1) balance the
b udget and (2)
restructure the college's short-term indebtedness.

1.

Balance the Budg et Actions:

a.

b.
c.

Employment has been frozen.
Travel outside the Greater St. Louis Area is not permitted
except on approval of the President.
No salary .
.
th b
increases Will be granted between now and July 1 nor in
e udget y~ar 1983-84 except to correct glaring inequities.
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d.

Enough positions will be eliminated in the 1983-84 budget to
produce a reduction of at least $50,000.

e.

Equipment purchases and other capital items will be lifted
from the 1983-84 budget and an effort made to raise special gifts
for these items.

f.

Plans are underway to raise $500,000 in the first of what will
become a yearly Annual Funds Drive. Goals by categories include:
Board of Directors
Faculty and Staff
St. Charles Area
St. Louis City &
County Area
Alumni

2.

James I. Spa i nhower

$

25,000
25,000
150,000
150,000
150,000

Pro posal to Restructure the Short-Term Debt: Lindenwood's short-term
debt totals $3,416,411.63. Of this amount, $2,91~,000 is owed to banks
and $506,411.63 is owed to restricted funds of the college. I propose
the following:
a.

Issue $1,500,000 of 15-year tax-exempt bonds under the Health and
Educational Facilities Authority of Missouri through private
placement with area banks.
The l~ million consists of the 1.2 million owed on the Stadium
and the approximately $300,000 used from current funds
to match construction and energy grants.

Hopefully, the bonds could be placed at an interest rate of 70% of the
prime. Figuring the first year's interest cost at 8%, debt service for
the first year would be:
$ 100,000 - Principal
120,000 - - Interest

$ 220,000
Use the proceeds from the bond sale to retire the loan on the
Stadium and the remaining $300,000 to apply to the facility
debts.
h.

After the Stadium loan is paid off, the $1,573,258 of Unrestricted
Endowment now pledged as collateral will be available to sell. I
propose the college authorize the sale of the $1,000,000 of ITT
Financial Corporation notes now earning 8.2% and apply the proceed s
to reducing the remaining short-t e rm debt--.--

James I. Spainhower
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c.

I propose that the remaining $410,000 of the short-term debt to the
banks be paid from operational funds as follows:
1983-84

$ 110,000 - Principal
36,900 - Interest @ 9%
$ 146,900

1984-85

$ 200,000 - Principal
30,000 - Interest @ 10%

$ 230,000
1985-86

$ 100,000 - Principal
10,000 - Interest @ 10°1.

$ 110,000
d.

If these proposals are carried out, the debt service costs of the
college for the next three years would be:

•

1983-84

$ 146,900 - Short-term debt
220,000 - 1.5 bond issue (@ 9':0
70,000 - HEW bonds
436,900
$

1984-85

$ 230,000 - Short-term debt
226,000 - 1.5 bond issue (@ 9%)
70,000 - HEW bonds
$ 526,000

1985-86

$ 110,000 - Short-term debt
217,000 - 1.5 bond issue (@ 9%)
70,000 - HEW bonds
$ 397,000

e.

We hope to complete this year with a deficit of less than $100,000.
Next year's budget should produce a surplus of $100,000 to cover
the previous year's budget deficit - unless interest rates rise drama tically
and/or our recruiting and fund-raising efforts fail to achieve our
projected goals. We are also anticipating settlement of the lawsuit
over the stadium turf to net the college at least $60,000 by the
end of this fiscal year or early in the 1983-84 fiscal year.

f.

I propose that we seek a $350,000 challenge grant which Lindenwood
would hav e to match by 1985 and that these funds be used as
follows:
$ 506,411.63 - Repay Internal Funds
193,588.37 - Apply to Rehab of Buildings

James I. Spainhower
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Five Year Plan

Increase Its Residential Population
There is a market in the Greater St. Louis Area for a residential college
that is value-oriented, well-managed, academically sound, and in pleasant
surroundings. Lindenwood mee"ts those qualifications and we are already
in the midst of an attractive and active recruiting program. We do not,
however, want to increase our resident population faster than we can
assimilate new students into a quality program. We can presently
accommodate 449 in on-campus housing. Capacity by dorms is:
McCluer
Irwin
Cobbs
Parker
Sibley

92
83
64 (Berlitz will be out April 1, 1983)
128
82

-

449

•
To increase our housing capacity, we need to complete the rehabilitation of
Niccolls and rehab Ayers and Butler. This would produce 186 spaces:

Niccolls Ayers
Butler

76
63
47
186

A possible timetable for rehab work:
1.

In 1984 finish Niccolls and rewire and finish rehab of Sibley with funds
from Challenge Program and other gifts.

2.

In 1985 put together a combination tax-exempt bond issue and Capital
Funds Drive to rehab Ayers, Butler, Dining Hall, and gymnasium.

Once this rehab work ;s comp 1 ete d , our on-campus h ous~ng
0
0
capac~ty
w~011 b e
635. I propose that we seek to attain our capacity as soon as possible.
L

The ~ollegel~ classroom and laboratory facilities are more than ample to
prov~d
e ~nstruct~on space for a resident college of 635 plus a day commuter
student populati o n of 400. Presently the full-time day commuter enrollment
totals about 300. It should be possible to increase our full-time day
COmmuter p opu 1at~on
0
0 0 a few years.
to 4 00 w~th~n
0

o

"
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Five Year Plan

James I. Spainhower

Maintain and Slightly Expand Non-Traditional Programs
Lindenwood has developed in the past several years a number of innovative
and useful non-traditional programs. Withou~ the funds generated by these
programs it is doubtful if the college could have survived. Even after
the college achieves a resident enrollment of 635 and a full-time day
commuter enrollment of 400, these programs should be continued. They
provide a very needed service and enhance Lindenwood's reputation as an
innovative institution of higher education. Enrollments are just over
300 in the Evening College, over 150 in the on-campus graduate school,
about 300 in the College for Individualized Education, and over 500 in our
off-campus centers.
In the next few years, the following enrollment goals
are probably obtainable:

Evening College
Graduate School
LCIE
Off-Campus Ct:s.

400
250
420
700

•

If these projections are achieved, in a few years the total headcount would
be 2,805 compared to 1,800 in 1982.

v.

Build Endowment
Lindenwood's restricted and unrestricted endowment will total just over
$2 million after $1 million of the unrestricted endowment is applied toward
the short-term debt. Through an active deferred gifts, wills, and annuities
program, plus a program to endow Chairs and Centers, the endowment can be
increased.
I would hope that by 1990 our endowment funds would reach at
least $10 million.
Rehabilitation of Roemer Hall
Roemer Hall, the largest building on campus and the college's central
academic and administration building, needs extensive rehabilitation.
It
is a building with character and its preservation is absolutely essential.
I have no idea what it will cost to put Roemer in good condition, nor do I
have a suggestion as to how to secure funds other than to start looking for
SOurces.
It does seem wi s e to keep in our plans its eventual rehabilitation.

~onstruct a Recreation Building (Field House)

~ekneed
as

is great for an all-purpose athletic facility to include a
etball court, racquetball courts, swimming pool, exercise and weight
w~oms, and o t her sports facilities. The timetable for this building is
en We get the money!
r

COMPUTER NEEDS

current System:
current need:

Inadequate
Immediate because of administrative and academic needs.

Prospects:
A.

Digital Equipment Corporation Computer at Westminster College .
Availability:
Age:

2

~

After July 1, 1983

years

Terminals supported:
Estimated price:
Other costs:
Utility:

B.

Has ~

$15,000 - System

$60,000 - Software and Terminals.

Will serve all our immediate needs. When we expand
we will still be able to use this system for all
administrative computer needs.

International Wang Computer

Availability:
Age:

19

After July 1, 1983

2 years

Terminals supported:
Estimated price:
Utility:

Over 30

System negotiable.
as above.

Software & Terminals - Same

Would serve our needs with long range needs for terminals.

Next Step:
We r ecommend that we commit ourselves to a used computer to meet our
immedi ate needs. We will put together a development proposal to work
on our long range computer needs around the theme of computer literacy.
~indenwood will negotiate with local companies to help them help people
~proye their computer literacy in exchange for our space and possible
credit arrangements .

. • f.

!

Lindenwood Colleges

Saint Charlcil. t-tissouri 63301

April 5, 1983

TO :
FROM :
RE:

MEMBERS OF THE BOARD

OFpDreIRS~CdTeORt:l~

James I . Spainhower,

L

~~

Proposal to Establish a National Career Productivity Institute

Attached is a copy of the press release for our GM- Wentzville/Lindenwood
announcement on April 11 . At this press conference I would like to
announce the formation of a National Career Productivity Institute . This
Institute will promote Lindenwood themes that address societal needs and
give us something for which to be recognized local l y and nationally .
Our Development Director, Ed Watkins, is a national career authority and
the primary architect of both the GM-Wentzville agreement" and the idea for
the Institute . The GM agreement will serve as a model for us as we approach
corporations with specific programs to help them improve their productivity .
The Institute will be practical evidence of our commitment to improving
productivity.
The new Institute will be a department that will be funded through our
development office . We will submit proposals to corporations and foundations for the purpose of asking them to help fund ideas that are implemented
at Lindenwood, but which are of benefit to society in general . The only
up front money will be for office expenses which wi l l be incorporated into
the budget I submit for your review at our May 24th meeting .
This new Institute will give us a vehicle to promote the following Lindenwood
t hemes contained in my Memorandum of Understanding:
Strong Religious Values Orientation
Basic Academic Skill Performance
Work Service Preparation
Please indicate b e l ow y our resp ons e to my r e qu e st for appr ov a l o f the Institut e
and return in the enclosed envelope .
I favor the proposal to establish a National Career Productiv i ty Institute .
------ I disapprove of the pro posal to establish a National Career Productiv i ty
Institute .

Date

Lindenwood Colleges

Saint Chnr]cil. M.issouri 63301

April 5, 1983

TO:

MEMBERS OF THE BOARD OF
James 1. Spainhower,

FROM:
RE:

DIRECTORt7~
preside~/

Pr op osal to Establish a National Career Productivity Institute

Attach ed is a copy of the press release for our GM-Wentzville/Lindenwood
announc eme nt on April 11. At this press conference I would like to
announc e the formation of a National Career Productivity Institute.
This
Institut e will promote Lindenwood themes that address societal needs and
give us something for which to be recognized locally and nationally.
Our Dev elopment Director, Ed Watkins, is a national career authority and
the primary architect of both the GM-Wentzville agreement and the id ea for
the Ins tit ute.
Th e GM agreement will serve as a model for us as we approach
corpora tio ns with specific programs to help them improve their productivity.
The Ins tit ute will be practical evidence of our commitment to improving
productivity.
The new Institute will be a department that will be funded throug h our
development office . We will submit proposals to corporations and foundations f or the purpos e of asking th e m to help fund ideas that are implemented
at Lind enwoo d, but which are of benefit to society in general .
The only
up front money will be for office expenses which will be incorporated into
the budg et I submit for your review at our May 24th meeting.
This new Institute will give us a vehicle to promote the following Lindenwood
themes contained in my Memorandum of Understanding:
Strong Religious Values Ori e ntation
Ba sic Academic Skill Performance
Work Service Preparation
Please indi cate below your response to my request for approval of the Institut e

an~ rn in the enclo'ed envelope .

----- I favor the proposal to establish a National Career , ~roductivity Institute.
-----

I d'
R L.
..... " -. I ,
I
l sa pprove of the proposal to establish a National Career·: Brg . t~'v ity
Insti t ute.
OJ _
/./

t./-_ } /.
Date

.

g3
K. Dane Brooksher······

..... ..... ......
~

Lindenwood Colleges

Saint Char1cl!. Missouri

Apri 1 5, 1983

TO:

MEMBERS OF THE BOARD OF

FROM:
RE:

J a mes 1. Spainhower,

DIRECTORt7~
preside~/

Prop o sal to Establish a National Career Productivity Institute

Attached is a copy of the press release for our GM-Wentzville/Lindenwood
announceme nt on April 11. At this press conference I would like to
announce t he formation of a National Career Productivity Institute.
This
Institute will promote Lindenwood themes that address societal needs and
give us s omething for which to be recognized locally and nationally.
Our Devel o pment Director, Ed Watkins, is a national career authority and
the primary architect of both the GM-Wentzville agreement and the idea for
the Insti t ute . The GM agreement will serve as a model for us as we approach
corporati o n s with specific programs to help them improve their productivity.
The Instit u te will be practical evidence of our commitment to improving
productivity.
The new In s titute will be a department that will be funded through our
developmen t o ffice.
We will submit proposals to corporations and foundations for th e purpose of asking them to help fund ideas that are implemented
at Lindenwoo d, but which are of benefit to society in general .
The only
up front mo n e y will be for office expenses which will be incorporated into
the budget I submit for your review at our May 24th meeting.
This new Institute will give us a vehicle to promote the following Lindenwood
themes con t a ined in my Memorandum of Understanding:
Strong Religious Values Orientation
Basic Academic Skill Performance
Work Service Preparation
Please indic a t e bel ow your response to my request for approval of the Institute
and return i n th e enclosed envelope.

~

I favor the proposal to establish a National Care er Productivity Institute.
I disapprove of the proposal to establish a National Career Product'ivi1ty
Institut e .

I

7

Date

DorotHy Warner

Lindenwood Colleges

Saint Charlcil. M.issouri 63301

AprilS, 1983

TO,
FROM:
RE:

MEMBERS OF 7HE BOARD OF
James 1. Spainhower,

DIRECTORt:1~
preside~'?

Propos al to Establish a National Career Productivity Institute

Attached is a copy of the press release for our GM-Wentzville/Lindenwood
announcement on April 11. At this press conference I would like to
announce the for mation of a National Career Productivity Institute.
This
Institute will promote Lindenwood themes that address societal needs and
give us something for which to be recognized locally and nationally .
Our Development Director, Ed Watkins, is a national career authority and
the primary architect of both the GM-Wentzvi lIe agreement and the idea for
the Institut e . Th e GM agreement will serve as a model for us as we approach
corporations wit~ specific programs to help them improve their productivity.
The Institut e wi ll be practical evidence of our commitment to improving
productivity.
The new Institute will be a department that will be funded through our
development office . We will submit proposals to corporations and foundations for the purpose of asking them to help fund ideas that are implemented
at Lindenwood , but which are of benefit to society in general.
The only
up front mone y will be for office expenses which will be incorporated into
the budget I submit for your review at our May 24th meeting.
This new Institut e will give us a vehicle to promote the following Lindenwood
themes contained in my Memorandum of Und er standing:
Strong Religious Values Orientation
Basic Academic Skill Performance
Work Se rvic e Preparation
Please indicat e below your response to my request for approval of the Institute
and return in the enclosed envelope .

I favor the proposal to establish a National Career Productivity Institute.
I disappr ov e of the proposal to es
Institut e .

tJ?-/L-' ~=-.!. .J- . . .?)!=~3=Date

Lindenwood Colleges

Saint Charlcf!. Missouri 63301

Apri 1 5, 1983

::~M,ME::::: :~ :::i:::::r~Fp::::::~~
RE:

Pr o posal to Establish a National Career Productivity Institute

Attach ed is a copy of the press release for our GM-Wentzville/Lindenwood
announ cement on April 11. At this press conference I would lik e to
announ ce the formation of a National Career Productivity Institute . This
Institute will promote Lindenwood themes that address societal needs and
give us something for which to be recognized locally and nationally .
Our Dev elo pment Director, Ed Watkins, is a national career authority and
the primary architect of both the GM-Wentzville agreement and the idea for
the Institute.
The GM agreement will serve as a model for us as we approach
corporati o ns with specific programs to help them improve their productivity.
The Institute will be practical evidence of our commitment to improving
produc tivity .
The new Institute will be a department that will be funded through our
development office . We will submit proposals to corp orations and founda tions for the purpose of as king them to help fund ideas that are implemented
at Linde nwo od, but which are of benefit to society in general .
The only
up fron t money will be for office expenses which will be incorporated into
the budget I submit for your review at our May 24th meeting.
This new Instit u te will give us a vehicle to promote the following Lindenwood
themes containe d in my Memorandum of Understanding :
Strong Religious Values Orientation
Ba sic Academic Skill Performance
Work Service Preparation
Please indicate below your response to my request for approval of the In stitute
and return in t he enclosed envelope.

IL' I

t..h~r eE~osa,J,.-

~? pon,a) Ca~ehr productivi~
.Y~
n _ .
7m"J..-

f f1:' r
to esta PU..s.h
.
titute .
l'"1ou.J~ v eYe.., I '..L AI\.. AVKlcA'I' \YJ.-IS (v L mbO cJT
I d' ON (("C;Ar- 71~il..J --:T7"J (Z f2nfA..JocOG-7 A:I '
lSapprove of the proposa l ' T o' e~ t::ab l isn a' 'Na t iona l - Career Pro ti tl ct i vi'ty
Institute.
LA-s-C LO}..)(;'- - r.:z~~ ~A;U hCE77i1--J
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Date

Wa lter Metcalfe

Lindenwood Colleges

Saint Charlcl!. Missouri 63301

April 5, 1983

TO'
FROM'
RE:

MEMBERS OF THE BOARD OF

DIRECTOR~~

Jame , 1. Spainhower, Pre , ide'f"5
Prop osa l to Establish a National Career Productivity Institute

Attached i s a copy of the press release for our GM-Wentzville/Lindenwood
announceme nt on April 11. At this press conference I would like to
announce th e formation of a National Career Productivity Institute.
This
Institute will promote Lindenwood themes that address societal needs and
give us s ome thing for which to be recognized locally and nationally.
Our Developme nt Director, Ed Watkins, is a national career authority and
the primary a rchitect of both the GM-Wentzville agreement and the idea for
the Institut e . Th e GM agreement will serve as a model for us as we approach
corporation s with specific programs to help them improve their productivity.
The Institu te will be practical evidence of our commitment to improving
productivity.
The new Institute will be a department that will be funded through our
developmen t o ffice.
We will submit proposals to corporations and foundations for th e purpose of asking them to help fund ideas that are implemented
at Lindenwo o d, but which are of benefit to society in general . The only
up front mon e y will be for office expenses which will be incorporated into
the budget I submit for your review at our May 24th meeting.
This ne~ Institut e will give us a vehicle to promote the following Lindenwood
themes containe d in my Memorandum of Understanding:
Str ong Religious Values Orientation
Basic Ac ademic Skill Performance
Work Servi c e Preparation
Please indicat e b e l ow your resp o nse to my request for approval of the Institut e
and return in t h e en c losed envelope.

favor the proposal to establish a National Career Productivity Institute.
I dis approve of the proposal to establish ' a National Career Product'ivi1ty
Institut e .

l/-- i'- 3
Date

Lindenwood Colleges

Saint Charlc~. Missouri 63301

April 5, 1983

TO'
FROM,
RE:

MEMBERS OF THE BOARD OF
James I. Spainhower,

DIRECTORf7~

preside~<5

Pr oposal to Establish a National Career Productivity Institute

Attach ed is a copy of the press release for our GM-Wentzville/Lindenwood
announ cement on April 11. At this press conference I would like to
announ ce the formation of a National Career Productivity Institute.
This
Institut e will promo te Lindenwood themes that address societal needs and
give us somet hing for which to be recognized locally and nationally.
Our Develo pment Director, Ed Watkins, is a national career authority and
the primar y architect of both the GM-Wentzville agreement and the idea for
the Institute.
The GM agreement will serve as a model for us as we approach
corpora tions with spec ific programs to help ttem improve their productivity.
The Inst itute will be practical evidence of our commitment to improving
productiv ity .
The new Institute will be a department that will be funded through our
development office . We will submit proposals to corporations and foundations for the pu rpose of ask ing them to help fund ideas that are implemented
at Lind enwood, but which are of benefit to society in general.
The only
up fron t money will be for office expenses which will be incorporated into
the budget I submit for your review at our May 24th meeting .
This ne~ Institute will give us a vehicle to promote the following Lindenwood
themes contained in my Memorandum of Understanding:
Strong Religious Values Orientati on
Basic Academic Skill Performanc e
Work Service Preparation
Please indicate below yo ur response to my request for approval of the Institut e
and retur n in the enclosed envelope.

VI

favor the proposal to establish a National Career Productivity Institute.

- - I di sa ppr ove of the proposal to establish a National Career Product'ivi1ty
Ins titute .

Date

Colleges

Saint Char]cl1. M.issouri 63301

Apri 1 5, 1983

TO' MEMBERS OF THE BOARD OF
FROM,

RE:

DIRECTOR17~

James 1. Spa inhowe r, Pre s iderjt::"'5
Pr oposal to Establish a National Career Productivity Institute

Attached is a copy of the press release for our GM-Wentzville/Lindenwood
announc e ment on April 11. At this press conference I would like to
announc e the formation of a National Career Productivity Institute.
This
Institut e will promote Lindenwood themes that address soci e tal needs and
give us something for which to be recognized locally and nationally.
Our Dev e lopment Director, Ed Watkins, is a national career authority and
the prima ry architect of both the GM-Wentzvi lIe agreement and the idea for
the Insti t ute.
The GM agreement will serve as a model for us as we approach
corporati o ns with specific programs to help them improve their productivity.
The Insti t ute will be practical evidence of our commitment to improving
product i vity.
The new In s titute will be a department that will be funded through our
developme n t o ffice.
We will submit proposals to corporations and foundations for the purpose of asking them to help fund ideas that are implemented
at Lindenwo od, but which are of benefit to society in general.
The only
up front mo n e y will be for office expenses which will be incorporated into
the budget I submit for your review at our May 24th meeting.
This new Institute will give us a vehicle to promote the following Lindenwood
themes cont a ined in my Memorandum of Understanding:
Strong Religious Values Orientation
Basic Ac ademic Skill Performance
Work Service Preparation
Please indicate b e low your response to my request for approval of the Institute
and return in th e enclosed envelope.

--~avor

the proposal to establish a National Career Productivity Institute.

I dis a pprove of the proposal to establish a National Career
Institut e .

Dale

Produc~ivi~y

The

Lindenwood Colleges

Saint Charle~. Missouri 63301

Apri 1 5, 1983

TO:
FROM:
RE:

MEMBERS OF THE BOARD OF
James I. Spainhower,

DIRECTORt7~
preside~~

Pr oposa l to Establish a National Career Productivity Institute

Attach ed is a copy of the press release for our GM-Wentzville/Lindenwood
announc e ment on April 11.
At this press conference I would like to
announ ce the formation of a National Career Productivity Institute.
This
Institu te will promote Lindenwood themes that address societal needs and
give us something for which to be recognized locally and nationally.
Our Dev e lopment Director, Ed Watkins, is a national career authority and
the pri mary architect of both the GM-Wentzville agreement and the idea for
the Ins titu te.
Th e GM agreement will serve as a model for us as we approach
corpora tio ns wi~h specific programs to h e lp them improve their productivity.
The Inst it ute will be practical evidence of our commitment to improving
productivity.
The new Institute will be a department that will be funded through our
development o ffice.
We will submit proposals to corporations and foundations f or the purp ose of asking them to help fund ideas that are implemented
at Lind enwoo d, but which are of benefit to society in general.
The only
up front mo ney will be for office expenses which will be incorporated into
the budget I submit for your review at our May 24th meeting.
This new Institute will give us a vehicle to promote the following Lindenwood
themes contained in my Memorandum of Und e rstanding:
Strong Religious Values Orientation
Basic Academic Skill Performance
Work Service Preparation
Please indicate bel ow your resp onse to my r e quest for approval o f the Institut e
a~ rn in the enclosed envelope.
I f a v o r the proposal to establish a National Career Productivity Institute.
I di sa pprove of the proposal to establish a National Career Product'ivi1ty
Institute.

Date

Lindenwood Colleges

Saint Charlcl1. Missouri 63301

April 5, 1983

TO'
FROM'
RE:

MEMBERS OF THE BOARD OF

DIRECTOR~~

Jame< 1. Spa inhowe r, Pre s i

de~7

Propo sa l to Establish a National Career Productivity Institute

Attached is a copy of the press release for our GM-Wentzville/Lindenwood
announcemen t on April 11. At this press conference I would like to
announce th e formation of a National Career Productivity Institute.
This
Institute will promote Lindenwood themes that address societal needs and
give us somethi ng for which to be recognized locally and uationally.
Our Developme nt Director, Ed Watkins, is a national career authority and
the primary architect of both the GM-Wentzville agreement and the idea for
the Institut e . Th e GM agreement will serve as a model for us as we approach
corporation s with specific programs to help ttem improve their productivity.
The Institut e wi ll be practical evidence of our commitment to improving
product i vity.
The new Institut e will be a department that will be funded through our
development office .
We will submit proposals to corporations and foundations for the purpose of asking them to help fund ideas that are implemented
at Lindenwood, but which are of benefit to society in general .
The only
up front mon ey will be for office expenses which will be incorporated into
the budget I submit for your review at our May 24th meeting.
This ne~ Insti t ute will give us a vehicle to promote the following Lindenwood
themes contain ed in my Memorandum of Understanding:
Strong Religious Values Orientation
Basic Academic Skill Perfo rmance
Work Service Preparation
Please" d "
In lcat e b e l ow your response to my request for approval of the Institute
and retur n In
" t h e enclosed envelope .

~or
r

the proposal to establish a National Career Productivity Institute,

d"

Isappr ove of the proposal to establish a National
Institute.

Date

Lindenwood Colleges

Saint Charlcl!. Missouri 63301

d--

April 5, 1983

MEMBERS OF THE BOARD OF DIRECTORf}

Jame' I. Spainhower,
RE:

pre'ide~'5

Propo sal to Establish a National Career Productivity Institute

Attached is a copy of the press release for our GM-Wentzville/Lindenwood
announcemen t on April 11. At this press conference I would like to
announce the fo rmation of a National Career Productivity Institute. This
Institute will promo te Lindenwood themes that address societal needs and
give us someth ing for which to be recognized locally and nationally.
Our Development Director, Ed Watkins, is a national career authority and
the primary arc hitect of both the GM-Wentzville agreement and the idea for
the Institut e . The GM agreement will serve as a model for us as we approach
corporation s with specific programs to help tr-em improve their productivity.
The Institut e will be practical evidence of our commitment to improving
productivity.
The new Institut e will be a department that will be funded through our
development office . We will submit proposals to corporations and foundations for th e purpose of asking them to help fund ideas that are implemented
at Lindenwood, but which are of benefit to society in general. The only
up front mon ey will be for office expenses which will be incorporated into
the budget I subm it for your review at our May 24th meeting.
This new Institute will give us a vehicle to promote the following Lindenwood
themes contain ed in my Memorandum of Understanding:
Strong Religious Values Orientation
Basic Academic Skill Performance
Work Service Preparation
r es p onse to my requ e st for approval of the Institute
envelope.
I favor the proposal to establish a National Career Productivity Institute.
I disappr ove o f the proposal to establish a National Career
Institut e .

Date

Produc~iv~ty

Lindenwood Colleges

Saint

Charlcil. Missouri 63301

April 5, 1983

TO'
FROM'
RE:

~ERS

OF THE.BOARD OF

DIRECTORf/~

James 1. Sp., nhowe r, Pre s, de'f"'5
Proposal to Establish a National Career Productivity Institute

Attached is a copy of the press release for our GM-Wentzville/Lindenwood
announcement on April 11. At this press conference I would like to
announce the fo rmation of a National Career Productivity Institute. This
Institute will promote Lindenwood themes that address socie t al need s 2pd
give us some t hing for which to be recognized locally and nationally.
Our Developme nt Director, Ed Watkins, is a national career authority and
the primary ar c hitect of both the GM-Wentzville agreement and the idea for
the Institute. The GM agreement will serve as a model for us as we approach
corporations wi t h specific programs to help them improve their productivity.
The Institute will be practical evidence of our commitment to improving
productivity.
The new Institu t e will be a department that will be funded through our
development offi ce . We will submit proposals to corporations and foundations for the purpose of asking them to help fund ideas that are implemented
at Lindenwood, but which are of benefit to society in general.
The only
up front money will be for office expenses which will be incorporated into
the budget I submit for your review at our May 24th meeting.
This new Institut e will give us a vehicle to promote the following Lindenwood
themes contained in my Memorandum of Understanding:
Strong Re ligious Values Orientation
Basic Aca d e mic Skill Performance
Work Service Preparation
Please . d'
b
In lcate e l ow y our response to my request for approval of the Institute
and return'
h
~l
'n t e enc losed envelope.
favor the proposal to establish a National Career Productivity Institute.
I disapprove f l
'
I
o t Ie proposal to establish a National Career Productivity
Institute.

WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
(the "College"), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
amount of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a First Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to
the College the credit line upon the receipt of security;
WHEREAS, the Finance Committee believes it would be to
the best advantage and in the best interest of the College to
take the foregoing actions and borrow money as aforesaid;
p

" NOW THEREFORE, BE IT RESOLVED, that the Chairman,
res~dent and Vice President for Finance be and they are hereby
aU~horized to sell or otherwise liquidate the unrestricted
~~ ~~ent of the College with the market value of approximately
to'
,650 and apply the proceeds of such sale or liquidation
thePaYOff the College loan at Centerre Bank, N.A. presently in
amOunt of $1,485,000 plus accrued interest;

for F" RESOLVED FURTHER, that the President or the Vice President
term"~nance of the College be and each hereby is authorized to
~nate

the .
.
1nvestment adv1sory management agreement with

terre Trust Company with respect to the restricted endowment

~e~dS of the College with a present market value of approximately
$~ 641,086 and to make arrangements to obtain inves~ment advice
'~h

respect to the management of funds on such basls as shall

~~ approved by the Finance Committee;

RESOLVED FURTHER, that the officers of the College are
authorized to establish an additional line of credit not to
exceed $750,000, secured by a First Deed of Trust on the real
property described on Exhibit A to the resolution, on such
further terms and conditions, including interest as shall be
approved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
of Trust shall be filed with minutes of the Board.
IN WITNESS WHEREOF, the undersigned has executed this
statement of Consent to Corporate Action, this

~day

April, 1983.

Robert Hyland
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EXHIBIT A

tract of land beine part of Lots 2, 3, 11 and 12, Block 6 of Steen
c~ningham's S~bdivision of the St. Charles Commons, Township ~7
Range 5 East, more partic~larly described as follows, towit:
~~ •... __ g at the Southwestern corner of Lindenwood Place, a Subdivi5ion
the City of St. Charles, as shown on Plat thereof recorded in Plat
5 Page 28 in the St. r,harles County Recorder's Office;
e Uorthwestwardly, along the Southwestern line of Lindenwood Place
along the Southwestern line of High Prairie Subdivision, as shown
Plat thereof recorded in Plat Book ~ Page 117, to the Southeastern
r of property conveyed to Trinity Episcopal Church by deed recorded
~k 346 pa ~e 318 and Sook 356 pa~e 570; thence South 54° 36' West,
& the So~theastern line of said Ch~rch property 229.4 feet to its
".... lhW
'"stern corner; thence ~lorth 33° 01' West, alon~ the Western ·line
said Church property 578.3 feet to the So~theastern line of D~chesne
~; thence Southwestwardly, along the So~theastern line of D~chesne
/
ve, to its intersection with the Uortheastern line of Glenco Hills
.i
• 2 as shown on Plat thereof recorded in Plat Book 7 Page 32; thence
32° 22' 40" East, along the :lortheastern line of G1enco Hills No.
to the Southeastern corner of Glenco Hills No.2; thence South 54° ~O'
at, alone the Southeastern line of Glenco Hills No. 2 to its interwith the extension Northwestwardly of the Northeastern line of
Terrace; as shown on Plat thereof recorded in Plat Book 6 page 12,
South 32° 34' East, along the Northeastern line of L1nden Terrace
the extension thereof to the Northwestern line of property conveyed
Max Lan~stadt by Fee Simple Deed recorded in Book 133 page 358; thence
heastwardly, alonp; the Northwestern line of said property conveyed
L~gstadt aforesa1d, to the Most Southwestern corn~r of property
Veyed to Romey Rowand wife by deed . recorded in Book 229 page 24;
e along line of said Row property, ~orth 48° 30' East 500 feet to
old stone, North 30°· ]0' West 211.9 feet to a cedar post and North
0' East 376.4 feet to the Southwestern corner of property conveyed
Lindenwood Female College by deed recorded in Book 636 page 202; thence
of said tract conveyed to Lindenwood Female College, South 31°
l l~ne
1~.56 feet to a Doint in the center of Boschert Creek; thence along
cen~er11ne of said- Boschert Creek the followin~ courses and distances:
5.. ° 41' 02" East 50. ~5 feet, North 45° 50' 33" East 79.08 feet
North 53° 17' 22" East 70.35 feet to a point; thence continuing
astward1y, along the centerline of said Boschert Creek, to the
of beginning.

..

WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
(the "College"), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
amount of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a First Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to
the College the credit line upon the receipt of security;
WHEREAS, the Finance Committee believes it would be to
the best advantage and in the best interest of the College to
take the foregoing actions and borrow money as aforesaid;
p

,

NOW THEREFORE, BE IT RESOLVED, that the Chairman,

res~d7nt and Vice President for Finance be and they are hereby

author~zed to sell or otherwise liquidate the unrestricted

;~d~wment of the College with the market value of approximately
t

' 78,650 and apply the proceeds of such sale or liquidation

t~ payoff the College loan at Centerre Bank, N.A. presently in
e amOunt of $1,485,000 plus accrued interest;
for F' REsOLVED FURTHER, that the President or the Vice President

term,~nance of the College be and each hereby is authorized to

~nate the investment advisory management agreement with

re Trust Company with respect to the restricted endowment
Cen ter
' h a present market value of approximately
of
the college Wlt
s
d
fun
k
'
,
'
$1 641 086 and to rna e arrangements to 0 b taln
lnvestment
a d Vlce
't'h r~spect to the management of funds on such basis as shall
Wl
'
Commlttee;
'
be approved by t h
e Flnance
RESOLVED FURTHER, that the officers of the College are
authorized to establish an additional line of credit not to
exceed $750,000, secured by a First Deed of Trust on the real
property described on Exhibit A to the resolution, on such
further terms and conditions, including interest as shall be
approved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
of Trust shall be filed with minutes of the Board.
IN WITNESS WHEREOF, the undersigned has executed this
statement of Consent to Corporate Action, this
April, 1983.

-2-
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EXHIBIT A

tract of land beine; part of Lots 2, 3, 11 and 12, Block 6 of Steen
c~ningham's S~bdivision of the St. Charles Commons, Township ij7
, Range 5 East, more partic~larly described as follows, tm'lit:
g at the Southwestern corner of Lindenwood Place, a Subdivi5ion
City of St. Charles, as shown on Plat thereof recorded in Plat
Page 28 in the St. Charles County Recorder's Office;
Uorthwestwardly, along the Southwestern line of Lindenwood Place
along the Southwestern line of High Prairie Subdivision, as shown
Plat thereof recorded in Plat Book ij Page 117, to the Southeastern
r of property conveyed to Trinity Episcopal Church by deed recQrded
Book 346 pap;e 318 and 300k3S6 pa~e 570; thence South 540 36 ' West' ,
g the So~theastern line of said Ch~rch property 229.4 feet to its
.1I~"W,.stern corner; thence ~lorth 33° 01' West, alon~ the Western ' line
said Church property 578.3 feet to the So~theastern line of D~chesne
~; thence Southwestwardly, along the So~theastern line of D~chesne
/
ve, to its intersection with the Tlortheastern line of Glenco Hills
.I
2 as shown on Plat thereof recorded in Plat Book 7 Page 32; thence
32° 22' 40" East, along the :lortheastern line of Glenco Hills No.
to the Southeastern corner of Glenco Hills No.2; thence South 5ijo 40' ,
, alone the Southeastern line of Glenco Hills no. 2 to its interwith the extension Northwestwardly of the Northeastern line of
Terrace; as shown on Plat thereof recorded in Plat Book 6 page 12, '
South 32° 34' East, along the Northeastern line of Linden Terrace
the extension thereof to the Northwestern line of prooerty conveyed
r~x Langstadt by Fee Simple Deed recorded in Book 133 page 358; thence
L astwardly, along the Northwestern line of said property conveyed
angstadt aforesaid, to the r10st Southwestern corner of property
to Romey Rowand wife by deed recorded in Book 229 page 24;
along line of said Row property, ~orth 48° 30' East 500 feet to
o~~ stone, North 30° 30' West 211.9 feet to a cedar post and North
L Eas.t 376.4 feet to the Southwestern corner of property conveyed
ln~enwood Female College by deed recorded in Book 636 page 202; thence
ll~ne 60f said tract conveyed to Lindenwood Female College, South 310
ce .5 feet to a D01nt in the center of Boschert Creek; thence alone
;::r~ine of said- Boschert Creek the followin~ courses and dist~nc~s:
Hort
02" East 50.ij5 feet, North 45 0 50' 33" East 79.08 feet
s~ 53 17' 22" East 70.35 feet to a point; thence continuing
or :ardl y , along the c~nterline of said Boschert Creek, to th~·
. eglnnlng.
I .

1:
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WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
(the "College"), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
amount of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a First Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to
the College the credit line upon the receipt of security;
WHEREAS, the Finance Committee believes it would be to
the best advantage and in the best interest of the College to
take the foregoing actions and borrow money as aforesaid;
p
, NOW THEREFORE, BE IT RESOLVED, that the Chairman,
ar~~1d7nt and Vice President for Finance be and they are hereby
e~d or1zed to sell or otherwise liquidate the unrestricted
$1 ~;;ent of the College with the market value of approximately
to'
,650 and apply the proceeds of such sale or liquidation
thePaYOff the College loan at Centerre Bank, N.A. presently in
amOunt of $1,485,000 plus accrued interest;
for F' RESOLVED FURTHER, that the President or the Vice President
termi1nance of the College be and each hereby is authorized to
nate the investment advisory management agreement with

C nterre Trust Company with respect to the restricted endowment
f~nds of the College with a present market value of approximately
$1,641,086 and to make arrangements to obtain investment advice
with respect to the management of funds on such basis as shall
be approved by the Finance Committee;
RESOLVED FURTHER, that the officers of the College are
authorized to establish an additional line of credit not to
exceed $750,000, secured by a First Deed of Trust on the real
property described on Exhibit A to the resolution, on such
further terms and conditions, including interest as shall be
approved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
of Trust shall be filed with minutes of the Board.
IN WITNESS WHEREOF, the undersigned has eXeC?~d this
statement of Consent to Corporate Action, this
April, 1983.
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WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
"College"), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
amount of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
on endowment, reduce investment advisory fees, and
real estate owned by the College which secures the
loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a First Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to
College the credit line upon the receipt of security;
th

WHEREAS, the Finance Committee believes it would be to
e best advantage and in the best interest of the College to
take the foregoing actions and borrow money as aforesaid;
Pre'

NOW THEREFORE, BE IT RESOLVED, that the Chairman,

aut~1d7nt and Vice President for Finance be and they are hereby

endo~1zed to sell or otherwise liquidate the unrestricted
$1 578e~t of the College with the market value of approximately
to' pay' f~O and apply the proceeds of such sale or liquidation
o
the arn
the College loan at Centerre Bank, N.A. presently in
Ount of $1,485,000 plus accrued interest;

for FinRESOLVED FURTHER, that the President or the Vice President

termina~~ce of , the College be and each hereby is authorized to
the 1nvestment advisory management agreement with

center re Trust Company with respect to the restricted endowment
funds of the College with a present market value of approximately
$1 641,086 and to make arrangements to obtain investment advice
wi~h respect to the management of funds on such basis as shall
be approved by the Finance Committee;
RESOLVED FURTHER, that the officers of the College are
authorized to establish an additional line of credit not to
exceed $750,000, secured by a First Deed of Trust on the real
property described on Exhibit A to the resolution, on such
further terms and conditions, including interest as shall be
approved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
of Trust shall be filed with minutes of the Board.
IN WITNESS WHEREOF, the undersigned has executed this
statement of Consent to Corporate Action, this

I(

April, 1983.

K. Da n e Brooks h er

-2-
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EXHIBIT A

ct of land being part of Lots 2, 3, 11 and 12, Block 6 of Steen
of the St. Charles Commons, Township 47
Range 5 East, more partic~larly described as follows, towit:
,
at the Southwestern corner of Lindenwood Place, a Subdivi3ion
city of St. Charles, as shown on Plat thereof recorded in Plat
5 Page 28 in the St. r,harles County Recorder's Office;
lIorthwestwardly, along the Southwestern line of Lindenwood Place
along the Southwestern line of High Prairie Subdivision, as shown
thereof recorded in Plat Book 4 Page 117, to the Southeastern
of property conveyed to Trinity Episcopal Church by deed recorded
346 pa~e 318 and Sook 35n pa~e 570; thence South 54° 36' West,
the So~theastern line of said Ch~rch property 229.4 feet to its
....··· --tern corner; thence ?lorth 33° 01' West, along the Western · line
Church property 578.3 feet to the So~theastern line of D~chesne
; thence Southwestwardly, alone the So~theastern line of D~chesne
/
• to 1ts intersection with the Uortheastern line of Glenco Hills
2 as shown on Plat thereof recorded in Plat Book 7 Page 32; thence
32° 22' 40" East, along the northeastern line of Glenco Hills No.
the Southeastern corner of Glenco Hills No.2; thence South 54° 40'
alone the Southeastern line of Glenco Hills No. 2 to its interwith the extension Northwestwardly of the Northeastern line of
Terrace; as shown on Plat thereof recorded in Plat Book 6 page 12,
South 32° 34' East, along the Northeastern line of Linden Terrace
the extension thereof to the Northwestern line of property conveyed
Langstadt by Fee Simple Deed recorded in Book 133 paee 358; thence
"'•• 'II.ao
ly, along the Northwestern line of said property conveyed
aforesaid, to the Most Southwestern corn~r of property
to Romey Rowand wife by deed recorded in Book 229 page 24;
along line of said Row property, ~lorth 48° 30' East 500 feet to
atone, North 30°· 30' West 211.9 feet to a cedar post and North
East 376.4 feet to the Southwestern corner of property conveyed
11
Female College by deed recorded in Book 636 paee 202; thence
, nS6o f said tract conveyed to Lindenwood Female College, South 31°
oent;r feet to a point in the center of Boschert Creek; thence alone
5' . ~~~e o~ said Boschert Creek the followin~ courses and distances:
North 530 ~2 East 50.45 feet, North 45° 50' 33" East 79. 08 feet
atwar . 7' 22" East 70.35 feet to a point; thence continuing
or. beg~lY,
along the centerline of said Boschert Creek, to the
nning.
I .
c~nlngham's S~bdivision

.I
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WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
(the "College"), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
~unt of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a First Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to
the College the credit line upon the receipt of security;
WHEREAS, the Finance Committee believes it would be to
the best advantage and in the best interest of the College to
take the foregoing actions and borrow money as aforesaid;
Pr

.

NOW THEREFORE, BE IT RESOLVED, that the Chairman,

au::~d7nt and Vice President for Finance be and they are hereby

endoor~zed to sell or otherwise liquidate the unrestricted
$1 s;;ent of the College with the market value of approximately
ta'pa '~SO and apply the proceeds of such sale or liquidation
the ~o f the College loan at Centerre Bank, N.A. presently in
OUnt of $1,485,000 plus accrued interest;
for FinRESOLVED FURTHER, that the President or the Vice President

termina~~C~hof . the College be and each hereby is authorized to
e ~nvestment advisory management agreement with

re Trust Company with respect to the restricted endowment

cen~erof the College with a present market value of approximately

fU n : 1 086 and to make arrangements to obtain investment advice
$~'h6 r~spect to the management of funds on such basis as shall
~tapproved by the Finance Committee;
RESOLVED FURTHER, that the officers of the College are
thoriz ed to establish an additional line of credit not to
au eed $750,000, secured by a First Deed of Trust on the real
e~ rty described on Exhibit A to the resolution, on such
~uri:er terms and conditions, including interest as shall be
approved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
Vice president for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
Uove referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;

RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
of Trust shall be filed with minutes of the Board.

IN WITNESS WHEREOF, the undersigned has executed this
statement of Consent to Corporate Action, this ~;?Ld(day of
April, 1983.

-2-

EXHIBIT A

t of land beine; part of Lots 2, 3, 11 and 12, Block 6 of Steen
of the St. Charles Commons, Township 47
R~ge 5 East, more partic~larly described as follows, towit:
,
at the Southwestern corner of Lindenwood Place, a Subdivi5ion
city of St. Charles, as shown on Plat thereof recorded in Plat
5 page 28 in the St. Charles County Recorder's Office;
Uorthwestwardly, along the Southwestern line of Lindenwood Place
along the Southwestern line of High Prairie Subdivision, as shown
thereof recorded in Plat Book 4 Page 117, to the Southeastern
of property conveyed to Trinity Episcopal Church by deed recorded
346 pa~e 318 and Sook 356 pa~e 570; thence South 54° 36' West,
the So~theastern lin~ of said Ch~rch property 229.4 feet to its
tern corner; thence ?lorth 33° 01' West, along the Western -line
Church property 578.3 feet to the So~theastern line of D~chesne
thence Southwestwardly, alone; the So~theastern line of D~chesne
/
, to its intersection with the Uortheastern line of Glenco Hills
2 al shown on Plat thereof recorded in Plat Book 7 Page 32; thence
32° 22' 40" East, along the :lortheastern line of Glenco Hills No.
the Southeastern corner of Glenco Hills No.2; thence South 54° 40'
alone the Southeastern line of Glenco Hills Ho. 2 to 1 ts interwith the extension Northwestwardly of the Northeastern line of
Terrace; as shown on Plat thereof recorded in Plat Book 6 page 12,·
South 32° 34' East, along the Northeastern line of Linden Terrace
the extension thereof to the Northwestern line of property conveyed
Lan~tadt by Fee Simple Deed recorded in Book 133 paee 358; thence
y, alonp; the Northwestern line of said property conveyed
aforesaid, to the Most Southwestern corn~r of property
to Romey Rowand wife by deed recorded in Book 229 page 24;
atlong line of said Row property, ~lorth 48° 30' East 500 feet to
lone, North 30° 30' West 211.9 feet to a cedar post and North
Ealt 376.4 feet to the Southwestern corner of property conveyed
1
Female College by deed recorded in Book 636 paee 202; thence
~;6o~ said tract conveyed to Lindenwood Female College, South 31°
cent;!' eet to a point in the center of Boschert Creek; thence alone;
:t~e o~ said Boschert Creek the followin~ courses and distances:
o 02 East 50.45 feet, North 45° 50' 33" East 79.08 feet
tw~~ 17' 22" East 70.35 feet to a point; thence continuing
ot beg~lY, along the centerline of said Boschert Creek, to the
.
nning.
I _
c~lngham's S~bdivision

.I

5'.

I

S. LEE KLING
SUITE 1500
10 SOUTH BI'tENTWOOD BOULEVARD
ST. LOUIS, MISSOURI 1531015

ge
April 11, 1983

James I. Spainhower
President
Lindenwood College
St. Charles, Missouri

I

rs

63301

Dear Jim:

As you know, I abstained from voting on the Finance
Committee meeting. I think I should here as well.

,- 50)
d

Sincerely,

~

~g
Enclosure

)
)

~by

~ lY
Ln

Ldent
:0

WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
(the "College"), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
~unt of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
i n order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
lin~ of credit of approximately $750,000 using as collateral
a F1rst Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to

the College the credit line upon the receipt of security;
the be WHEREAS, the Finance Committee believes it would be to

tat

st advantage and in the best interest of the College to
e the foregoing actions and borrow money as aforesaid;

Preaide:OW THER~FORE, BE IT RESOLVED, that the Chairman,
autbori t and Vlce President for Finance be and they are hereby
~~~ d to sell or otherwise liquidate the unrestricted
$1 ,578 650 of the College with the market value of approximately
to paY~ff t~nd apply the proceeds of such sale or liquidation
the amount e College loan at Centerre Bank, N.A. presently in
of $1,485,000 plus accrued interest;
for Pin!:SOLVED FURTHER, that the President or the Vice President

ter.inateC~h~f . the College be and each hereby is authorized to
lnvestment advisory management agreement with

Trust company with respect to the restricted endowment

centerr~ the College with a present market value of approximately

funds 0
and to make arrangements to obtain investment advice
$~,641, 086 ct to the management of funds on such basis as shall
w1th resPeed by the Finance Committee;
be approv
RESOLVED FURTHER, that the officers of the College are
'zed to establish an additional line of credit not to
aut 0~1$750 000, secured by a First Deed of Trust on the real
excee rty de~cribed on Exhibit A to the resolution, on such
~r°i::er terms and conditions, including interest as shall be
a:~roved by the Finance Committee of the Board of Directors;
h

RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
Trust shall be filed with minutes of the Board.
IN WITNESS WHEREOF, the undersigned has executed this
atatement of Consent to Corporate Action, this

s.

-2-

Lee Kling

day of

EXHIBIT A

of land being part of Lots 2, 3, 11 and 12, Block 6 of Steen
of the St. Charles Commons, Township ij7
R~ge 5 East, more partic~larly described as follows, towit:
, g at the Southwestern corner of Lindenwood Place, a Subdivision
CIty of St. Charles, as shown on Plat thereof recorded in Plat
5 Page 28 in the St. r,harles County Recorder's Office;
Uorthwestwardly, along the Southwestern line of Lindenwood Place
along the Southwestern line of High Prairie Subdivision, as shown
thereof recorded in Plat Book 4 Page 117, to the Southeastern
or property conveyed to Trinity Episcopal Church by deed recorded
346 pa~e 318 and Book 35n pa~e 570; thence South 540 36' West,
the So~theastern line of said Ch~rch property 229.4 feet to its
~""•• 9··m corner; thence ?lorth 33 0 01' West, alon~ the Western · line
d Church property 578.3 feet to the So~theastern line of D~chesne
; thence Southwestwardly, alone the So~theastern line of D~chesne
/
, to its intersection with the Uortheastern line of Glenco Hills
.I
2 as shown on Plat thereof recorded in Plat Book · 1 Page 32; thence
320 22' 40" East, along the Northeastern line of Glenco Hills No.
the Southeastern corner of Glenco Hills No.2; thence South 5ijo 40'
alone the Southeastern line of Glenco Hills No. 2 to 1 ts Interwith the extension Northwestwardly of the Northeastern line of
Terrace; as shown on Plat thereof recorded in Plat Book 6 page 12,
South 32° 34' East, along the Northeastern line of Linden Terrace
the extension thereof to the Northwestern line of property conveyed
Lan~tadt by Fee Simple Deed recorded in Book 133 paee 358; thence
y, along the Northwestern line of said property conveyed
aforesaid, to the ~ost Southwestern corn~r of property
to Romey Rowand wife by deed recorded in Book 229 page 24;
a~ong 11ne of said Row property ~ ~lorth 48 0 30' East 500 feet to
• ;.one, North 30 0 30' West 211.9 feet to a cedar post and North
at 376.4 feet to the Southwestern corner of property conveyed
~a··~~od Female College by deed recorded in Book 636 paee 202; thence
, 56 ~ sa1d tract conveyed to Lindenwood Female College, South 31°
~~~·trl eet to a pOint in the center of Boschert Creek; thence alone
• ' I' oo~ said Boschert Creek the followin~ courses and distances:
530 . 2, Ea~t 50.45 feet, North 45 0 50' 33" East 19.08 feet
~ll'1~1~ 17 22 East 10.35 feet to a point; thence continuin~
tbel1nn1' along the centerline of said Boschert Creek, to the
ng.
C~lngham's S~bdivision

-.

WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College

(the ·college "), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
uownt of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a Pirst Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to
the College the credit line upon the receipt of security;

u:

th be WHEREAS, the Finance Committee believes it would be to
st advantage and in the best interest of the College to
e the foregoing actions and borrow money as aforesaid;

Presid NOW THER~FORE, BE IT RESOLVED, that the Chairman,
autho :nt and Vlce President for Finance be and they are hereby
e~zed to sell or otherwise liquidate the unrestricted
$1 578 ~; of the College with the market value of approximately
to'paY~ffO and apply the proceeds of such sale or liquidation
the amo
the College loan at Centerre Bank, N.A. presently in
unt of $1,485,000 plus accrued interest;
for Pin~SOLVED FURTHER, that the President or the Vice President

terainat~C~hof.the College be and each hereby is authorized to
e lnvestment advisory management agreement with

st company with respect to the restricted endowment
terre T~U College with a present market value of approximately
of8~ :nd to make arrangements to obtain investment advice
,641,0
t to the management of funds on such basis as shall
respe~ by the Finance Committee;
approve
RESOLVED FURTHER, that the officers of the College are
d to establish an additional line of credit not to
;;50 000, secured by a First Deed of Trust on the real
de~cribed on Exhibit A to the resolution, on such
terms and conditions, including interest as shall be
by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
President for Finance of the College be and each hereby
a uthorized to execute and deliver to the bank the Note
referred to and all other promissory notes evidencing
nd,eblte~dnless of the College to the bank, in order that the
l eqe may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from

bank, the Chairman of the Board of Directors of the College
and he hereby is authorized to execute and deliver a Deed
Trus t with respect to the real estate described in Exhibit A
thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
and Lawrence Elam in executing and delivering to
the Note and the Deed of Trust are hereby ratified,
~~~ ~·~au and affirmed; and
~l1m~~!Z,

RESOLVED FURTHER, that a copy of the Note and the Deed

trust shall be filed with minutes of the Board.

IN WITNESS WHEREOF, the undersigned has executed this
of Con sent to Corporate Action, this

/ /i
/ 13 day of

1983.

lJ -

~warnpr

-2-
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EXHIBIT A

r land be1ne; part of Lots 2, 3, 11 and 12, Block 6 of Steen
's St;bd1 vision of the St. Charles Commons, Township 47
Ran e 5 East, more partict;larly described as follows, tm'l1t:
,
:t the Southwestern corner of Lindenwood Place, a Subdivi3ion
city or St. Charles, as shown on Plat thereof recorded in Plat
Page 28 in the St. r,harles County Recorder's Office;
5 northwestwardly, along the Southwestern line of Lindenwood Place
the Southwestern line of High Prairie Subdivision, as shown
"~".Othereor recorded in Plat Book 4 Page 117, to the Southeastern
or property conveyed to Trinity Episcopal Church by deed recorded
3'6 Da~e 318 and Sook 35h paRe 570; thence South 54° 36' West,
the So~theastern line of said Ch~rch property 229.4 feet to its
corner; thence north 33° 01' West, along the Western line
Church property 578.3 feet to the So~theastern line of D~chesne
thence Southwestwardly, along the Southeastern line of D~chesne
/
, to Its intersection with the Uortheastern line of Glenco Hills
.i
.. shown on Plat thereof recorded in Plat Book 7 Page 32; thence
32° 22' 40" East, along the Northeastern line of Glenco Hills No.
the Southeastern corner of Glenco Hills No.2; thence South 540 40'
alone the Southeastern line of Glenco Hills Ho. 2 to its interwith the extension Northwestwardly of the Northeastern line of
~errace; as shown on Plat thereof recorded in Plat Book 6 page 12,
South 32° 34' East, along the Northeastern line of Linden Terrace
extension thereof to the Northwestern line of property conveyed
Lan~tadt by Fee Simple Deed recorded in Book 133 page 358; thence
, along the Northwestern line of said property conveyed
aroresaid, to the MOSt Southwestern corner of property
to Romey Rowand wife by deed recorded in Book 229 page 24;
alonr; line or said Row property, ~Jorth 48° 30' East 500 feet to
• tone. North 30° 30' West 211.9 feet to a cedar post and North
las~ 376.4 feet to the Southwestern corner of property conveyed
1
Female Colle~e by deed recorded in Book 636 oage 202; thence
, 56o~ satid tract conveyed to Lindenwood Female Coliege, South 31°
' ~D~·trl ee to a pOint in the center of Boschert Creek; thence alone;
'1' o~! said Boschert Creek the followin~ courses and distances:
530 . , Ea~t 50.45 feet, North 45° 50' 33" East 79.08 feet
~ l~..
17 22 East 70.35 feet to a point; thence continuing
Or bee4nnl'
along the centerline of said Boschert Creek, to the
...
ng.
t

..

0

WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College

(the · College"), a Mi s sour i corporation, hereby consent s in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
i ts projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
t o payoff the College loan with Centerre Bank, N. A. in the
amount of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
e arnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
lin~ of credit of approximately $750,000 using as collateral
• P1rst Deed of Trust on certain real estate owned by the
Col l ege in St. Charles County and more particularly described
on Exhibit A hereto;

the

WHEREAS, one or more banks have offered to extend to
College the credit line upon the receipt of security;

the be WHEREAS, the Finance Committee believes it would be to

tat

st advantage and in the best interest of the College to
e the foregoing actions and borrow money as aforesaid;

Pre i de:OW THER~FORE, BE IT RESOLVED, that the Chairman,

tboriztd and V1ce President for Finance be and they are hereby
~n~ to sell or otherwise liquidate the unrestricted
1, 578 650 0f the College with the market value of approximately

to paY~ff t~nd

the aaount
for

apply the proceeds of such sale or liquidation
e COllege loan at Centerre Bank, N.A. presently in
o f $1,485,000 plus accrued interest;

Pina~~OLVED

FURTHER, that the President or the Vice President
nate ~h~f.the College be and each hereby is authorized to
1nvestment advisory management agreement with

Trust Company with respect to the restricted endowment

centerr~ the college with a present market value of approximately
fund:lo086 and to make arrangements to obtain investment advice
$~,6 e'spect to the management of funds on such basis as shall
Wl th rroved by the Finance Committee;
be app
RESOLVED FURTHER, that the officers of the College are
thoriz ed to establish an additional line of credit not to
au ed $750,000, secured by a First Deed of Trust on the real
exce rty described on Exhibit A to the resolution, on such
~r~~er terms and conditions, including interest as shall be
a:proved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
of !rust shall be filed with minutes of the Board.

IN WITNESS WHEREOF, the undersigned has executed this
etatement of Consent to Corporate Action, this

~L

day of

April, 1983.

Wa lt er L. Me t ca lf e

-2-

EXHIBIT A

t of land beine; part of Lots 2, 3, 11 and 12, Block 6 of Steen
~ngham's S~bdivision of the St. Charles Commons, Township ij7
Range
East, more partic~larly described as follows, towit:

,

5

at the Southwestern corner of Lindenwood Place, a Subdivision
City of St. Charles, as shown on Plat thereof recorded in Plat
5 Page 28 in the St. f;harles County Recorder's Office;
northwestwardly, along the Southwestern line of Lindenwood Place
along the Southwestern line of High Prairie Subdivision, as shown
thereof recorded in Plat Book ij Page 117, to the Southeastern
of property conveyed to Trinity Episcopal Church by deed recorded
3'6 pa~e 318 and Sook 356 pa~e 570; thence South 54° 36' West,
the So~theastern line of said Ch~rch property 229.4 feet to its
iII......,~m corner; thence ?lorth 33° 01'
West, alone the Western · line
Church property 578.3 feet to the So~theastern line of D~chesne
; thence Southwestwardly, alone the So~theastern line of D~chesne
, to its intersection with the Uortheastern line of Glenco Hills
../
2 .. shown on Plat thereof recorded in Plat Book 7 Page 32; thence
32° 22' 40" East, along the northeastern line of G1enco Hills No.
the Southeastern corner of Glenco Hills No.2; thence South 540 40'
alone the Southeastern line of Glenco Hills Ho. 2 to its interwith the extension Northwestwardly of the Northeastern line of
Terrace; as shown on Plat thereof recorded in Plat Book 6 page 12,
South 32° 34' East, along the Northeastern line of Linden Terrace
extension thereof to the Northwestern line of property conveyed
Lan~tadt by Fee Simple Deed recorded in Book 133 paee 358; thence
, along the Northwestern line of said property conveyed
aforesaid, to the Most Southwestern corn·e r of property
to Romey Rowand wife by deed recorded in Book 229 page 24;
along line of said Row property ~ ~lorth 48° 30' East 500 feet to
atone, North 30° 30' West 211.9 feet to a cedar post and North
last 376.4 feet to the Southwestern corner of property conveyed
l1be
Female College by deed recorded in Book 636 paee 202; thence
, 56o~ satid tract conveyed to Lindenwood Female College, South 31°
"~~·trl ee to a pOint in the center of Boschert Creek; thence alone
'1' o~; said Boschert Creek the followin~ courses and distances:
_
. .n 530 17' E2a~t 50.45 feet, North 45° 50'
33" East 79.08 feet
2 East 70.35 feet to a point; thence continuing
e4
i' along the centerline of said Boschert Creek, to the
...nn ng.
I .

..

WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
(the ·Co11ege"), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
..aunt of $1,48S,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional

liDe of credit of approximately $750,000 using as collateral

Pirat ~ed of Trust on certain real estate owned by the
College 1n St. Charles County and more particularly described
Exhibit A hereto;
WHEREAs, one or more banks have offered to extend to
College the credit line upon the receipt of security;
WHEREAS, the Finance Committee believes it would be to
t advantage and in the best interest of the College to
for ego~ng
.
actions and borrow money as aforesaid;

~"id.IOWDt':~~FORE, B~

IT RESOLVED, that the Chairman,
V~ce Pres~dent for Finance be and they are hereby
~-a".at Ofot~e1l or otherwise liquidate the unrestricted
, 50 and e College with the market value of approximately
ff the caii ly the proceeds of such sale or liquidation
- _ at of $~ 48eSge loan at Centerre Bank, N.A. presently in
,
,000 plus accrued interest;
t

~;;~;:::c:LVED

FURTHER, that the President or the Vice President
of the C 1
the .
0 lege be and each hereby is authorized to
1nvestment advisory management agreement with

Trust Company with respect to the restricted endowment
centerr~ the college with a present market value of approximately
funds 0
and to make arrangements to obtain investment advice
$~,641, 086
pect to the management of funds on such basis as shall
w1th reos ved by the Finance Committee;
be appr
RESOLVED FURTHER, that the officers of the College are
ized to establish an additional line of credit not to
autho~ $750 000, secured by a First Deed of Trust on the real
exce rty de~cribed on Exhibit A to the resolution, on such
~~her terms and conditions, including interest as shall be
approved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
i s authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
00lleqe may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the ~, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
ttached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James

Spa~r, and Lawrence Elam in executing and delivering to

bank the Note and the Deed of Trust are hereby ratified,
fir.ed and affirmed; and
f

RESOLVED FURTHER, that a copy of the Note and the Deed
trust shall be filed with minutes of the Board.
IN WITNESS WHEREOF, the undersigned has executed this
nt of Consent to Corporate Action, this

1983.

Ja n e Crider

-2-

t

t+- day of

EXHIBIT A

f land being part of Lots 2, 3, 11 and 12, Block 6 of Steen
o
's S~bdivlslon of the St. Charles Commons, Township 47
Range 5 East, more partic~larly described as follows, towit:
at the Southwestern corner of Lindenwood Place, a Subdivision
Clt, of St. Charles, as shown on Plat thereof recorded in Plat
Page 28 1n the St. r;harles County Recorder' 5 Office;
Jlorthwestwardly, along the Southwestern line of Lindenwood Place
the Southwestern line of High Prairie Subdivision, as shown
thereof recorded in Plat Book 4 Page 117, to the Southeastern
ot property conveyed to Trinity Episcopal Church by deed recorded
3'6 page 318 and Sook 35n paRe 570; thence South 54° 36' West,
the So~theastern line of said Ch~rch property 229.4 feet to its
corner; thence ?Jorth 33° 01' West, alon~ the Western line
~ch property 578.3 feet to the So~theastern line of D~chesne
ce Southwestwardly, alone the Southeastern line of D~chesne
/
• 0 t t a intersection with the Uortheastern line of Glenco Hills
•
hown on Plat thereof recorded in Plat Book 7 Page 32; thence
22 ' 110" East, along the northeastern line of Glenco Hills No.
Southeastern corner of Glenco Hills No.2; thence South 54° 40'
1ont: the Southeastern line of Glenco Hills !Io. 2 to its interwl tb the extension Northwestwardly of the Northeastern line of
'rrace; as shown on Plat thereof recorded in Plat Book 6 page 12,
tb 32° 3~t East, along the Northeastern line of Linden Terrace
naion thereof to the Northwestern line of property conveyed ,.
~~It
by Fee Simple Deed recorded in Book 133 paee 358; thence
, alonp; the Northwestern line of said property conveyed
to Roaforesaid, to the Most Southwestern corner of property
mey Rowand wife by deed . recorded in Book 229 page 24;
-M'IIE line of said Row property, !Jorth 48° 30' East 500 feet to
North 30° 30' West 211.9 feet to a cedar post and North
. 11 feet to the Southwestern corner of property conveyed
t 'e~ale College by deed recorded in Book 636 paee 202; thence
~ a: ~ tract conveyed to Lindenwood. Female College, South . 3lo
o a point in the center of Boschert Creek; thence alone
~aid Bosch~rt Creek the followin~ ,courses and distances:
1.7' a~t 50.45 feet, North 45° 50' 33" East 79.08 feet
'
...~~~
a 22 East 70.35 feet to a point; thence continuing
~~.1.n210ng the centerline of said Boschert Creek, to the
t

o;!

WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
.college "), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to pay off the College loan with Centerre Bank, N. A. in the
..aunt of $1,485,000 plus accrued interest by selling the unxeatricted endowment funds of the College (valued at $1,578,650)
ill or der to reduce the difference between interest expense and
emmings on endowment, reduce investment advisory fees, and
~ ~ real estate owned by the College which secures the
Oent erre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional

lbe of credit of approximately $750,000 using as collateral
!rat Deed of Trust on certain real estate owned by the ·
College ~n St. Charles County and more particularly described
lxhib1t A hereto;
WHEREAS, one or more banks have offered to extend to
College the credit line upon the receipt of security;

be ~REAS, the Finance Committee believes it would be to

t:e advant~ge
forego~ng

and in the best interest of the College to
actions and borrow money as aforesaid;

lOW THEREFORE, BE IT RESOLVED, that the Chairman,
··'·&,aeD~ and Vice President for Finance be and they are hereby
~o sell or otherwise liquidate the unrestricted
0
,7 6S0
~he College with the market value of approximately
~ff t~n capPly the proceeds of such sale or liquidation
ant o~ $lolle ge loan at Centerre Bank, N.A. presently in
,485,000 plus accrued interest;
RBsOLVED FURTHER, that the President or the Vice President
et h
of' the C0 11 ege be and each hereby is authorized to
e 1nVestment advisory management agreement with

Trust company with respect to the restricted endowment

rr~ the College with a present market value of approximately

and to make arrangements to obtain investment advice

0

,641, 086ect to the management of funds on such basis as shall
res~ed by the Finance Committee;

appro
RESOLVED FURTHER, that the officers of the College are
to establish an additional line of credit not to
$750 000, secured by a First Deed of Trust on the real
_._~'rv de~cribed on Exhibit A to the resolution, on such
termS and conditions, including interest as shall be
~~~~~Q by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
President for Finance of the College be and each hereby
authorized to execute and deliver to the bank the Note
referred to and all other promissory notes evidencing
M,.h+·~~lness of the College to the bank, in order that the
may borrow on this line of credit;

RESOLVED FURTHER, that to secure all sums borrowed from
the Chairman of the Board of Directors of the College
and he hereby is authorized to execute and deliver a Deed
!rust with respect to the real estate described in Exhibit A
~llCllleQ thereto;
~,

RESOLVED FURTHER, that all acts of Robert Hyland, James
and Lawrence Elam in executing and delivering to
bek the Note and the Deed of Trust are hereby ratified,
•. ~~"Q and affirmed; and

~l,DnOWer,

-

RESOLVED FURTHER, that a copy of the Note and the Deed
!'rust shall be filed with minutes of the Board.
IR WITNESS WHEREOF, the undersigned has executed this
of Consent to Corporate Action, this ~ day of

, 1983.

Da vid E . Babcock

EXHIBIT A

or land beine part of Lots 2, 3, 11 and 12, Block 6 of Steen
. 1ngham 'S S~bdivision of the St. Charles Commons, Township 47
C~ange 5 East, more partic~larly described as follows, towit:
, g at the Southwestern corner of Lindenwood Place, a Subdivi5ion
City of St. Charles, as shown on Plat thereof recorded in Plat
5 Page 28 in the St. r,harles County Recorder's Office;
Jlorthwestwardly, along the Southwestern line of Lindenwood Place
along the Southwestern line of High Prairie Subdivision, as shown
,lat thereof recorded in Plat Book 4 Page 117, to the Southeastern
or property conveyed to Trinity Episcopal Church by deed recorded
3'6 page 318 and Book 35n pa~e 570; thence South 540 36' West,
the So~theastern line of said Ch~rch property 229.4 feet to its
corner; thence ?lorth 33° 01' West, alon~ the Western · line
Church property 578.3 feet to the So~theastern line of D~chesne
; tbence Southwestwardly, along the Southeastern line of D~chesne
, to its intersection with the Uortheastern line of Glenco Hills
2 .. shown on Plat thereof recorded in Plat Book 7 Page 32; thence
32· 22' ~O" East, along the Northeastern line of Glenco Hills No.
the Southeastern corner of Glenco Hills No.2; thence South 54° 40'
alone the Southeastern line of Glenco Hills No. 2 to 1 ts Interwith the extension Northwestwardly of the Northeastern line of
!errace; as shown on Plat thereof recorded in Plat Book 6 page 12,
th 32° 34' East, along the Northeastern line of Linden Terrace
xtenslon thereof to the Northwestern line of property conveyed
c-tadt by Fee Simple Deed recorded in Book 133 page 358; thence
IMlu 1tvllNlly, along the Northwestern line of said property conveyed
aforesaid, to the Most Southwestern corner of property
to Romey Rowand wife by deed recorded in Book 229 page 24;
along l1ne of said Row property ~ ~1orth 48° 30' East 500 feet to
tone. North 30°· 30' West 211.9 feet to a cedar post and North
~ 376.4 feet to the Southwestern corner of property conveyed
--"~~d Female College by deed recorded in Book 636 page 202; thence
5'0~ said tract conveyed to Lindenwood Female College, South 31°
".~·~l eet to a pOint in the center of Boschert Creek; thence along
l' o~: said Boschert Creek the followin~ courses and distances:
50.45 feet, North 45° 50' 33" East 79.08 feet
3• 17 ,East
~"I""l'd
22" East 70.35 feet to a point; thence continuing
.4
1' along the centerline of said Boschert Creek, to the

..nn ng.
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WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
(the "College"), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
amount of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a First Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to
the College the credit line upon the receipt of security;
WHEREAS, the Finance Committee believes it would be to
the best advantage and in the best interest of the College to
take the foregoing actions and borrow money as aforesaid;
NOW THEREFORE, BE IT RESOLVED, that the Chairman,
President and Vice President for Finance be and they are hereby
authorized to sell or otherwise liquidate the unrestricted
endowment of the College with the market value of approximately
$1,578,650 and apply the proceeds of such sale or liquidation
to payoff the College loan at Centerre Bank, N.A. presently in
the amount of $1,485,000 plus accrued interest;
RESOLVED FURTHER, that the President or the Vice President
for Finance of the College be and each hereby is authorized to
terminate the investment advisory management agreement with

centerre Trust Company with respect to the restricted endowment
funds of the College with a present market value of approximately
$1,641,086 and to make arrangements to obtain investment advice
~ith respect to the management of funds on such basis as shall
be approved by the Finance Committee;
RESOLVED FURTHER, that the officers of the College are
authorized to establish an additional line of credit not to
exceed $750,000, secured by a First Deed of Trust on the real
property described on Exhibit A to the resolution, on such
further terms and conditions, including interest as shall be
approved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
of Trust shall be filed with minutes of the Board.
IN WITNESS WHEREOF, the undersigned has executed this
statement of Consent to Corporate Action, this
April, 1983.
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EXHIBIT A

Atract of land beine part of Lots 2, 3, 11 and 12, Block 6 of Steen
~d c~nningharn's S~bdivision of the St. Charles Commons, Township 47
;Iorth, Range 5 East, more partic~larly described as follows, towit:
~glr.ning at the Southwestern corner of Lindenwood Place, a Subdivision
1n the City of St. Charles, as shown on Plat thereof recorded in Plat
B~k 5 Page 28 in the St. r,harles County Recorder's Office;
thence Uorthwestwardly, along the Southwestern line of Lindenwood Place
~d along the Southwestern line of High Prairie Subdivision, as shown
® Plat thereof recorded in Plat Book 4 Page 117, to the Southeastern
comer of property conveyed to Trinity Episcopal Church by deed recorded
1n Book 3 4:6 page ' 318 and Sook 356 pa~e 570; thence South 54° 36' West,
dong the So~theastern line of said Ch~rch property 229.4 feet to its
southwestern corner; thence ?Jorth 33° 01' West, along the Western ' line
orsald Church property 578.3 feet to the So~theastern line of D~chesne
Drive; thence Southwestwardly, alone; the So~theastern line of D~chesne
/
Dr1ve, to its intersection with the Uortheastern line of Glenco Hills
i
Ho. 2 as shown on Plat thereof recorded in Plat Book 7 Page 32; thence
South 32° 22' 40" East, along the :Jortheastern line of Glenco Hills No.
2, to the Southeastern corner of Glenco Hills ' No.2; thence South 54° 40'
~rt, alone the Southeastern line of Glenco Hills No. 2 to its inter~ctlon with the extension Northwestwardly of the Northeastern line of
Unden ?errace; as shown on Plat thereof recorded in Plat Book 6 page 12,
~ence South 32° 34' East, along the Northeastern line of Linden Terrace
md the extension thereof to the Northwestern line of property conveyed
to r~ax Langstadt by Fee Simple Deed recorded in Book 133 page 358; thence
Bortheastwardly, alonp; the Northwestern line of said property conveyed
to Lanp;stadt aforesaid, to the nost Southwestern corn'e r of property
COnveyed to Romey Rmot and wife by deed , recorded in Book 229 page 24;
tbence along line of said Row property, ~lorth 48° 30' East 500 feet to
111 old stone, North 30° 30' West 211.9 feet to a cedar post and North
5~ 0' East 376.4 feet to the Southwestern corner of property conveyed ~
~L1ndenwood Female College by deed recorded in Book 636 page 202; thence
~~ng line of said tract conveyed to Lindenwood Female College, South 31°
~t 114.56 feet to a ooint in the center of Boschert Creek; thence along
centerline Qf said- Boschert Creek the followin~ courses and distances:
54° 41' 02" East 50.45 feet, North 45° 50' 33" East 79.08 feet
liorth 53° 17' 22" East 70.35 feet to a point; thence continuing
astwardly, along the c~nterline of said ' Boschert Creek, to the "
of beginning.
I ,
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WRITTEN CONSENT OF A DIRECTOR
OF
LINDENWOOD FEMALE COLLEGE
TO
CORPORATE ACTION

The undersigned, a director of Lindenwood Female College
(the "College"), a Missouri corporation, hereby consents in
writing to the following corporate actions:
WHEREAS, the College requires additional funds to meet
its projected obligations over the next several months;
WHEREAS, the Finance Committee of this Board of Directors
believes that it would be in the best interests of the College
to payoff the College loan with Centerre Bank, N.A. in the
amount of $1,485,000 plus accrued interest by selling the unrestricted endowment funds of the College (valued at $1,578,650)
in order to reduce the difference between interest expense and
earnings on endowment, reduce investment advisory fees, and
free the real estate owned by the College which secures the
Centerre loan to secure a working capital loan;
WHEREAS, the College desires to obtain an additional
line of credit of approximately $750,000 using as collateral
a First Deed of Trust on certain real estate owned by the
College in St. Charles County and more particularly described
on Exhibit A hereto;
WHEREAS, one or more banks have offered to extend to
the College the credit line upon the receipt of security;
WHEREAS, the Finance Committee believes it would be to
the best advantage and in the best interest of the College to
take the foregoing actions and borrow money as aforesaid;
NOW THEREFORE, BE IT RESOLVED, that the Chairman,
President and Vice President for Finance be and they are hereby
authorized to sell or otherwise liquidate the unrestricted
endowment of the College with the market value of approximately
$1,578,650 and apply the proceeds of such sale or liquidation
to payoff the College loan at Centerre Bank, N.A. presently in
the amount of $1,485,000 plus accrued interest;
RESOLVED FURTHER, that the President or the Vice President
for Finance of the College be and each hereby is authorized to
terminate the investment advisory management agreement with

centerre Trust Company with respect to the restricted endowment
funds of the College with a present market value of approximately
$1,641,086 and to make arrangements to obtain investment advice
with respect to the management of funds on such basis as shall
be approved by the Finance Committee;
RESOLVED FURTHER, that the officers of the College are
authorized to establish an additional line of credit not to
exceed $750,000, secured by a First Deed of Trust on the real
property described on Exhibit A to the resolution, on such
further terms and conditions, including interest as shall be
approved by the Finance Committee of the Board of Directors;
RESOLVED FURTHER, that the Chairman, President, or the
Vice President for Finance of the College be and each hereby
is authorized to execute and deliver to the bank the Note
above referred to and all other promissory notes evidencing
indebtedness of the College to the bank, in order that the
College may borrow on this line of credit;
RESOLVED FURTHER, that to secure all sums borrowed from
the bank, the Chairman of the Board of Directors of the College
be and he hereby is authorized to execute and deliver a Deed
of Trust with respect to the real estate described in Exhibit A
attached thereto;
RESOLVED FURTHER, that all acts of Robert Hyland, James
Spainhower, and Lawrence Elam in executing and delivering to
the bank the Note and the Deed of Trust are hereby ratified,
confirmed and affirmed; and
RESOLVED FURTHER, that a copy of the Note and the Deed
of Trust shall be filed with minutes of the Board.
IN WITNESS WHEREOF, the undersigned has executed this
statement of Consent to Corporate Action, this

~day

of

April, 1983.

>4d~
George W. Brown
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THE LINDENWOOD COLLEGES
BOARD OF DIRECTORS
AGENDA
May 24, 1983
10:30 AM
Goodall Parlour
Memorial Arts Building
Robert Hyland, Presiding

I.

Executive Session

II .

Adoption of Agenda

III .

Approval of Minutes
A.
B.
C.
D.
E.

V.
VI .

Hanging of Plaque Honoring Arthur S. Goodall
President's Report
A.
B.

c.
VII.
VIII.
IX .
X.

XII.

Bylaws and . Recommendations
Board of Directors Leadership Scholarship
Development Report

Financial Re p o rts
Consideration of Proposed Budget
Consideration of Long-Range Planning Comm i ttee Report
Committee Reports
A.
B.
C.
D.
E.

XI .

September 28, 1982, Board of Directors
February 15, 1983, Board of Directors
Marc h 22 , 1983, Executive Comm i ttee Conference Call
AprilS, 1983 , Finance Committee Conference Call
April 22, 1983, Ex ecutive Committee

Finance Committee - K. Dane Brooksher
Nominating Committee - Walter L. Metcalfe, Jr.
Facilities Committee - Gary Cowger
Fund-Raising and Development Committee - Henry J. Elmendorf
Special Committee on the Farm - Walter L. Metcalfe, Jr.

Future Meetings (see attached schedule)
Adjournment

CONFIDENTIAL

CONFIDENTIAL
MINUTES
EXECUTIVE SESSION
of the
BOARD OF DIRECTORS
THE LINDENWOOD COLLEGES

May 24, 1983
St. Charles, MO

An Executive Session of the Board of Directors of The Lindenwood Colleges
was held at 10:30 AM, in the Goodall Parlour of the Memorial Arts Building,
May 24, 1983, with Robert Hyland, Chairman, presiding.

The following members

of the Board of Directors, being a quorum, and honorary life members were present:
Board of Directors
David E. Babcock
K. Dane Brooksher
George W. Brown
Mrs. Russell J. Crider
Henry J. Elmendorf
John C. Hannegan
Robert Hyland
S. Lee Kling
Walter L. Metcalfe, Jr.
Jefferson L. Miller
Mrs. Dorothy Warner
Honorary Life Members
Arthur S. Goodall
Mrs. Arthur Stockstrom
President James I. Spainhower of the administration was present.
Following an opening prayer by President Spainhower, Chairman Hyland called
on Mr. Metcalfe to review pending litigation involving former President Johns
and former Dean of Students, Larry Joseph.

He then introduced Mr. Rollin

Moerschel, who has been retained to represent individual members of the board
in t he Johns ' litigation.

Mr. Moerschel reviewed the litigation and offered

to consult individually with board members at any time .

Executive Session Minutes
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The Chairman then called upon President Spainhower for two recommendations:
First, the President recommended that Ed Watkins, Director of Development, be
elected Vice President for Institutional Development.

Upon proper motion which

was seconded and passed, Mr. Watkins was elected Vice President for Institutional

Development.

The President then proposed the following amendments to the college

by-laws which were duly, moved, seconded, and passed:
Article II, Section 1, line 2 - delete the numeral "21" and
insert in lieu thereof the numeral "22" and, further
amend said Section, line 3 by deleting the "." after
the word "each" and inserting in lieu thereof the
following: "and the current President of The Lindenwood
Colleges Alumni Association, ex officio." and, further
amend said Article, Section II, line 2 by inserting
a "." after the word "years" and deleting the following:
", and no director shall serve more than two consecutive
full terms."
Article V, Section 1, line 2 - delete the word "twenty" and
insert in lieu thereof the word "twenty-one" and, further
amend said Section, lines 3 and 4 by deleting after the
word "College" the following: "to serve for 3 years until
the next Annual Meeting of the Board or until their
successors have been duly elected and qualified," and
inserting in lieu thereof the following: "
The term of
office for Overseers shall be 3 years. One-third of the
Board of Overseers shall be elected each year at the
Annual Meeting" ... and, further
amend said Section, line 6 by inserting at the beginning
of the second sentence the following: "Life members of" ...
Mr. Kling then relayed to the board expressions of confidence in the
leadership of the President which have been extremely helpful in stabilizing
the college's debt posture in the banking community.

Mr. Kling called on

members of the board to support strongly the fund-raising dinner in St. Louis
County being planned for the fall.
The board then went into its regularly scheduled session.

CONFIDENTIAL

CONFIDENTIAL
HINUTES OF THE
JOINT MEETING
OF THE
BOARDS
OF
THE LINDENWOOD COLLEGES*

May 24, 1983
St. Charles, MO
The meeting of the Board of Directors of The Lindenwood Colleges and
honor ary life members of the Board of Overseers was held at The Lindenwood
colleges, Goodall Parlour of the Hemorial Arts Building, St. Charles, Missouri,

May 24, 1983, pursuant to call and notice given each member of the board in
acco rdance with the bylaws.

The regular meeting of the Board convened at 10:50 AM.

The following members of the Board of Directors, being a quorum, and
honorary life members were present:
Board of Directors
David E. Babcock
K. Dane Brooksher
George W. Brown
Mrs. Russell J. Crider
Henry J. Elmendorf
John C. Hannegan
Robert Hyland
S. Lee Kling
Walter L. Metcalfe, Jr.
Jefferson L. Miller
Mrs. Dorothy Harner
Honorary Life Members
Arthur S. Goodall
Mrs. Arthur Stockstrom
The following members of the Administration were present:
James I. Spainhower, President
Lawrence Elam, Vice President for Finance and Administration
Virginia Grady, Acting Dean of Students
Aaron Miller, Provost and Dean of Faculty
Jane Pace, Executive Assistant to the President and Assistant
Secretary to the Board of Directors

----------------------------

*The L·1ndenwood Colleges. Founded in 1827 and chartered in 1853 as Linden
Aood Fema1 e College. New corporate structure of Lindenwood Female College

~

PprOved by Circuit Court of St. Charles County, May 7, 1977.
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Sharon Stites, Dean of Admissions and Financial Aid
Arlene Taich, Dean of Lindenwood College for
Individualized Education
Ed Watkins, Vice President for Institutional Development
Hotion was made, seconded, and carried to approve the minutes of the
september 28, 1982 and February 15, 1983, Board of Directors' meetings; the
ronutes of the April 22, 1983, Executive Committee meeting; the minutes of the
22, 1983, Executive Committee Conference call; and the minutes of the
5, 1983, Finance Committee Conference call.
President Spainhower announced to the members of the administration the
election of Ed Watkins as Vice President for Institutional Development .
In honor of Mr. Arthur S. Goodall ' s years of dedicated service on the
of The Lindenwood Colleges, Chairman Hyland presented
with a plaque to be hung in the Goodall Parlour, on which was
Resolution passed by the Board of Directors .
The President's Report to the Board was presented by President Spainhower
distributed to the members of the board.

CA copy of this report is attached

and is part of these Minutes . l
President Spainhower then called upon Dean Stites for her report regarding
Lindenwood College Leadership Scholarship.

Dean Stites explained that the

dership Scholarship was recently initiated in an attempt to re c ruit resident
for Fall Term 1983.

Scholarships of $1,000 per year or up to $4,000

4 year period, will be awarded to students who have maintained an above
academic record (minimum 2 . 5 cumulative GPA on a 4 . 0 scale) and have
achievement through participation and leadership in
activities and/or service to community or church.

Meetings have been

with faculty and staff to explain the scholarship and to request nominations
qualified students .

~

Dean Stites directed the board to the Leadership Nomination

and requested the board to assist in this recruitment endeavor .
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In response to a question from Mr. Kling, Dean Stites stated the qualifications and guidelines used by the Admissions Office require that students admitted
to t he College have a minimum GPA of 2.0, and an ACT composite of 14.

Those students

carrying these minimum requirements, are interviewed personally by the Admissions
Office and, if accepted, are placed on probation during the first semester.
The Development Report was presented by Mr . Ed Watkins and distributed to
the members of the board .
thes e Minutes.)

(A copy of this report is attached to and is part of

Mr. Watkins called attention to the list of St. Louis Area

Founda tions attached to the Development Report and requested the board ' s ass istance in identifying any and all contacts who might be inclined to be helpful
to the college and who the college should consider cultivating for both short
and long-term giving, i. e., wills, es ta tes, trus ts, and annui ties.
FINANCIAL REPORT
Mr . Elam discussed the financial report distributed to all members of
the Board .

Significant changes \.Tere pointed out as follows:

1.

Notes payable and endowment funds on the balance sheet were reduced
by the repayment of Centerre Bank loan of $1,485 , 000.

2.

Current funds owe the NDSL loan program $120,776.

3.

The operating statement indicates 84i, of budgeted revenue received
and 85% of the budget expended and a $45,915 deficit year to date .

4.

The debt statement, interfund receivables and payables, endo\vment
obligations and assets were reviewed in light of debt restructuring
and internal borrowing .

Motion was made and seconded and, upon a vote, unanimously approved the
fOllOwin g Resolution:
RESOLVED: That the Board accept the report of Hr. Elam related to
the financial statements for the period ending April 30, 1983, and
BE I T FURTHER RESOLVED: That the financial statements as presented
be fi led with the records of The Lindenwood Colleges.
QUes tions were raised concerning the year-end operating balance .

Hr . Elam

and M
r. Brooksher responded by indicating the change of the fiscal year to

Boa r
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30 and the resulting revenue and expenditures added to the 1982-83

year \vould all need to be approved by the auditors.

It is estimated that

the deficit would be approximately $100,000 if the fiscal year did not change.
The 1983-84 budget was presented and discussed in terms of the
assump tions, cash f low pro j ec tion, line of credi t use, and reduc tions in
staff and expendi tures.

Motion ,vas made by Hr. Hannegan and seconded by Hr . Brooksher and,
upon a vote, unanimously approved the following resolution:
RESOLVED: That the Board of Directors of Lindenwood College adopt
the proposed budget for the fiscal year July 1, 1983, through June 30,
1984, as presented .
Mr . Brooksher led a discussion on the proposed change of auditors.

A

bid has been received from Boyd, Franz, and Stephans a firm that had audited

the College for many years until 1980 and from Ernst and vlhinney who have
conducted the 1981 and 1982 audits .

Even though the Boyd, Franz, and Stephans

bid was lower, Mr. Brooksher proposed continuing with Erns t and vlhinney for
continuity during our change of administration a nd fiscal year .
Motion was made by Hr . Elmendorf and seconded by Hr. Hannegan, and upon a
vo te, unanimously approved the following resolution:
RESOLVED: That the Board of Directors of Lindenwood College approve
t he appointment of Ernst and '~inney to conduct the audit for the year
ending June 30, 1983, and the companion audit of Government Financial
Aid Programs.
Mr. Elam requested consideration of the changes on bank signatures to
aCComodate s taf f changes.
MOtion was made by Hr. Hannegan and seconded by Hr. Kling and, upon a
Vote

,

.

un an~mously

approved the following resolutions :

RES OLVED: That any two of the following persons are authorized to sign
checks and withdrawal slips on all banks for Lindenwood College and enter
saf ety deposit boxes of Lindenwood College:
Lawrence Elam, Vice President for Finance and Administration
Kenneth W, Husback, Controller
James I . Spainhower, President
Aaron Hiller, Provost and Dean of Faculty

- 5-

Board Minutes

May 24, 1983

President Spainhower discussed the line of credit negotiations with
three banks and our collateral position .

Due to short term needs over the

summer, a request for internal borrowing from endowment was requested .

The

following motion was made, seconded and, upon a vote, unanimously approved :
RESOLVED: That the Board authorizes the President and/or the Vice
President for Finance to borrow on an interim basis, not to exceed
six months, funds from the unrestricted endowment to meet obligations
of the College . Further, the College shall pay interest to the endowment
fund at an annual rate of 6 % on any outstanding balance .
The final report of the Long- Range Planning Committee ' s findings and
recommendations was presented by President Spainhower (copy of which is attached
as part of the official minutes).

1.
2.
3.
4.

5.

6.

President Spainhower requested the Board to:

Formally receive the final report of the Long- Range Planning
Committee.
Act on the proposal to return to the name, Lindenwood College
Act on the proposed Mission Statement
Instruct the Board ' s Fund-Raising and Development Committee
to meet and review the Financial Goals recommendations and
present to the September meeting of the Board a specific plan
of implementation for all or any part of the Long-Range Planning
Committee ' s proposals for financial goals .
Instruct the administration (a) to review and implement the
findings and recommendations of the Committee except in those
instances in which a policy change is necessary, (b) to present
to the Board specific recommendations and rationale for policy
changes that the Administration finds are necessary to implement
the remainder of the Report .
Reappoint the existing Long-Range Planning Committee as a
standing committee for the year beginning July 1, 1983, with
instructions to meet semi- annually to review actions being taken
to implement the recommendations of the Report .

Upon President Spainhower's recommendation, motion was made, seconded , and
carried to accept the report of the Long-Range Planning Committee and approve
items 2-6 as lis ted above.
On b e half of the Nominating Committee, Mr . Metcalfe submitted the following

no .

m1nees to serve on the Board of Directors :
~inees :

Class of 1986
Mrs . 'Judith Brougham
Joe Hunt

Board Ninutes
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Motion was made seconded and carried to elect Mrs. Brougham and Mr. Hunt to
the Clas s of 1986.

Nominees:
Class of 1985
Robert J. Baer
Raymond Harmon
Hotion was made, seconded and carried to elect Mr. Baer and Mr. Harmon to
the Class of 1985.

Nominees:
Class of 1984
James Donnelly
Motion was made, seconded and carried to elect Mr. Donnelly to the Class
of 1984.

The Nomi n ating Committee will pursue filling the remaining three vancancies
during the summer.
Motion was made, seconded and carried to invite the following persons to
serve on the Board of Overseers:
Class of 1983-84
David Baue
Charles Boswell
Alfred Fleishman
William Mullens
David Skiles
Cordelia Stumberg
Dorothy Trump
Class of 1983-85
Thomas Bakewell
Ellen Conant
Larry Kelley
Carolyn Losos
Frank Roeder
Albert Rendlen
Rabbi Alvin Rubin
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Class of 1983-86
Tom Glosier
Robert Kaplan
Bill Lewis
Tanya Mallory
O. J. Hiller
Boyle Rodes
Robyn Smith
Motion was made, seconded and carried to elect the following officers and
members to serve on the Executive Committee:
Officers:
Robert Hyland, Chairman
Walter L. Metcalfe, Jr., Vice-Chairman
S. Lee Kling, Treasurer (replaces K. Dane Brooksher)
John C. Hannegan, Secretary
Members:
David E. Babcock
Mrs . Russell J . Crider
Henry J . Elmendorf
On behalf of Chairman Gary Cowger, President Spainhower gave the report of
the Facilities Committee.
these Minu tes. )

(A copy of this report is attached to and is part of

Notion was then made, seconded and carried to accept the report

of t he Facilities Committee as submitted and to approve the recommendation that

the college enter into a contract with the archi t ectural firm of P . J. Hoener and
Associates for development of a master plan.

President Spainhower stated that

$25,000 was included in the 1983-84 budget for the purpose of developing the master
plan, but he hoped the plan could be developed for $20,000.
On behalf of the Executive Committee, Mr. Metcalfe reported the Committee
had met April 22 and discussed the possible sale of farm property to the
Ep ·

l scopal-Presbyterian Foundation for the Aging .

After explaining this and

sever a 1 other possible uses for the property, Mr . Metcalfe recommended that
President Spainhower be authorized to grant the Episcopal-Presbyterian Foundation
an OP tion for the sale or lease of the farm property.

Board Hinutes
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Hotion was made, seconded and carried that President Spainhower be
authorized to offer a 120 day option to the Episcopal-Presbyterian Foundation
for the Aging for the sale or lease of up to 30 acres of the farm property at
a price of $40,000 per acre with the price of the option being $10,000.

If the

sal e or l e ase is consummated, the option price of $10,000 will be applied toward
the t otal cost of the purchase or lease.

The option shall stipulate that any

sal e or lease of the land contain provisions permitting the college to approve the
desi gn of any building constructed on the land and provide for the return of the
land and any improvements thereon to the college in the event the land is no longer
utili zed for charitable purposes.
The proposed schedule for future board meetings submitted by Dr. Spainhower
was approved as submitted with the exception that the September 13, 1983, and
January 10, 1984, meeting times be moved up by one- half hour.
President Spainhower announced the college will be holding a public Fall
Convocation on Honday, September 12, at 8:00 PM, in the Lindenwood College Chapel,
Presbyterian Church and encouraged the members of the board to attend.
There being no further business the meeting was adjourned at 12:30 PM.
Submitted by:

to the Board
Approved :

~
one. ~---------------------------
Hannegan, Secretary

CONFIDENTIAL

CONFIDENTIAL
MINUTES
EXECUTIVE COMMITTEE
of the
BOARD OF DIRECTORS
LINDENWOOD COLLEGE

July 22, 1983
St. Louis, MO

A meeting of the Executive Committee of the Board of Directors of
Lindenwood College was held at 12:00 p.m. July 22, 1983 at the Bogey Club
in St. Louis County, Missouri.
The following members were present:
Robert Hyland, Chairman, James I. Spainhower, President, Henry Elmendorf,
Jane Crider, S. Lee Kling, and John Hannegan.
Absent:

Walter L. Metcalfe, George Brown and David Babcock; others in

attendance were Lawrence E1am and Ed Watkins.
The Chairman in opening the meeting requested Dr. Spainhower to address
the items on the agenda.
Dr. Spainhower then reported in detail concerning the results of the
ongoing -Annual Funds Drive and presented his recommendations to the Fund
Raising and Development Committee together with a Development Comparison
Report (copies of which are attached), and further reported that to date
the following donations and pledges have been received or anticipated:

Another

$25,000 from Monsanto Foundation plus a four-year pledge of $25,000 annually
for scholarships from Mr. and Mrs. Willard Walker of Springdale, Arkansas, and
$71,000 in cash and pledges for the St. Charles Campaign.
Dr. Spainhower further reported on possible and anticipated substantial
Corporate donations and pledges.
After a full discussion and upon a motion duly made and seconded, the
following resolution was unanimously adopted:

E~ecutive
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RESOLVED: That the Fund Raising Plan and Capital Funds
Drive as presented by Dr. Spainhower be recommended to
the Board of Directors for approval.
Henry Elmendorf then made a positive statement as to his perception
of the response of the citizens of St . Charles to Lindenwood, and its Fund
Drive.
Mr. Hyland then asked what other functions were being considered regarding
fund raising.

A long discussion was held concerning a major event (fund raiser)

being held on the Lindenwood campus in the fall of the year, which would include
cocktail party

~nd

dinner with entertainment.

It was agreed that this function

should be separate from a proposed business (productivity) conference (a copy
of the format for the proposed conference is attached hereto).

It was felt

that these events should be separated for maximum impact.
Mr. Hyland stated he would work on providing the entertainment which he
visualized as a top-name entertainer and possibly even the St. Louis Symphony .
Mr. Hyland then requested Dr. Spainhower to review the status of elections
to the Board of Directors and the Board of Overseers.

He then presented the

names of various nominees for the Board of Overseers who would accept the
nominations and included other suggested names and positions (a copy of which
is attached hereto).
Jane Crider remarked that it was her suggestion that the sitting Mayor
of St. Charles and Superintendent of the St. Charles School District automatically
be invited to serve on the Board of Overseers as long as they hold office .
Her suggestion was unanimously adopted.
After a full discussion and upon a motion duly made and seconded the
following resolution was unanimously adopted:

Executive Committee Minutes
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RESOLVED: That the names of the current Mayor of St. Charles,
Mel Wetter, and Superintendent of the St. Charles School District,
Roger Deppe, and Mrs. Lisa CQlson be presented to the Board of
Directors for election to the Board of Overseers.
Dr. Spainhower, upon request, then explained the duties of the Board
of Overseers.
Mr. Hyland then stated that the following names were being presented for
election to the Board of Directors by the Nominating Committee:
and James O'Flynn.

Thomas Gossage

The motion was made, seconded, and passed that they be

recommended to the Board of Directors for election.
Mr. Hyland then stated that he would notify the Board of his appointments
of new members of the Board of Directors to Standing Committees.
Dr. Spainhower then presented a proposed plan to create a "Lindenwood
College Mid-Career Education Fund" and explained it in detail noting it was
to assist financially those people in mid-life who wish to go back to college
(a copy of his proposal is attached).
Dr. Spainhower then presented the terms of a proposed option for the
purchase of up to 30 acres of the Lindenwood College Farm property by the
Episcopal-Presbyterian Foundation.

He reported that the option would be for

six (6) months at $40,000.00 an acre.

He reported that the plan would be to

develop the property as a Senior Citizen Retirement Center.
It was suggested that the Church be required to purchase a minimum of
five (5) acres.
After a full discussion and upon motion duly made and seconded, the
fOllowing resolution was unanimously adopted:
RESOLVED: That the proposed option for Lindenwood College to sell
from 10 to 30 acres to the Episcopal-Presbyterian Foundation as
presented and modified be approved.

Executive Committee Minutes
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Mr. Elam then reported on the status of the College's annual financial
condition and reported in detail on present and anticipated loan (borrowings)
necessary to meet the College's ongoing daily cash fund requirements.
Mr. Watkins reported and presented the projected enrollment figures for
the Fall Semester (a copy of which is attached hereto).
Mr. Watkins further explained and elaborated on the current status of
the fund drive and related fund raising activities.
There being no further business to come before the meeting, upon a motion
duly made and seconded, the Committee adjourned.

Chairman

Secretary

THE PRESIDENT'S REPORT
To The
BOARD OF DIRECTORS
THE LINDENWOOD COLLEGES
May 24, 1983

As I near the close of my first five months as President of
Lindenwood, I remain optimistic about our future and more convinced
than ever that we are located at a spot on the map and in a time of
history when a college like Lindenwood is really needed.

Amidst

higher education's prophets of gloom and doom, this institution stands
as visible evidence that adversity cannot overcome a college's will to
live and serve its own generation.
Those of you who were present for Commencement witnessed the real
fruit of Lindenwood's labor these past few years.

Some 420 students,

by the time the Summer Term is completed, will have received degrees.
Of this number, 216 are men and 204 are women .

The St. Louis area is

home for 340 or 81% of our graduates and 299 or 71 % are over the age of
25.

Some 166 graduate degrees were granted, 219 baccalaureate degrees,

and 17 received the two-year associate degree.

In the midst of lawsuits,

resignations, firings, belt-tightening, financial distress, and a number
of other disturbing happenings, professors have continued to teach,
administrators have administered, staff has provided support services,
and students have studied, learned, and graduated .

When you are 156 years

old you soon learn that regardless of what happens, you have to keep doing
what you are supposed to be doing and being what you are supposed to be!
This grand old college, though tossed about abit of late, continues to be
a college that educates!
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We are optimistic about enrol lment s this summer and for next fall .
The admission functions of the co ll ege, formerly divided among three of
the four colleges, has been unified in one off ic e, along with financial
aid, headed by a Dean of Admissions and Financial Aid, Sharon Stites.
Under her dir ection we have accelerated our recruiting efforts and are
currently enlisting the active help of students, faculty, staff, and board
members in locating pr ospect iv e students for o ur residential college .
We are optimistic about the quality of both our students and our
residential life next fall .

A new Dean of Students, who will be called

Dean of College Life, Dr. Allen Schwab from Colgate University, arrives
on July 1 and, in August, 10 of our students, Dr . Schwab, Dean Stites, and
I will travel to the National Collegiate Leadership Conference in Michigan
to prepare for the fall activities.

A $5,000 grant from the Norman Stupp

Foundation plus funds from a Presbyterian grant are providing the financing .
Our new men's basketball coach, Robert Benben, formerly head basketball
coach at Pattonville High School, is laying plans for an exciting season
and our men's soccer coach, C. C. Lowry, promises that the Lindenwood
Lions' soccer games will be well played and worth attending .
We are optimistic because of the cooperation of faculty,
administrative officers .

staff, and

Faculty contracts, cal ling for an increased

teaching load of three hours -

from 24 to 27 - will go out next week .

Over

35 staff and faculty positions have been eli minat ed and operations reduced
in many areas .

In spite of these factors,

the college's morale is high.

Many alumni were on the campus at commencement time for the annual
meeting of the Lindenwood Alumni Council .

I am impressed with the dedica-

tion of this group to the college and with their desire to help in any way

President's Report

possible.
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Plans are being made to found new alumni clubs, or reactivate

former clubs in St . Joseph, northwest Arkansas, Springfield, Chicago,
Indianapolis, Memphis, southeast Missouri, and Jefferson City.

First,

though, a number of alumni clubs formed around substantive themes (science
majors, LCIE alums, fine arts majors, etc . ) will be started among the 1800
alumni living in the Greater St. Louis Area.
The financial picture is improving for the college.

Contributions

are considerably ahead of a year ago and pledges to the St. Charles Drive
are coming in daily.

Mr. Watkins and I are optimistic about the potential

for area foundations and corporations to support Lindenwood generously,
once they are convinced we are serious about keeping our expenditures in
line with our receipts.

Members of this Board have been helpful in our fund

raising efforts and your assistance will be needed more than ever in the
months ahead.
This report is not exhaustive, although it may be exhausting!

The

detailed business with which this Board must concern itself will emerge in
the reports of Board committees and in recommendations from other administrative officers .

I just wanted to convey in these few paragraphs a sense

of the enthusiasm I have about Lindenwood .

As we consider the business on

today's agenda, and especially the report of the Long-Range Committee, may
we be open to the possibilities that await us as modern day leaders of
Lindenwood to make this college as fine of an educational institution as
is to be found in mid-America .
Respectfully

mes I . Spainhower
P esident

You may know a student
who will qualify
fora

LINDENWOOD COLLEGE
LEADERSHIP SCHOLARSHIP
$4,000.00 Value

A student may qualify if he/ she has maintained an above average academic record
(minimum 2.5 cumulative G.P .A . on a 4 .0 scale) and has established a record of achievement through participation and leadership in school activities and/or service to community or church.
.
Leadership Scholarships are awarded to students who : apply to and meet the admissions
criteria of Lindenwood College; can benefit from Lindenwood's academic programs; will
be a resident on campus ; and will contribute four hours a week in service to the college
as a student ambassador.
A scholarship has a maximum value of $1000 per year and is renewable for students who
continue to qualify. Candidates also may qualify for other institutional scholarships, state
and / or federal financial assistance.

--------------------------------------------------,
NOMINATION FORM

Address _ _ _ __ _ __ _ _

~

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ____

City _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _State_ _ _ _ _ _ _ _.Z lp CocIe_ _ _ __
Telephone Number_ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ___
High SchooI/College _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Name_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ ____
Aclclress _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __
Clty_ _ _ _ _ __ _ _ _ _ _ __ _ _ _ _ _ _ _ ,State'_ _ _ _ _ _ _ Zlp Code_ _ __
Employer_ _ _ _ _ _ _ _ __ __ _ _ _ _ __ _______________________

.... to: Admissions Office
U"de"woocl College
St. Charles, MO 6330 1

1_
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PROPOSED AMENDMENTS
to the
BYLAWS
May 24, 1983

I propose the following amendments to the Bylaws:
Article II, Section 1, line 2 - delete the numeral "21" and
insert in lieu thereof the numeral "22" and, further
amend said Section, line 3 by deleting the "." after
the word "each" and inserting in lieu thereof the
following: "and the current President of The Lindenwood
Colleges Alumni Association, ex officio." and, further
amend said Article, Section II, line 2 by inserting
a "." after the word "years" and deleting the following:
If,
and no director shall serve more than two consecutive
full terms."
Article V, Section 1, line 2 - delete the word "twenty" and
insert in lieu thereof the word "twenty-one" and, further
amend said Section, lines 3 and 4 by deleting after the
word "College" the following: "to serve for 3 years until
the next Annual Meeting of the Board or until their
successors have been duly elected and qualified," and
inserting in lieu thereof the following: I f . The term of
office for Overseers shall be 3 years. One-third of the
Board of Overseers shall be elected each year at the
Annual Meeting" ... and, further
amend said Section, line 6 by inserting at the beginning
of the second sentence the following: "Life members of" ...

LINDENWOOD FEMALE COLLEGES
BYLAWS
The following bylaws of Lindenwood Female College, hereinafter called The
Lindenwood Colleges, were adopted June 1, 1977, and amended October 6, 1988,
October 10, 1978, June 26, 1979, May 21, 1980, October 17, 1980, June 18, 1981
and November 13, 1981.
ARTICLE I
Offices
Section 1 • . Principal and Other Offices: The principal office of the corporation in the State of Missouri shall be located in the City of St. Charles, Missouri.
The corporation may have such other offices, either within or without the State of
Missouri as the · affairs of the corporation may require from time to time.
Section 2. Registered Office: The registered office of the corporation, i f
one be required in the State of Missouri, may be, but need not be, identical.with
the principal office in the State of Missouri, and the address of the registered·
office may be changed from time to time by the Board of Directors.
ARTICLE II
Board of Directors
Section 1. Powers: The affairs of The Lindenwood Colleges shall be managed by
a self-perpetuating Board of Directors consisting of 21 directors, divided into
3 classei of 7 members each. The number of directors may be increased or decredsed
from~ime to time by amendment of these Bylaws.
Section 2. Election and Term of Office: The term of office of directors shall
be ~hree years, and no director shall serve more than Cwo consecutive full terms.
One-third of" t}:le Board of Directors shall be elected each year at the annual meeting,
Directors so elected filling the place of the retiring Directors.
Section 3. Meetings: At least three regular meetings of the Board of Directors
shall be held every year at places and times designated by the Secretary of the Board
in the notic~ of such meetings, unless the Board acts Co designate the time and
place for Board meetings. If. possible, meetings shall be held in October, Janua ry,
and May. The meeting to be held in May shall be the annual meeting of the Board of
Directors.
Secti~n 4. Special Meetings:
Special meetings of the Board of Directors may
be called by or ar the request of the Chairman or any two directors.

SectIon S. Notic~: Notice of any annual or special meeting shall be given
at least ten days pteviously thereto by written no~ice · . delivered personally or
maIled to each director at his business address, or by telegram. If mailed, such
~otice shall be deemed to be delivered when deposited in the United States mai
l~ a sealed envelope so addressed, with postage thereon prepaid.
If notice be
glven by telegram, such notice shall be deemed to be delivered when the telegram is
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delivered to the telegraph company. Any director may waive notice of any meeting.
The attendance of a director at any meeting shall constitute a waiver of notice of
such meeting, except where a director attends a meeting for the express purpose of
objecting to the transaction of any business because the meeting is not lawfully
called or convened. Neither the business to be transacted at, nor the purpose of,
any regular meeting of the Board of Directors need be specified in the notice or
waiver of notice of such meeting.
Section 6. Quorum: One-half of the total number of the Board of Directors
men serving shall constitute a quorum when a notice of the meeting has been sent
in advance to all members of the Board.
Section 7. Manner of Acting: The act of the majority of the directors present
at the meeting of the directors at which a quorum is present shall be the act of the
Board of Directors, unless a greater number is required by the Charter, these Bylaws,
or the laws of the State of Missouri. All voting shall be viva voce. If requested
by any Director on any questions, the ayes and noes shall be recorded. The protest
of any Director, if so requested, shall be recorded.
Section 8. Vacancies: Any vacancy occurring in the Board of Directors and
any directorship to be filled by reason of an increase in the number of directors may
be filled by the Board of Directors. A director elected or appointed, as the case may
be, to ftll a vacancy shall be elected or appOinted for the unexpired term of his
predecessor in office and until his successor shall have been elected and qualified.
Section 9. Compensation: Directors as such shall not receive any stated salaries
for their service, but travel expenses, if any, may be allowed for attendance at each
regular or special meeting of the Board of Directors.
Section 10. Eligibility for the Board: Individuals may be elected to the Board
who express an interest in the welfare of the Colleges, a willingness to accept
t~ public trust which the position carries, a dedication to the purpose and goals ·
of the Colleges, and a determination to see those goals achieved.
ARTICLE III
Committees
Section 1. Executive Committee: The Executive Committee shall consist of
leYen members of the Board, and shall include the Chairman of the Board, the Vice
~airman of the Board, the Secretary of the Board, the Treasurer of the Board and
._:!ree_additional members elected by the Board. The President of the College shall
an ex -officio member of the Executive Committee. The Executive Committee shall :: Yested with all the powers of the Board of Directors with respect to any matters
~tch may require action between the regular meetings of the Board of Directors.
e actions taken by the Executive Committee shall be reported at the next regular
-ettng of the Board of Directors.

-

)
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Section 2. Finance Committee: The Finance Committee shall consist of at
least three members to be elected by the Board, and the Treasurer of the Board of
Directors. The Chairman of the Committee will be appointed by the Chairman of the
Board of Directors. The Finance Committee shall recommend to the Board of Directors
the yearly budget and any changes in financial policy and methods of accounting.
It shall review the financial statements of the Colleges regularly and recommend
to the Board of Directors appropriate action where necessary. It shall report to
the Board of Directors at each meeting a summary of the income and outgo, assets,
and liabilities of the Colleges. It shall review the recomm,e ndations, of the
investment advisors of the College and review the performance of such investment
advisors, and it shall consider and act upon policies pertaining to the investment
of the funds of the College.
Section 3. Nominating Committee: The Nominating Committee sha~l consist of
not less than three members of the Board to be appointed by the Chairman not less
than sixty days prior to the annual meeting. The function of the Nominating Committee
shall be to recommend candidates for election to the Board of Directors, and for the
election of officers of the corporation, after investigating their respective qualifications and considering the requirements of the Colleges.
Section 4. Facilities Committee: The Facilities Committee shall consist of
at least three members to be appointed by the Chairman of the Board. The function
of the Facilities Committee shall be to consider and act upon matters pertaining
to the physical plant, buildings and grounds of The Colleges, their maintenance,
use and usefulness. The Committee shall visit the facilities regularly, shall report
to the Board at its annual meeting upon the , state of the fac-ilities, and shall make
such other reports and re~ommendationsto the Board as it deems appropriate.
Section 5. Fund Raising and Development Committee: The Fund Raising and
Developkent Committee shall consist of all alumnae members of the Board and two
other members appointed by the Chairman, and shall aid and cooperate with the
President of The Colleges in keeping the Board of Directors and the public informed
as to the endeavors of The Colleges and the activities being undertaken by it.
The Committee shall explore ways and means of stimulating interest in The Colleges
and shall assist in the formulation and implementation of methods of raising ,funds
• on an annua I and permanent bas is.
Section 6. Audit Committee: An Audit Committee of three or more directors
shall be appointed annually by the Chairman of the Board. The Committee shall
examine into the scope of the audit conductea by ~he Colleg~s' independent public
accounts and consider all recommendations and comments made as to the accounting
methods used and the system of internal controls followed by the Colleges, and
shall report to the Board annually at its Fall meeting, and ' shall make such other
reports and ' recommendations to the Board as it deems appropriate. Members of
the Audit Committee shall not be members of the Finance Committee.
Section 7. Other Committees: Other committees may be established from time
to time, and each shall have the duties and responsibilities a~signed to it by the
Chairman of the Board or by the Board of Directors. Members of each committee ~hall
be appointed by the Chairman of the Board or by the Board of Directors, and ea e
COmmittee shall consist of at ' least three members of the Board of Directors.
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ARTICLE IV
Officers
Section 1. Number and Authority: The officers of the Board of Directors shall
a Chairman, a Vice Chairman, a Secretary, and a Treasurer, and such other officers
od assistant officers as may be elected in accordance with the provisions of this
uticl e • The officers of the Board of Directors must be chosen from the members
of the Board of Directors. The Board of Directors, by resolution, may create the
offices of one or more assistant Secretaries and assistant Treasurers, ,,,ho need not
be chosen from the members of the Board of Directors. All officers and agents of
me corporation, as between themselves and the corporation, shall have such authority
and perform such duties in the management of the property . and affairs of the corporation, as may be provided in the Bylaws, or, in the absence of such provisions, as
..y be determined by resolution of the Board of Directors.
~

Section 2. Election and Term of Office: The officers of the Board shall be
elected annually by the Board of Directors at the Annual Meeting of the Board of
Directors, and shall enter upon their duties on the day following the day of the
Board meeting at which their election was held. If the election of officers shall
Dot be held at the Annual Meeting, such election shall be held as soon thereafter
as conveniently may be. Vacancies may be filled or new offices created and filled
at any meeting of the Board of Directors. Each officer shall hold office until his
successor shall have been duly elected and shall have qualified or until his death
or until he shall resign or shall have been removed in the manner hereinafter provided.
Section 3. Removal: Any officer or agent elected or appointed by the Board
of Directors · may be removed by the Board of Directors whenever in its judgment the
~.t interest of the corporation would be served thereby, but such removal shall be
vl~out prejudice to the contract rights, if· any, of the officer so removed by the
Board of Direc tors.
Section 4 • . Vacancies: A vacancy in any office because of death, resignation:
removal, disqualification or otherwise may be filled by the Board of Directors for
~e unexpired portion of the term.
Section 5. Chairman: The Chairman shall preside over the deliberations of the
Board and be its chief officer. Except as otherwise provided, he .s hall appoint the
eo.mlttees of the Board of Directors. He shall be a member, ex officio, of all
eo.m.i ttees. He may appoint spectal conunittees on his own motion or by instruction
of the Board or Executive · Conunittee. He may sign, with the Secretary or Treasurer,
or any other proper officer thereunto · authorized by the Board of Directors, any
:eeds, mortgages, bonds, contracts-,-or other instruments which the Board of Directors
I . authorized to be executed, except in cases where the signing and execution
~ereof shall be expressly delegated by the Board of Directors or by these Byl'aws:
to some other officer or agent of the Board, or shall be required by law to be
~~er"..i.se signed or executed; and in general shall perform all duties incident
; the office of Chairman and such other duties as may be prescribed by the Board
o Directors from time to time.
.
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Section 6. Vice Chairman: The Vice Chairman shall perform the duties of the
in the event of his death, disability, absence, or refusal to act, an~ when
SO acting, shall have all the powers of and be subject to all the restrictions upon
the Chairman. Any Vice Chairman shall perform such other duties as from time to
time may be assigned to him by the Chairman or by the Board of Directors.

~airman

Section 7. The Secretary: The Secretary shall maintain general supervision
and control of the official corporate records of the College; shall cause notice
of all meetings of the Colleges, including the Board of Directors and Executive
~ittee to be given, as required by the Bylaws; and shall perform such other
duties as are normally incident to the office.
Section 8. Treasurer. The Treasurer shall be the chief financial officer of
the co~poration and shall exercise general supervision over the receipt, custody,
disbursement and investment of the corporate ·funds • . He shall also supervise the
.aintenance of the records of assets, liabilities, and transactions of . th.e . corporation, and shall have such further powers and duties as may be conferred upon him
from time to time by the Chairman or the Board of Direc tors.
ARTICLE V
Overseers and Advisors
Section 1. Board of Overseers: The Board of Overseers shall consist of not
IIOrethan twenty members to be elected at the Annual Meeting of the Board of Directors .
of the College to serve for three years until the next Annual Meeting of the Board or
wtil their successors have been duly elected and qualified; and, in addition,
~ umlimited number of Life Members of the Board of Overseers who shall be persons
have two or more terms on the Lindenwood College Board of Directors. The Board
of Overseers shall be notified of all meetings of the Board of Directors and may
attend all such meetings and participate therein with vote with the exception of
utters that require a legal form of the actual Board of Directors. The Board of
~erseers shall perform such duties as may from time to time be requested by the
Mficers of the· Board of Directors and the President of The Colleges. The Board
of Overseers may provide for its own officers and meetings, and make such sugges tions
~ ~e Board of Directors and the President of The Colleges and undertake such
~tivities as it deems appropriate; provided, however, the Board of Overseers shall
~t commit the college or the College Administration to any financial obligation
or policy witho~t the approval of the Board of Directors of the Colleges •

.0

. Section 2. Board of Advisors: There shall be established from time to time
by ~e Board of Directors advisory or consulting boards to be known as Boards of
~vlsors which said boards . shall relate to one or more of The Colleges or divisions
"intained and operated by this corporation. At least one member shall be a member
of the Board of Directors. The duties and authorities of said Boards shall be
dete~ined by resolution duly adopted by this Board of Directors and · sh~ll ·inc'lud;
~~rally the authority .arid duty to consult with and advise this . Board, the administration and other constituencies with respect to the conducf, support and promotion of
~ Colleges or divisions and in matters of curriculum, student life, development
~ bUildings and grounds. Such Boards shall not . have the power and authority tc

- 6 tract for "or bind this corporation in policy, legal or fiscal matters.

Eligibility

~on nomination or election to such Board shall not be limited by age or succession

o~ members of the Board of Directors shall be eligible for service.

Such Board
meet as such as determined by resolution and shall have the right, at least
~uallY to meet jointly with the Board of Directors, but members thereof shall
not have the right to vote on the matters presented to such joint meetings.

':811

ARTICLE VI
The Colleges
Section 1. Officers of The Colleges: The Officers of The Colleges shall be a
president and such other Officers as may be designated and appointed by the Board of
Directors.
Section 2. The President: The President of The Colleges shall be elected
his salary fixed by the Board of Directors; shall be an ex officio member of
me Board of Directors, of the Executive Committee, and such other committees as
..y be appointed by the Chairman of the Board or by the Board of Directors; shall
preside over the faculty and students and under the regulations of the Board shall
have direct oversight of all the government, discipline, educational, and business
affairs of the institution; shall employ, subject to the policies of the Board of
Directors, the teaching, administrative, and other employees of The Colleges,
and shall have direct authority over them; shall report to the Board at each meeting;
.ball suggest annually for the consideration of the Board his plan, budget, and
policies for the coming year including the financial and property needs of The
Colleges; the budget for each year to be presented to the Board of Directors for
approval in advance shall indicate the salary and compensation policies and the
.tructure of major fees and tuition charges on which the budget is based; shall gi~e
a resume of the year annually in relation to the plans, budget, and policies previously
Mop ted , including a report on the financial supporting and student constituencies,
~e accomplishments and performance of the faculty, and the interest and support of
~e alumni; and shall supervise all publications and announcements issued in the
~ of The Colleges.
~

ARTICLE VII
Contracts, Loans, Checks, Deposits and Funds
Section i. Contracts: The Board of Directors may authorize any officer or
officers, agent o~ agents, to en~er into any contract or execute and deliver any
~trument in the name of and"on behalf of the corporation, and such authority
-"Y be general or confined to specific instances.
..

!ection 2. Loans: No loans shall be contracted on behalf of the corpora,tior"
excess of $25,000 and no evidences of indebt~dness in excess of $25,000 shall 1 .!
S,sued in its name unless authorized by a resolution of the Board of Directors.
authority may be general or confined to specific instances. No loan shall
made to any person who is an officer or director of the corporation.
..I.

':cb
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Section 3. Drafts, Checks, Etc: All checks, drafts, other orders for the payment
of money, notes or other evidences of indebtedness issued in the name of the corporacion, shall be signed by such officer or officers, agent or agents of the corporacion and in such manner as shall from time to time be determined by resolution of
che Board of Direc tors.
Section 4. Deposits: All funds of the corporation not otherwise employed
shall be deposited from time to time to the credit of the corporation in such banks,
trust companies or other depositories as the Board of Directors may select.
Section 5. Gifts: The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest, or for any special purpose of the corporation,
provided, however, that the uses and purposes of all such gifts, donations and
bequests either of income or principal shall be in accord with the purposes
specified in the Charter.
ARTICLE VIII
Fiscal Year
The fiscal year of the corporation shall begin on the first day of June in
each year and end on the 31st: day of May in each year.
ARTICLE IX
Waiver of Notice
Whenever any notice whatever is requlred to be given under the provisions of
Bylaws, or under the provisions of the Charter or under the provisions of
Missouri law, waiver thereof in writing, signed by the person or persons entitled
to such notice, whether before or after the time stated therein, shall be deemed
equivalent to the giving of such notice.
~ese

ARTICLE X
Exoneration of Directors or Overseers
for Personal Liability and Reimbursement
This ·corporation shall indemnify any and all of its directors, overseers, or
officers or any person who may have served at its request as a director or officer
of another corporation, in which it owns . shares of capital stock or of which it is
I creditor, against expenses actually and necessarily incurred. by them in connection
Vith the defense of any action, suit or proceeding in which they, or any of them, are
-de parties, or a party, by reason of being or having been directors or officers or
I director or officer of the corporation, or of such other corporation, except' in:
~lation to matters as to which any such director or officer or former director
~r officer Or person shall be adjudged in such action, suit or pr.oceedings to be
t~·ble for negligence or misconduct in the performance of duties. Such inQemnifica~ on shall not be deemed exclusive of any other rights to which those indemnified ~ay
entitled, under any Bylaws, agreement or otherwise.

- 8 -

ARTICLE XI
Disclosure of Interest
No director, overseer, or officer of the corporation shall have any position
with or a substantial interest in any other business enterprises operated for a
profit, whenever such position or interest might tend to affect his independence
of judgment with respect to transactions between the corporation and such other
business enterprise, without full and complete disclosure thereof to the Board of
Directors. Each director, overseer, and officer of the corporation who might
have any such interest with respect to any transaction which he knows is under
consideration of the Board or any of its committees, shall make timely disclosure
thereof, to the Board so that it may be a part of the directors' deliberations
with respect to such transaction, provided, however, that, except as otherwise
provided by law, no transaction between the corporation and other business enterprise, in which one of the dorporation's directors, overseers and officers is
a director, officer, employee or stockholder, shall be void or voidable if,
(1) at the meeting of the Board of Directors or the committee which authorizes
or ratifies the transaction there is a disinterested quorum present, and said
transaction is approved by a majority of the disinterested quorum, or
(2) the transaction is just and reasonable to the corporation at the
time it is made, authorized or ratified.
ARTICLE XII
Conflicts with Existing Laws or Statutes
Wherever these bylaws shall be in derogation of any statute of the State of
Missouri, or of any other state in the United States where the corporation shall
be engaged in furtherance of its stated purposes, or of any law or statute of the
United States, such law or statute shall govern the corporation of the business
and affairs of the corporation; and the same shall apply to any duty or prohibition
is not. mentioned in · the Bylaws.
ARTICLE XII I
Amendments
These bylaws may be altered, amended or repealed and new bylaws may be adopted
any meeting of the Board of Directors by a vote of two-thirds of those present •.
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The Annual Fund Drive - a 10 year history:
1972/73
1973/74
1974/75
1975/76
1976/77

$160,762.34
$118,948.41
$139,002.55
$174,298.53
$149,949.30

1977/78
1978/79
1979/80
1980/81
1981/82

$151,042.81
$136,375.88
$212,183.67
$211,989.12
$177,381. 81

Total: $1,631,934.42
10 Year Average: $163,193.44
1983/84 Lindenwood Annual Fund Drive
Overall Campaign Goal: $700,000
Time Frame: January 1, 1983 - June 30, 1984
Campaign Targets and Funds:
Faculty and Staff
$25,000
Board
$25,000
St. Charles
$150,000
Alumni
$150,000
St. Louis Friends
$150,000
(Large Fund Raiser)
Corporations and Foundations $200,000
Progress to date:

January 1 - May 31, 1982
January 1 - May 23, 1983

$53,162.57
$98,384.68

CAMPAIGN STRATEGY:
1.

Content
Emphasize Lindenwood's new mission statement that stresses
religious value orientation, basic skill competency, and
strong work service preparation. We will utilize the
Spainhower/Board Memorandum of Understanding and the
subsequent Long Range Planning report to demonstrate
commitment to these themes.

2.

Leadership
We are taking every advantage of James Spainhower's
positive image. We are rebuilding confidence in

-2-
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Lindenwood by stressing Dr. Spainhower's leadership,
high integrity, and honesty.
3.

Individual Campaigns
Our approach has been to begin our internal campaigns
first to show our own commitment and then to move to
external groups:
Faculty and Staff:

$25,000 goal

$20,000 has been pledged from faculty and staff.
Letter to emeriti sent last week. Goal will be
attained.
Board:

$25,000 goal

Nearly $40,000 has been pledged by board members.
St. Charles Community:

$150,000 goal

Over $40,000 has been pledged with another $35,000 anticipated
prior to June 15th. Campaign teams will begin solicitation
at this time and goal is attainable. The last St. Charles
campaign was held in 1979 and resulted in less than $30,000
in giving.
Alumni:

$150,000 goal

$30,000 has been raised since January 1, 1983, a major phGnathon
is planned for the fall, and there is every expectation that we
will exceed this goal.
St. Louis Fund Raiser:

$150,000 goal

We need help from board members to identify a famous personality
who can help us put on a major event. We may wish to honor one
of our own at this event .
Our plan is to have a dinner, possibly at the new Breckenridge
Concourse Hotel, with sponsor tickets at $500.00 each and
regular tickets at $100.00 each. We would like members of
both the Board of Directors and the Board of Overseers to
assist in the sale of the tickets. To organize the fund
raising dinner, Dr. Spainhower and I will call a meeting
of the Board's Fund Raising and Development Committee for
early June.
Corporations and Foundations:

$200,000 goal

We are submitting a $350,000 challenge grant to the Monsanto
Fund. We have a meeting scheduled with Bill Symes on May 27th
to discuss the proposal. We have met with Amy Rome at the
Metropolitan Area Philanthropy (MAP) and she will send a
Lindenwood prospectus to area foundations following the
approval of the Long Range Plan. We will follow this visit

Development Report
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with a call and ask for an appointment. We need the Board
to identify people who they know we can approach.
Government:

$80,000 goal

Last year we received a $72,000 grant from the United States
Office of Cooperative Education. We have submitted an $80,000
grant for this funding year, are optimistic, and should receive
word sometime in July.

4.

Development:

Relationship building.

*General Motors-Wentzville - The GM-Wentzville agreement was
announced on April 11th. The features are as follows:
A.
B.

19 hours of Lindenwood credited courses are tied to
plant productivity goals.
Lindenwood received good newspaper, radio, and T.V.
coverage and as a result are in negotiations for
similar agreements with other companies i.e., Venture,
Hasco International, etc.

*Career Productivity Institute
We have established a Career Productivity Institute to operate
the college work service programs and to develop more GM type
agreements. Thanks to the efforts of Robert Hyland, Ed Watkins
will represent the Career Productivity Institute at the White
House Conference on Productivity in September.

5.

Public Relations
Under the direction of News and Public Information Director,
Randy Wallick, we have created a quality publication called
the Lindenword which has been sent to around 25,000 people
i . e., board, alums, civic leaders, corporate leaders, religious
institutions, etc.
The popular Communique' will be changed to a self mailer and
will be delivered to twice as many people at the same cost.
We feel these publications greatly enhances our fund raising
efforts .

EW/bah

THE

LINDE~~OOD

COLLEGES

DAILY GIFTS RECEIPTS
FOR

May 23, 1983

Annual Funds Drive (Total)
Faculty and Staff

(Jan. 1 - May 23, 1983)
~71098.26
~111425.00

St. Charles

~

Friends

$98,384.68

(rec'd $50.00 today)
(rec'd $320.00 today)

735.69

Alumni

~281946.00

Board of Directors

~121602.96

(rec'd $350.00 today)

Corporations and Foundat ions (Total)
(list names with amount)

$32,385.50

(rec'd General American Life Insurance - $750.00 today)

$5,191. 27

Other (Tota l)
(list names with amount)

Grand Total for the Day
Month to Date

$1,470.00
$]7,225 00

D. R. f{18654

Total received since January 1, 1983
Louise Walker Estate
Ellen Boyce Estate
Lloyd & Margaret Ketchum Endowed ·Scholarship

$ 98,384.68 .
$ 61,333.83
$111,707.13
$. 10,000.00

GRAND TOTAL SINCE 1/01/83 to date $281,425.64

St. Louis Area Foundations
Foundation Name ~ Contact
The Danforth Foundation
Mr. Gene L . Schwilck, President
McDonnell Foundation, Inc.
Mr . Michael Witunski, Secretary
Harry Edison Foundation
Mr. Eric P. Newman
Sunnen Foundation
Mr. Samuel G. Landfather, Exe. Dir.
Spencer T. & Ann W. Olin Foundation
Mr. Spencer T. Olin, President
Pillsbury Foundation
Mr. William E. Pillsbury, Sec./Tres.
Jordan Charitable Foundation
Ms. Lona Friedman, Trust Officer
Whitaker Charitable Foundation
Mr. Urban C. Bergbauer, Trustee
May Stores Foundation
Mr. Richard W. Honerkamp, V.P.
Clifford Gaylord Foundation
Ms. Clair S. Cullenbine, Trustee
Interco, Inc. Charitable Trust
Mr. Norfleet Rand
Roblee Foundation
Ms. Marjorie M. Robins, Trustee
Shoenberg Foundation, Inc.
Mr. William W. Ross, Secretary
Souers Charitable Trust
Ms. Sylvia N. Souers, Dist. Committee
Gaylord Foundation (Catherine Manley)
Mr. Donald E. Fahey, Trustee
Woods Foundation (James H.)
Mr. James H. Woods, Jr.
May Foundation (The Morton J.)
Mr. Frank J. Reilly, Trustee
Anheuser-Busch Charitable Trust
Mr. John L. Hayward
Monsanto Fund
Mr. William F. Symes, President
Stupp Brothers Bridge & Iron Co. Found.
Mr. Erwin P. Stupp, Jr.
Springmeier Foundation
Mr. William B. Trost, Secretary
~clede Gas Charitable Trust
. David L. Gardner, Trustee
Millstone Foundation
Mr. I.E. Millstone, President
(over)

Board Contact(s)

Foundation ---Name &
Contact
-2Tilles (Rosalie) Nonsectarian Charity Fund
Mr. Lewis T. Apple, Secretary
Ralston Purina Trust Fund
Mr. George H. Kyd, Div. V.P.
H.B.S. Fund
Mr. Ned O. Lemkemeier, Sec.
Love (John Allan) Charitable Foundation
Mr. Edward E. Haverstick, Treas.
The Mathews Foundation
Ms. Margaret M. Jenks, Trustee
Sachs Fund
Mr. Louis S. Sachs, Trustee
olin (John M.) Charitable Trust
Mrs. Constance B. Jose, Trustee
Swift (John S.) Co., Inc.
Mr. Charles E. Schoelhamer, Trustee
Wolff (The John M.) Foundation
Ms. Edith D. Wolff
Brown (George Warren) Foundation
Mr. Hiram S. Liggett, Jr., Treas.
Pott (Herman T.) Charitable Trust
St. Louis Community Foundation
Ms. Mary Brucker, Exe. Sec.
Garvey (Edward Chase) Memorial Foundation
Mr. William L. Hoeman, Trust Officer
Fischer - Bauer - Knirps Foundation
Mr. Ricard E. Fister, Secretary
Union Electric Co. Charitable Trust
Ms. Patricia Barrett
First National Bank in St. Louis Char. Trust
Mr. Alfred H. Kerth, Community Affairs Officer
St. Louis Post-Dispatch Foundation
Mr. Glenn A. Christopher, Secretary/Treasurer
St. Louis San Francisco Railway Foundation
Mr . R.C. Grayson, Manager
Chromalloy American Foundation
Mr. W.S. Walch, Secretary
Mercantile Trust Co. Charitable Trust
Fabick Charitable Trust, Inc.
Mr. R.E. Otto, Treasurer
The Mallinckrodt Fund, Inc.
Dr. Pat Hicks, Dir. of Public Relations
Stanley L. & Lucy Lopata Charitable Found.
Mr. & Mrs. Stanley L. Lopata
Hi~key-Mitchell Co. Charitable Trust Fund
James Green Foundation Charitable Trust
Mr. Vernon H. Jung

Board Contact(s)

Name ~ Gontact
-jGlobe-Democrat Fund for Children, Inc.
Mr. Donald E . Lasater, Treasurer
Aaron & Teresa Fischer Foundation
Western Printing Company Foundation
Mr. John M. Wolff, Jr.
The Monticello College Foundation
Ms. Winifred G. Delano, Exe. Dir.
foundat~on

tioara
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May 24, 1983
TO

~mERS

FROM:

OF THE BOARD OF DIRECTORS

Lawrence Elam, Vice President

IN RE: Financial Statements - April 30, 1983

Our revenue compared to budget is now 84.34% and expenditures 85.05%.
Therefore, our deficit for the year has now dropped to $45,915.09.
All departments have been advised of the change in our fiscal year to
June 30 and requested to control their nonpersonnel expenditures within
the 1982-83 budget for the additional month.
In addition to the 1983-84 budget that was mailed to all members of the
Board, several schedules that display our interfund receivables and
payables, endowment obligations, endowment assets and outstanding debt
will be discussed at the meeting.
LE/mn

THE LINDENWOOD COLLEGES
Balance Sheet -

4/30/83

ASSETS
Current Fund
Cash
Short-Term Investments
Accounts Receivable
Prepaid Expenses
Inventories
Due From Other Funds

$

59,143.08
41,137.41
(105,089.91)
77 ,268.81
160,493.12
205,047.88

$

438,000. 39

$

114,987.60

Restricted
Due From Current Funds
Loan Funds
National Direct Student Loan Funds-Cash
Loans
Less Reserve
Due From Current

$

29,181.16
1,070,842.57
(100,000.00)
120,776.22
$ l z 120 z799.95

Endowment Funds
Investments - Securities and Cash
Real Estate
Due From Current

$ 1,790,127.52

254,000.00
1,537.73

$ 2,045,665.25

Annuity Funds
Investments

$

45,225.60

$

45,225.60

Plant Funds
Land
Buildings
Equipment
Work-in-Progress
Construction Fund - Cash
Construction-in-Progress HOD
Due From Current HUD
Construction-in-Progress Energy Grant

289,706.34
8,995,093.46
1,487,388.69
209,161. 98
51,626.76
1,030,956. 13
5,129.17
285, 220.!!l
$ 12 z 354.282. 'l!
$

Agency Funds
Due From Current

$

1,53~

------
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THE LlNDENWOO D CO LLEGES
Balance Sheet - 4/30/83
LI ABILITIES AND FUND BALANCE
Current Fund
Notes Payable
Accounts Payable
Accrued Payroll
Accrued Interest Payable
Deferred Income
Deposits
Due to Other Funds
Fund Balance
Current Year Operations

$ 1,617,766.72
358,773.12
97,192.78
19,250.00
0.00
6,327.78
243,965.68
(1,859,360.60)
(45,915.09)
$
438,0.00.39

Restricted
Fund Balance

$

Loan Funds
National Direct Student Loans

$ 1,120,799.95

$ 1,120,799.95

Endowment Funds
Restricted
Unrestricted
Principal Surplus
Thomas Fund
Jelkyl Fund
Kyle Fund
Goodall Fund

$ 1,354,797.79

474,740.26
129,193.08
15,339.28
5,273.72
1,200.00
65 z 121.12
$ 2 z045 2 665.25

Annuity Funds
McCluer Fund
Crider Fund
Betzler Fund

$

$

29,976.54
9,250.00
5,999.06
45,225.60

Plant Funds
Due to Current
Notes Payable to Banks
Lease Obligations
Bonds Payable
Fund Balance
College Housing Loan Program
Fund Balance - Energy Grant
Due to Current - Energy Grant

172 ,800.43
32,233.28
33,392.00
785,000.00
9,957,924.76
1,087,712.06
252,973.00
32 2 247.45
$12 2 354 z282.98
$

Agency Funds
Fund Balance

$

1,534.96

STATEMENTS OF OPERATIONS FOR THE 11 MONTHS ENDED 4/30/83
Actual
' to Date

1982-83
Budget

_~II.~"··-

flition

1 and

%
Realized

Genera~

& Fees

rrivate Gifts & Grants Unrestricted
lId_ ent Income
'
~d & Service of Education Dept.
e Service (Conferences)
Other Sources
Uucational and General

,.li

$5,200,000.00
300,000.00
250 ;-000 .00
118,000.00
"80;; 000 ~ 00
238,600.00
$6;186,600.00

209,879.68
82,694.60
27,248.53
192,837.98
$5,316,577 .35

89.12
56.56
83.95
70.08
30.31
80.82
85.94

$4,634,249.85
169~666.71

Revenue
Expenditures
Net Revenue

$

231,000.00
195 2 210.00
35,790.00

$ 221,479.71
189 2 391.05
32,088.66
$

95.88
97.02
89.66

Revenue
Expenditures
Net Revenue

$

$

461,766.0~

$

489,000.00
396 2 400.00
92,600.00

$

391 2 073.42
70,692.62

94.43
98.66
76.34

Revenue
Expenditures
Net Revenue

"315,000.00
273 2 235.00
41,765.00
$

$ , 297 ,714.94
273 2 477.39
~4,237.55
$

94.51
100.08
58.03

82,014.61
92 2 509.56

Service - Revenue
Expenditures
Net Revenue
Serv.ice (Net)

$

$

181,655.00
96 2 360.00
85,295.00

$

(10,494~95)

45.1-5
96._00
0.00

$

255,450.00

$

116,523.88

45.6-2

$5,433,101.23

Er4.34

$2,236,148.50
, 33,860.04
296,918.63
601,727.83
1,130,175.46
680,458.34
49,926.00
449,801.52
$5,479,016.32

81. 71
46.74 '
91 '. 15
96.34
87.17
79.32
83.21
96.11
85.05

$

$6,442,050.00

-

,

Service (Confe~ences)
Support
Services
ional Support
, ~ .. ~u.,... & Maintenance of Plant
Se
& Awards
P.4 rvice
'
UCational and Gener~l
over Revenue

$

$2,736,800.00
72,450.00
- , 325,755.00 624,570.00
1,296,560.00
857,915.00
~O,OOO.OO

468,000.00
$6,442,050.00

$

0.00

$ , (45,915.09)

I
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LINDENWOOD COLLEGE - OUTSTANDING DEBT
May 20, 1983

PRINCIPAL ACTIVITY
NOTES PAYABLE
(1) Centerre Bank - Stadium

BALANCE
March 31, 1983
$1,200,000.00

ADDED
$

RETIRED
0.00

$1,200,000.00

BALANCE
May 20. 1983
$

0.00

(2) Centerre Bank - Operating

285,000.00

0.00

285,000.00

0.00

(3) First National - St. Charles - Operating

900,000.00

0.00

0.00

900,000.00

(4) Landmark North County - Operating

750.000.00

150,000.00

0.00

900.000.00

$3 z135,000.00

$ 150 z000.00

$1 z485 z000.00

$l z800 z000.00

$ 320,000.00

$

$

$

BONDS PAYABLE
HEW Bonds - Science Center

0.00

0.00

320,000.00

HEW Bonds - Library

164,000.00

0.00

0.00

164,000.00

HEW Bonds - Fine Arts

301 z000.00

0.00

0.00

301,000.00

785 z000.00

$

$1,_051,042._00

$

$

0.00

$

· 0.00

0.00

$

0.00

$

785 z000.00

LOANS PAYABLE
Department of Education - College Housing Loan

- -

-

-

$1,057,042.00

INTERFUND RECEIVABLES AND PAYABLES
AS OF APRIL 30, 1983
CURRENT FUNDS
Payables

Receivables
Due From Construction Funds
Due From Energy

$172,800.43
32,247.45

Due
Due
Due
Due
Due

to
to
to
to
to

Restricted
Loan FUnds
Endowment Funds
Plant Funds - HUD
Agency Funds

$205,047.88

,

$114,987.60
120,776.22
1,537.73
5,129.17
1 2 534.96
$243,965.68

Restricted Funds
Due From Current

$114,987.60

Loan Funds
Due From Current

$120,776.22

Endowment Funds
Due From Current

$

1,537.73

$

5,129.17

$

1.534.96

Plant Funds
Due From Current

Agency Funds
Due

F~om Cur~ent

Due to Current
Due to Current

$172 ,800.43
32 2 247.45
$205,047.88
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ENDOWMENT FUND OBLIGATIONS
Unrestricted
Dorothy Holtcamp Badge t t
~ore Anthony Borgeson
garet L. Butler Bible Chair
Et~el B. Cook Scholarship
crider Scholarship Fund
Eve cunliffe Scholarship Fund
BsWin Scholarship Fund
John T. and Maud J. Garrett Scholarship Fund
J~ Elizabeth Hale Memorial Fund
Nancy Drury Hardy Scholarship Fund
Laura J. Heron Scholarship Fund
Karen Howlett Scholarship Fund
Mary F. and Benjamin E. Jelkyl Scholarship Fund
Mary E. Lear Scholarship Fund
the Linnenman Scholarship Fund
Guy C. Motley Scholarship Fund
Margery Null Library Fund
Alice Parker Chair of English
~ders Digest Scholarship Fund
lell Quinlan Reed Chair of Mathematics
Roemer Endowmen t Fund
Dr. & Mrs. H. C. Ritter Scholarship Fund
Iatherine Irwin Schafer Scholarship Fund
I1lclred Webster Spargo Schram Library Fund
ltary Easton Sibley Scholarship Fund
Sidney W. and Sylvia N. Souers Scholarship Fund
~rd Spamer Prize Fund
StiDe Endowmen t Fund
P~le Aikin-Smith Syers Scholarship Fund
Watton Memorial Scholarship Fund
!bous A. Cobbs Endowment Fund
~d and Margaret (Hoover) Kethcum Scholarship Fund
. . . Long Boyce Scholarship Fund
Louise H. Walker Fund
..... Gay Butler
SaUie L. Hanna
AlIIa Mabrey Tally

Restricted

$

*

$

1,000.00
10,262.81
50,000.00
12,000.00
30,000.00
300.00
77,248.46
78,029.12
2,000.00
45,000.00
1,000.00
1,000.00
40,452.67
54,700.31
30,000.00
8,936.46
200.00
8,069.30
12,500.00
100,000.00
170,280.15
7,087.28
149,536.14
5,028.90
100,000.00
17,000.00
500.00

500.00
120,000.00
12,800.00
163,632.18
10,000.00
199,866.19
61,333.83
236,133.25
12,141.00
1,000.00

$

474,740.26

$1,354,797.79

ENDOWMENT FUND ASSETS
Par Value
centerre Trus t Company
$
43,800.00
~al Home Loan Mortgage 8% of '96
16,000.00
swift and Company Debenture 4 3/4% of '83
40,000.00
F~eral Farm Credit Banks 14% of '90
1,604,248.90
CeDterland Fund
$1,704,048.90
Subtotal

Book Value

Market Value

$

$

43,432.00
16,000.00
39,512.50
1,604,248.90

38,215.00
15,654.00
46,948.00
1,604.248.90

$1,703,193.40

$1,705,065.90

$

254,000.00

$

254,000.00

$

1,537.73

!beus Fund
muted Income Fund 1617 shares

$

15,339.28
$

23,349.48

Je1kyl Fund
Puritan Fund 192 shares
George Putnam Fund of Boston 232 shares

$

$

2,544.00
3,770.00

$

6,314.00

$

1,200.00

$

5,750.50
9,947.08
2,752.20
1,700.00
5,293.75
7,580.32
13,296.96
6,275.90
776.40
10,133.75
2,445.50
1,876.00
7,336.50
2,837 .• 50

$

78,002.36

Property and Lease

5,273.72

Subtotal
$
~rican

1,200.00

Investment Company Bond 9% of '87

Cooclall Fund
Puritan Fund, Inc. 435 shares
lationwide Security Company 814 shares
ndelity Fund 139 shares
AT & T Common Stock 25 shares
Union Electric Common Stock 350 shares
laton & Howard Balanced Fund 803 shares
'~e Sanders Investors Fund 1026 shares
Wellington Fund 1st account 485 shares
Wellington Fund 2nd account 60 shares
~rge Putnam Fund of Boston (2) 605 shares
::rge Putnam Fund of Boston (28) 146 shares
rge Putnam Fund of Boston (36) 112 shares
~rge Putnam Fund of Boston (44) 438 shares
ianapolis Power & Light Common Stock 100 shares
Subtotal

$

65,121.12

$2,045,665.25

$2,067,931. 74
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RESOLUTIONS

RESOLVED, that the Board of Directors of The Lindenwood Colleges
approve the appointment of

to conduct the audit

for the year ending June 30, 1983 and the companion audit of Government
Financial Aid Programs.

RESOLVED, that any two of the following persons are authorized to
sign checks and withdrawal slips on all banks for The Lindenwood Colleges
and enter safety deposit boxes o·f The Lindenwood CQlleges:
Lawrence Elam, Vice President for Finance and Administration
Kenneth W. Musbach, Controller
James I. Spainhower, President
Aaron Miller, Provost and Dean of Faculty

RESOLVED, that the Board of Directors of The Lindenwood Colleges
adopt the proposed budget for the fiscal year July 1, 1983 through
June 30, 1984 as presented.

RESOLVED, that the Board authorizes the President and/or the
Vice President for Finance to borrow on an interim basis, not to
exceed six months, funds from the unrestricted endowment to meet
obligations of the College.

Further, the College shall pay interest

to the endowment fund at an annual rate of 6% on any outstanding
balance.

The Lindenwood Colleges

Saint Charles, Missouri 63301

OPERATING BUDGET
July 1, 1983 - June 30, 1984

The Lindenwood Colleges

Saint Charles, Missouri 63301

May 13, 1983
TO MEMBERS OF THE BOARD OF DIRECTORS
FROM:

Lawrence Elam, Vice President
IN RE:

Budget 1983-84

The proposed budget with assumptions for its preparation, cash flow analysis
and projected use of the line of credit is forwarded for your review prior to
the May 24, 1983 Board meeting. Please bring your copy with you.
The projected revenue of $7,635,700 would provide a surplus for the year of
$24,920. A comparison of the 1982-83 and 1983-84 budgets follows to demonstrate the changes that have occurred due to cost reductions, debt restructuring and revenue estimates between the two years.
Budget
1982-83

Budget
1983-84

$5,967,215
150,000
265,240
168,000
60,000
208,600
1,409,300
$8,228,355

$5,170,000
700,000
70,000
138,700
60,000
239,200
1,257,800
$7,635,700

Revenue
Tuition and Fees
Gifts
Endowment
Sales Educational Depts.
Conferences
Other Sources
Auxiliary Operations
Revenue Total
Expenditures
Instructional
Conferences
Academic Support
Student Services
General Institutional,
PhYSical Plant
Student Aid
Debt Service
Loan Repayments
Contingency
Auxiliary Operations
Expenditures Total

$3,018,710
79,500
323,455
554,970
1,453,600
898,770
30,000
596,000

$2,680,150
65,050
294,600
552,700
1,248,280
820,000
60,000
300,000
600,000

100,000
1,121,205
$8,176,210

990,000
$7,610,780

Projected Surplus

$

52,145

$

24,920

The revenue differences are basically enrollment estimates, board and room
occupancy and gifts. The expenditure differences are considerable when you
look at the total of $565,430 less for 1983-84. Included in the 1983-84 total
1s $600,000 for debt retirement of which approximately $200,000 is available
because of debt restructuring. The remaining $400;000, and the difference of
$565,430 or $965,430 represents actual cuts in our expenditures. Some cuts of

Board of Directors
Page 2
May 13, 1983
a permanent nature we made last fall, but in the budget planning process
President Spainhower directed additional cuts in the amount of $750,000 to
be made from existing expenditure levels. The reductions of some twenty-two
nonacademic positions and ·fifteen academic positions and over $300,000 of
nonsalary expenditures were accomplished with great concern about the
continuity of our educational program and administrative responsibility.
Seven positions were eliminated after resignations, five positions were discontinued with the nursing program, the other reductions were made after the
consolidation of offices and a careful review of staffing needs.
Nonsalary reductions were made in telephone costs, group insurance premiums,
audit fees, equipment budgets,library budgets and staff benefits. A more
detailed explanation will be presented at the Board meeting.
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CASH PROJECTIONS 1983-84
AS OF MAY 1, 1983

Tuition and Fees

$

125,000

$

5,000

Endowment Income

500,000

$1,045,000

5,000

5,000

November
1983

October
1983

September
1983

August
1983

July
1983

REVENUE

$

250,000

$

255,000

$

5,000

5,000

January
1984

December
1983
300,000

$

10,000

February
1984

500,000

$1,045,000

5,000

6,000

April
1984

March
1984
$

190,000

$

300,000

May
1984

$

6,000

6,000

250,000

1983-84
Total

June
1984
$

410,000

$5,170,000

6,000

6,000

70,000

200,000

700,000
138,700

Cifts for Current Year Use

23,500

23,500

26,000

26,000

26,000

200,000

75,000

25,000

25,000

25,000

25,000

Sales of Educational Dept

1,000

1,000

36,000

3,000

4,000

10,000

4,000

46,000

10,000

10,000

10,000

3,700

10,000

10,000

3,000

3,000

3,000

6,000

3,000

3,000

3,000

3,000

3,000

10,000

60,000
239,200

Conferences
Other Sources

18,000

18,000

20,000

20,000

20,000

25,200

20,000

20,000

20,000

20,000

20,000

18,000

Auxiliary Services

60,000

70,000

400,000

35,000

35,000

32,800

400,000

35,000

35,000

35,000

35,000

85,000

1,257,800

$1,180,000

$

289,000

$

399,000 $

349,000

$

732,700

$7,635,700

$

$

236,600

$

285,000

$

198,600

$

166,600

$2,680,150

Total Revenue

$

242,500

$

627,500

$1,535,000

$

342,000

$

348,000

$

584,000

$1,007,000

$

155,600

$

230,600

$

$

236,600

$

208,600

$

280,150

$

EXPENDITURES
Instructional
Conferences

236,600

208,600

236,600

5,400

5,400

,5,400

5,400

5,400

5,650

5,400

5,400

5,400

5,400

5,400

5,400

65,050

Academic Support

24,550

24,550

24,550

24,550

24,550

24,550

24,550

24,550

24,550

24,550

24,550

24,550

294,600

Student Services

38,100

38,100

48,700

48,700

48,700

48,700

48,700

48,700

48,700

48,700

48,700

38,200

552,700

103,500

103,500

103,500

103,500

103,500

106,640

106,f:40

103,500

103,500

103,500

103,500

103,500

1,248,280

58,250

58,250

58,250

58,250

58,250

88,500

88,500

88,500

88,500

58,250

58,250

58,250

820,000

15,250

50,750

5,250

5,250

31,250

95,250

40,750

6,250

6,250

22,250

6,250

300,000

Ceneral Institutional
Physical Plant
Student Aid

30,000

Debt Service (Interest)
Debt Service (Retirement)Net

500,000

Auxiliary Services
$

Projected Surplus (Deficit)

$ (214,150)

LE/mn

456,650

116,000

116,000

$

567,150

$1,138,250

$

$

60,350

$

$ (256,250)

396,750

60,000

100,000

56,000

56,000

Total Expenditures

5/4/83

30,000

15,250

598,250

74,000 .

66,000
$

520,250

$ (172,250)

$

659,440

$ (75.440)

600,000

116,000

116,000

66,000

$

823,640

$

664,000

$

$

183.360

$

516,000

$ (290,500)

579,500

66,000

$

597,650

76,000

66,000

$

527,250

$ (198,650) $ (178,250)

990,000

$

478,750 $7,610,780

$

253,950 $

24,920

1983-84 CASH FLOW AND PROJECTED USE OF LINE OF CREDIT

Line of Credit
Revenues

Expenditures

Balance
Forward

Cash Balance

Borrowings

Repayments

70,000

$

600,000

456,650

$ -144,150

$

150,000

627,500

567,150

66,200

1,535,000

638,250

962,950

October

342,000

598,250

206,700

November

348,000

520,250

34,450

December

584,000

659,440

- 40,990

January

1,007,000

723,640

342,370

200,000

February

1,180,000

664,000

658,370

150,000

March

289,000

579,500

217,870

April

399,000

597,650

19,220

May

349,000

527,250

-159,030

June

732 z 700

478 2 750

294 z920

$7,635,700

$7,010,780

July
August
September

$

$

242,500

$

$

94,920

500,000

100,000

200,000
200,000
$1,050,000

$1,050,000

LE/mn
5/4/83

.'

BUDGET 1983-84

,.

Summary
CURRENT FUND REVENUE
Tuition and Fees
Gifts for Current Year Use
Endowment Income
Sales and Service of Educational Dept.
Public Service (Research & Conferences)
Other Sources
Educational and General
Auxiliary Operations
TOTAL CURRENT FUND REVENUE

$5,170,000 . 00
700,000.00
70,000.00
138,700.00
60,000.00
239,200.00
$6,377,900.00
1,257,800.00
$7,635,700.00

CURRENT FUND EXPENDITURES AND TRANSFERS
Instructional
Public Service (Research and Conferences)
Academic Support
Student Services
General Institutional
Physical Plant
Student Aid
Debt Service Transfers
Educational and General
Auxiliary Operations
TOTAL CURRENT FUND EXPENDITURES AND TRANSFERS

$2,680,150.00
65,050.00
294,600.00
552,700.00
1,248,280.00
820,000.00
60,000.00
900,000.00
$6,620,780.00
990,000.00
$7,610,780.00

Projected Surplus

$

24,920.00

3
BUDGET 1983-84
Estimated Fees
Laboratory Fees/Studio
Student Teaching Fees

$ 20,000.00
2,000.00

Practicum Credit

10,000.00

Critical Life

10,000.00

Applied Music

5,000.00

Over Load Fees

10,000.00

Transcript Fees

5,000 . 00

Audit Fees
Add/Drop Fees
Application Fees

300.00
5,000.00
20,000.00

Late Payment Fees

500.00

Career Services

200.00

Student Insurance

1,000.00

Miscellaneous

1,000.00

$ 90,000.00

2

BUDGET 1983-84
Estimated Tuition
UNDERGRADUATE
Full Time Day
Part Time Day
Part Time Evening

435 x 12-18 hours @ $4,600
100 x 14 hours @ $135 per hr.
350 x 9 hours @ $110 per hr.

$2,001,000.00
189,000.00
346,500.00

GRADUATE
On-Campus

170 x

8 hours @ $150 per hr.

$

204,000.00

Undergraduate
Graduate

175 x 30 hours @ $150 per hr.
92 x 27 hours @ $165 per hr.

$

787,500.00
408,375.00

100 x 16 hours @ $110 per hr.
235 x 16 hours @ $150 per hr.

$

176,000.00
564,000.00

$

101,250.00
18,000.00
15,625.00
25,000.00
32,250.00

$

90,000.00
121!500.00

LCIE

MANSION HOUSE/WESTPORT
Undergraduate
Graduate

SPECIAL PROGRAMS
Hospitals
General Motors
Educational Workshops
Continuing Education
Other
SUMMER
Undergraduate
Graduate
TUITION

150 x 6 hours @ $100 per hr.
150 x 6 hours @ $135 per hr.

$5,080,000.00

4

BUDGET 1983-84
Gifts for Current Year Use
$150,000.00

Alumni
Trustees

75,000.00

Faculty and Staff

25,000.00

Friends

150,000.00

Corporations

175,000.00

Foundations

175,000.00

St. Charles

150 , 000.00
50,000.00

Church
Less:

Scholarship

Current Year Use

$950,000 . 00
250,000.00
$700,000.00

5

BUDGET 1983-84
Endowment Income
RESTRICTED ENDOWMENT FUND - As of February 28, 1983
Pooled Fund
Book Value
$1,703,813.00
Market Value
$1,641,086.00
Yield Based on Market Value 9.0%

$147,700.00

Separately Invested Funds
Thomas Music Scholarhip Fund
Jelkyl Scholarship Fund
Kyle Award Fund
Goodall Scholarship Fund

$15,339.00
5,273.00
1,200.00
62,343.00
8,960.00

New Funds
Unrestricted

$250,000.00 @ 9%
100,000.00 @ 9%

31,500.00
$188,160.00

Less:

Endowed Income for Scholarships

ENDOWED INCOME FOR OPERATIONS

118,160.00
$ 70,000.00

6

BUDGET 1983-84
Endowed Income for Restricted Purposes
Borgenson Scholarship Fund
Cook Scholarship Fund
Crider Scholarship Fund
Cunliff Scholarship Fund
Eswin Scholarship Fund
Garrett Scholarship Fund
Goodall Scholarship Fund
Hardy Scholarship Fund
Heron Scholarship Fund
Howlett Scholarship Fund
Jelkyl Scholarship Fund
Lear Scholarship Fund
Linnemann Scholarship Fund
Motley Scholarship Fund
Readers Digest Scholarship Fund
Ritter Scholarship Fund
Schaefer Scholarship Fund
Sibley Scholarship Fund
Souers Scholarship Fund
Syers Scholarship Fund
Talley Scholarship Fund
Thomas Music Scholarship Fund
Watson Scholarship Fund
Badgett Scholarship Fund
Boyce Scholarship Fund

$

1,137.00
1,329.00
3,515.00
222.00
11 ,063 .00
12,422.00
7,250.00
4,977.00
1,034.00
1,034.00
400.00
5,096.00
3,323.00
753.00
1,388.00
591.00
16,646.00
11,151.00
1,550.00
13,440.00
1,034.00
1,200.00
1,417 .00
1,034.00
13,790.00

ENDOWED INCOME FOR SCHOLARSHIPS
Schramm Library Fund
Null Library Fund
Hale Library Fund

$116,796.00
517 .00
147.00
502.00

ENDOWED INCOME FOR LIBRARY PURPOSES
Kyle Award Fund
Stein Fund
Spahmer Prize Fund
ENDOWED INCOME - OTHER
TOTAL ENDOWMENT FOR RESTRICTED PURPOSES

1,166.00
110.00
44.00
44.00
198 . 00
$118,160.00
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BUDGET 1983-84
Sales of Educational Departments
Theatre Tickets
Theatre Concessions
Theatre Advertising
Theatre Miscellaneous
Athletic Tickets
Athletic Miscellaneous
Campus School
Educational Workshops
Reading Clinic
Kindergarten

$ 50,000.00
1,300.00
2,000.00
1,000.00
900.00
100.00
37,500.00
6,000.00
3,200.00
36,700.00
$138,700.00

8
BUDGET 1983-84
Public Service
(Conferences and Research)
Research
Conferences - General
TOTAL PUBLIC SERVICE

$ 10,000.00
50,000.00

$ 60,000.00

9

BUDGET 1982-83
Sundry Income
Administrative Overhead
CETA/t'tanpowe r
Interest Prepayplan
Computer Center
Parking Fees and Fines
Forfeited Fees
Short Term Investments
Scrap and Salvage
Library Microfilm
Library Fines
Interlibrary Loan
Library Copier
Library AV Income
KCLC/FM
Identification Cards - Replacement
Duplicating and Mailing
Motor Pool
Word Processing
Theatre Rental
Athletic Field Rental
Subscription
Parents Weekend
Miscellaneous Income
BRS Library
Thesis Binding
Placement Files
Library Lost and Damaged

$ 12,000.00
5,000.00
6,000.00
100.00
10,000.00
3,000.00
30,000.00
5,000.00
200.00
1,000.00
100.00
3,000.00
200.00
4,000.00
100.00
75,000.00
100.00
100.00
2,000.00
20,000.00
500.00
100.00
10,000 . 00
500.00
1,000.00
100.00
200 . 00
$189,300.00

TOTAL SUNDRY INCOME
Rental Income
Commerce Bank
Tel-Missouri
Rent Eastlick Mercer
Farm Land
Post Office
Rent Watson Lodge
Bookstore

$ 22,500.00
900.00
5,000.00
2,300.00
600 . 00
4,200.00
14,400.00

TOTAL RENTAL INCOME

49,900.00

TOTAL OTHER SOURCES

$239,200.00
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BUDGET 1983-84
Auxiliary Income
Niccolls Center - Room Rental

$ 15,000.00
$ 15,000 . 00

Irwin Dormitory
Conferences

$ 42,275.00
10,000.00
52,275.00

McCluer Dormitory
Conferences

$ 84,150.00
20,000.00

Parker Dormitory
Conferences

$108,900 . 00
20,000.00

104,150.00
128,900.00
Cobbs Dormatory
Conferences

$

2,275.00
15,000.00
17 ,275 .00

Sibley Dormitory
Summer Conferences
Ayres Dining Hall
Board
Departmental Charges
Cash Sales
Catering and Conferences

$ 10 z000.00

10,000.00

$350,000.00
30,000.00
35,000.00
165,000.00
580,000.00
15,000.00

Concession Stand

313 ,200.00

Bookstore
Vending Machines
Games
Drinks
Laundry

10,000.00
10,000.00
2 z000.00

22 z000 . 00
$1,257,800.00
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BUDGET 1983-84
Instructional
GENERAL INSTRUCTION - 1101
Advising Consultants
Visiting Lecturers
Instructional Expense
Memberships and Dues
Travel
Faculty Recruiting
Student Orientation
Faculty Meetings
Accreditation

1,000.00
6,000.00
2,500.00
800.00
6,000.00
4,000.00
2,800.00
800.00
7,500.00
$ 31,400.00

EVENING COLLEGE - ADMINISTRATIVE - 1102
Administrative Salary
PIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Advertising
Travel
Recruiting
Instructional Expense
Student Wages

$ 43,600.00
60,000.00
12,400.00
250.00
1,700.00
1,550.00
850.00
4,400.00
1,000.00
200.00
150.00
100.00
$126,200.00

LCIE ADMINISTRATIVE - 1103
Administrative Salary
Secretarial/Clerical
F/T Faculty Salary
PIT Faculty Salary
Fringe Benefits
Personal Service by Others
Office Supplies and Expense
Postage and Shipping
Duplicating
Telephone
Office Rental
Membership and Dues
Repair Office Equipment
Travel
Special Events

$ 39,000.00
25,200.00
102,900.00
225,000.00
47,000.00
3,000.00
1,000.00
3,500.00
4,500.00
4,240.00
26,000.00
200.00
500.00
5,000.00
900.00
$487,940.00

12
BUDGET 1983-84
Instructional
CONTINUING EDUCATION - 1104
Secretarial/Clerical
PIT Faculty Salaries
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Membership and Dues
Repair Equipment
Advertising

$

4,700.00
10,000.00
1,000.00
300.00
600.00
900.00
400.00
150.00
100.00
200.00
$ 18,350.00

SUMMER SESSION - 1105
PIT Faculty Salary
Fringe Benefits
Postage and Shipping
Duplicating
Promotion and Advertisement

$ 70,000.00
8,400.00
100.00
100.00
250.00
$ 78,850.00

LAKE ST. LOUIS BRANCH - 1106
Space Rental

$

6,000.00
$

6,000.00

ENGLISH DEPARTMENT - 1111
F/T Faculty Salaries
PIT Faculty Salaries
Fringe Benefits
Student Wages
Office Expense
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Repair Equipment

$107,300.00
3,400.00
12,900.00
1,600.00
140.00
60.00
800.00
500.00
300.00
200.00
$127,200.00

MODERN LANGUAGES - 1112
F/T Faculty Salaries
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense

$ 21,800.00
3,800.00
70.00
30.00
100.00
250.00
150.00
$ 26,200.00
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BUDGET 1983-84
Instructional
COMMUNICATIONS DEPARTMENT - 1113
Student Wages
F/T Faculty Salaries
PIT Faculty Salaries
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Instructional Equipment
Equipment/Instructional
Travel
Recruiting

$

4,800.00
63,000.00
4,800.00
10,300.00
480 . 00
200.00
580.00
950.00
3,180.00
210.00
280.00
750.00
120.00
850.00

$ 90,500.00
ESL PROGRAM - 1114
PIT Faculty Salaries
Secretarial/Clerical
F/T Faculty Salaries
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Instructional Expense
Telephone
Repair of Equipment
Foreign Student Advisement
Travel
Special Entertainment
Physical Plant Charges

$

2,000.00
9,000.00
51,000,00
7,500.00
600.00
1,000.00
1,200.00
500.00
780.00
80.00
100.00
700.00
600.00
50.00

$ 75,110.00
RELIGION AND PHILOSOPHY - 1115
F/T Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Travel

$ 18,600.00
2,200.00
100.00
40.00
200.00
240.00
100.00
30.00

$ 21,510.00
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Instructional
ART DEPARTMENT - 1121
F/T Faculty Salaries
PIT Faculty Salaries
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Instructional Equipment
Equipment/Instructional
Gallery Expenses

$ 63,900.00
4,800.00
8,200.00
4,000.00
200.00
850.00
580.00
700.00
3,600.00
120.00
400.00
850.00
800.00
$89,000.00

PERFORMING ARTS DEPARTMENT - 1123
Secretarial/Clerical
Graduate Assistant
F/T Faculty Salaries
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Equipment
Travel

$ 12,000.00
9,000.00
l32,800.00
19,200.00
1,000.00
1,000.00
1,600.00
1,560.00
2,200.00
225.00
3,000.00
700.00
$184,285.00

RADIO KCLC/FM - 1124
Secretarial/Clerical
F/T Faculty Salary
Fringe Benefits
Student Wages
Personal Services
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
MBSP and Licenses
Repair Instructional Equipment
Travel

$

4,820.00
11 ,000.00
1,900.00
5,760.00
12,000.00
150.00
350.00
400.00
5,600.00
10,000.00
500.00
4,000.00
2,300.00
$ 58,780.00

15
BUDGET 1983-84
Instructional
BIOLOGY-DEACONESS - 1130
Student Wages
Office Supplies
Duplicating
Instructional Expenses
Instructional Equipment

$

1,010.00
60.00
200.00
3,850.00
910.00

$ 6,030.00
BIOLOGY - 1131
PIT Faculty Salary
Lab Technician Salary
F/T Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Instructional Equipment
Equipment/Instructional
Travel
Student Wages
Physical Plant Charges

$

4,800.00
14,560.00
57,900.00
9,160.00
250.00
200.00
250.00
800.00
6,100.00
75.00
500.00
1,200.00
400.00
3,020.00
120.00

$ 99,335.00
CHEMISTRY DEPARTMENT - 1132
F/T Faculty Salary
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Repair Instructional Equipment
Physical Plant Charges

$ 45,000.00
5,400.00
1,310.00
150.00
50.00
200.00
550.00
3,250.00
1,000.00
1,000.00
$ 57,910.00
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BUDGET 1983-84
Instructional
MATHEMATICS - 1133
F/T Faculty Salary
PIT Faculty Salary
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Repair Instructional Equipment
Physical Plant Charges

$ 71,100.00
9,000.00
8,500.00
2,820.00
240.00
25.00
220.00
1060.00
920.00
800.00
1,000.00
2,000.00

$ 97,685.00
EDUCATION DEPARTMENT - 1151
Secretarial/Clerical
F/T Faculty Salary
PIT Faculty Salary
Fringe Benefits
Student Wages
Coop Teachers
Office Expense
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Memberships and Dues
Advertising
Repair Equipment
Travel

$

4,100.00
85,800.00
7,200.00
11 ,600.00
2,510.00
2,100.00
1,190.00
630.00
1,000.00
1,070.00
1,000.00
680.00
800.00
100.00
360.00
$120,140.00

READING CLINIC - 1152
Postage and Shipping
Duplicating
Instructional Expense
Repair Equipment
Instructional Equipment

$

50.00
100.00
1,840.00
200.00
250.00

$

2,440.00

EDUCATION WORKSHOPS - 1153
PIT Faculty Salary
Fringe Benefits
Service By Others
Postage and Shipping
Duplicating
Instructional Expense
Advertising
Special Entertainment

$ 4,800.00
500.00
8,000.00
700.00
490.00
2,500.00
900.00
900.00

$ 18,790.00

17

BUDGET 1983-84
Instructional
BUSINESS ADMINISTRATION/MBA - 1161
Secretarial/Clerical
F/T Faculty Salary
PIT Faculty Salary
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Repair Instructional Equipment
Travel

$

9,600 . 00
146,800 . 00
44,000.00
20,000.00
1,200.00
600.00
600.00
1,100.00
1,000.00
200.00
50 . 00
250.00
$225,400.00

MANSION HOUSE/WESTPORT - 1163
PIT Faculty Salary
Fringe Benefits
Commission
Office Supplies

$202,400.00
24,200.00
222,000.00
100.00
$448,700.00

FASHION MERCHANDISING - 1164
F/T Faculty Salary
Fringe Benefits
Consulting Service
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Promotion and Advertising
Travel
Membership and Dues

$ 18,000.00
2,160 . 00
1,000.00
750.00
400.00
700 . 00
360 . 00
500.00
500.00
500.00
75.00
$ 24,945.00

HISTORY DEPARTMENT - 1171
F/T Faculty Salary
Fringe Benefits
Office Supplies
Duplicating
Telephone
Instructional Expense
Equipment/Instructional

$ 36,800.00
4,400.00
200.00
100.00
500.00
200.00
500.00
$ 42,700.00
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BUDGET 1983-84
Instructional
POLITICAL SCIENCE - 1172

FIT Faculty Salary
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Travel

$ 17,750.00
2,130.00
500.00
50.00
20.00
80.00
300.00
150.00
50.00
$ 21,030.00

PSYCHOLOGY DEPARTMENT - 1173

FIT Faculty Salary
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expenses
Repair Instructional Equipment
Equipment Instructional
Physical Plant Charges
Travel

$ 39,600.00
4,800.00
1,000.00
130.00
50.00
400.00
280.00
700.00
200.00
500.00
200.00
50.00
$

47,910.00

$

45,810.00

SOCIOLOGY DEPARTMENT - 1174

FIT Faculty Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Travel

TOTAL INSTRUCTIONAL

$ 39,600.00
4,800.00
150.00
80.00
200.00
630.00
150.00
200.00

$2,680,150.00

19
BUDGET 1983-84
Public Service and Research
RESEARCH - 1200
Contract Research

$ 10,000.00

$ 10,000.00
CONFERENCES GENERAL - 1201
Administrative Salaries
Secretarial/Clerical
Fringe Benefits
Custodial Service
Student Wages
Miscellaneous Expenses
Office Expense
Postage and Shipping
Duplicating
Telephone
Membership and Dues
Physical Plant Charges
Permanent Equipment

$ 17 ,500.00
4,700.00
3,250.00
18,000.00
3,940.00
1,500.00
670.00
1,190.00
1,710.00
730.00
150.00
1,230.00
480.00

$ 55,050.00
TOTAL PUBLIC SERVICE AND RESEARCH

$ 65,050.00

20
BUDGET 1983-84
Academic Support
FACULTY DEVELOPMENT - 1301
Committee Expense

$

600.00
$

600.00

LIBRARY - 1310
Secretarial/Clerical
Librarians Salary
Fringe Benefits
Student Wages
Office Expense
Postage and Shipping
Duplicating
Telephone
OCLC Fees and Charges
Periodicals
Binding
MBSPS and Dues
BRS
Maint. Contr . Micro.
Books
Archives

$ 18,600.00
74,200.00
12,000.00
22,000.00
3,500.00
450.00
600.00
1,500.00
9,000.00
18,200.00
3,400.00
430.00
250.00
450.00
20,000.00
160.00
$184,740.00

LIBRARY

PHOTOCOPIE~

- 1312

Maintenance Contract

$

1,000.00
$

1,000.00

AUDIO VISUAL SERVICE - 1314
Technician Wages
Fringe Benefits
Telephone
Supplies and Expense
Equipment Repair and Replacement

$ 14,500.00
1,650.00
280.00
1,500.00
1,850.00
$ 19,780.00
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BUDGET 1983-84
Academic Support
CAMPUS SCHOOL - 1320
Secretarial/Clerical
F/T Faculty Salary
PIT Faculty Salary
Student Wages
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Instructional Expense
Advertising
Insurance
Repair Equipment
Travel
Equipment

$

1,700.00
11 ,000.00
3,700.00
860.00
2,000.00
150.00
200.00
100.00
150.00
4,370.00
150.00
240.00
130.00
80.00
130.00
$ 24,960.00

KINDERGARTEN - 1325
F/T Faculty
Student Wages
Fringe Benefits
Office Supplies
Instructional Supplies
Duplicating
Telephone
Travel
Food

$ 11,500.00
1,250.00
1,250.00
300.00
850.00
250.00
240.00
150.00
4,080.00
$ 19,870.00

THEATRE DEPARTMENT - 1340
Technical Director
Fringe Benefits
Office Supplies
Instructional Expense
Concession Supplies
MBSP and Royalties
Advertising and Promotion
New Equipment
Consultants

$ 12,000.00
1,450.00
900.00
14,000.00
300.00
2,500.00
8,000.00
2,000.00
2,500.00
$ 43,650.00

TOTAL ACADEMIC SUPPORT

$294,600.00

22
BUDGET 1983-84
Student Services
DEAN OF STUDENTS - 1401
Administrative Salary
Secretarial/Clerical
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Travel
Special Entertainment

$ 38,200.00
4,600.00
9,850.00
400.00
600.00
2,000.00
600.00
1,000.00
1,000.00
$ 58,250.00

STUDENT ACTIVITIES - 1402
Student Activities
Office Supplies
Equipment
Student Wages

$ 14,800.00
100.00
800.00
7,550.00

$ 23,250.00
HEALTH CENTER - 1404
Nurses Wages
Fringe Benefits
Physicians Fees
Office Supplies
Postage and Shipping
Duplicating
Telephone
Medicines and Supplies
Membership
Equipment Repair
Physical Plant Charges
Travel

$

8,550.00
1,050.00
2,500.00
100.00
30.00
150.00
270.00
2,080.00
90.00
150.00
10.00
80.00

$ 15,060.00
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BUDGET 1983-84
Student Services
ADMISSIONS - 1420
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Student Wages
Personal Services
Office Supplies
Postage and Shipping
Duplicating
Telephone
MBSPS and Dues
Advertising and Promotion
Travel - Recruiting
Special Entertainment
Catalog

$106,700.00
18,900.00
13,000.00
7,400.00
3,000.00
5,700.00
9,800 . 00
5,200 . 00
10,360.00
920.00
50,600.00
17,000.00
3,120.00
$11 ,000 .00
$262,700.00

FINANCIAL AID - 1425
Administrative Salary
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
AFSA Services
Repair Equipment
Travel

$ 28,600.00
3,450.00
500.00
1,800.00
1,500.00
1,500.00
500.00
600.00
10,000.00
500.00
300.00
$ 49,250.00

PLACEMENT OFFICE - 1430
Administrative Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Travel
Special Entertainment
Memberships and Dues

$ 28,000.00
3,360.00
300.00
300.00
400.00
300.00
600.00
200.00
440.00
$ 33,900.00

IDENTIFICATION CARDS - 1440
Film and Supplies
Equipment Repair

$

800.00
500.00
$

1,300.00

r '
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BUDGET 1983-84
Student Services
REGISTRAR - 1450
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
Office Machine Repair
Travel

$ 20,000.00
23,600.00
5,250.00
1,500.00
2,500.00
4,000.00
1,200.00
230.00
240.00
200.00
$ 58,720.00

VETERANS AFFAIRS - 1455
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone

$

4,250.00
500.00
50.00
30.00
40.00
240.00
$

5,110.00

INTERCOLLEGIATE ATHLETICS - 1460
Coaches Salaries
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Telephone
First Aid Supplies
Memberships and Dues
Athletic Insurance
New Equipment
Travel
Game Expense - Officials
Game Expense - Travel

$ 10,000.00
2,060.00
1,000.00
125.00
125.00
1,200.00
600.00
750.00
5,500.00
7,500.00
300.00
6,000.00
10,000.00
$ 45,160.00

TOTAL STUDENT SERVICES

$552,700.00

25
BUDGET 1983-84
General Institutional
BOARD OF DIRECTORS - 1500
Duplicating
Special Entertainment

$

1,200.00
2,000.00
$

3,200.00

GENERAL INSTITUTIONAL - 1502
Legal and Audit
Doubtful Accounts
Memberships and Dues
Advertising and Promotion
Insurance Expense
Taxes
Collection Expense
Miscellaneous Expense
Travel
Recruiting Non-Faculty
Special Entertainment
Commencement
Tuition Lindenwood
Tuition Elsewhere

$ 35,000.00
10,000.00
7,000.00
10,000.00
25,000.00
200.00
5,000.00
10,000.00
2,000.00
2,000.00
5,000.00
6,000.00
175,000.00
7,000.00
$299,200.00

PRESIDENT - 1504
Administrative Salaries
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
Travel
Special Entertainment
Maintenance Agreement

$ 81,200.00
10,000.00
5,360.00
2,000.00
2,000.00
2,000.00
2,300.00
100.00
7,500.00
4,000.00
130.00
$116,590.00

DEAN OF FACULTY - 1506
Administrative Salaries
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Travel
Special Entertainment
Repair of Equipment

$ 54,400.00
6,550.00
150.00
600.00
480.00
800.00
600.00
1,500.00
1,050.00
60.00
$ 66,190.00
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BUDGET 1983-84
General Inst i tutional
BUSINESS OFFICE - 1508
Administrative Salary
Secretarial/Clerical
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Equipment Rental
Memberships and Dues
Equipment Repair
Office Equipment
Travel
Special Entertainment

$ 84,400.00
60,080.00
16,270 . 00
10,000.00
2,000.00
2,200.00
1,900.00
6,100.00
600.00
200.00
1,000.00
3,750.00
300.00
$188,800.00

COMPUTER CENTER - 1510
Administrative Salary
Labels
Paper and Supplies
Postage and Shipping
Duplicating
Telephone
Equipment Rentals
Memberships and Dues
Repairs Equipment
Physical Plant Charges
Travel

$ 28,080 . 00
1,000.00
2,500.00
50.00
50.00
500.00
14,610.00
160.00
4,950 . 00
50 . 00
1,300.00
$ 53,250.00

PERSONNEL OFFICE - 1516
Administrative Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Duplicating
Telephone
Advertising
Travel

$

4,800.00
550.00
50.00
150.00
200.00
300.00
500.00
100.00
$

6,650.00
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BUDGET 1983-84
General Institutional
DUPLICATING DEPARTMENT - 1522
Supervisory Salary
Fringe Benefits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Equipment Rental
Paper and Supplies
Equipment Repair
Travel

$ 30,290.00
3,600.00
2,000.00
1,200.00
50.00
560.00
360.00
13,030.00
20,000.00
5,020.00
250.00

$ 76,360.00
POST OFFICE - 1526
Secretarial/Clerical
Fringe Benefi ts
Student Wages
Office Supplies
Postage and Shipping
Telephone
Equipment Rental
Physical Plant Charges

$ 11 ,250.00
1,350.00
5,100.00
600.00
250.00
240.00
4,000.00
1,000.00
$ 23,790.00

SECURITY DEPARTMENT - 1527
Supervisory Salary
Security Wages
Fringe Benefits
Miscellaneous Expense
Office Supplies
Postage and Shipping
Printing and Duplicating
Telephone
Repair Equipment
New Equipment

$ 18,000 . 00
59,750.00
8,530.00
200.00
400.00
20.00
300.00
500.00
300.00
1,000.00

$ 89,000 . 00
TELEPHONE SWITCHBOARD - 1528
Secretarial/Clerical
Fringe Benefits
Office Supplies
Telephone

$ 17 ,500.00
2,000 . 00
250.00
53,000.00
$ 72,750 . 00
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BUDGET 1983-84
General Institutional
WORD PROCESSING - 1529
Administrative Salary
Fringe Benefits
Office Supplies
Postage and Shipping
Telephone
Equipment Rental
Repair of Equipment

$ 32,400.00
3,900.00
1,500.00
20.00
480.00
12,000.00
4,000.00

$

54,300.00

$

87,130.00

DEVELOPMENT - 1550
Administrative Salary
Student Wages
Fringe Benefits
Postage and Shipping
Duplicating
Telephone
Membership and Dues
Travel
Special Entertainment
Repair of Equipment
Office Supplies
Productivity Institute

$ 48,500.00
1,000.00
5,800.00
5,000.00
10,000.00
3,500.00
300.00
5,000.00
1,500.00
150.00
2,000.00
4,380.00

ALUMNI - 1560
Administrative Salaries
Fringe Benegits
Student Wages
Office Supplies
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
Equipment Repair
Travel
Entertainment

$ 36,000.00
4,320.00
1,000.00
750.00
1,500.00
2,000.00
2,500.00
300.00
300.00
5,000.00
1,500.00

$ 55,170.00
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BUDGET 1983-84
General Inst i tutional
PUBLIC INFORMATION - 1570
Administrative Salary
Fring Benefits
Office Expense
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
Office Equipment
Photography Expense
Entertainment
Communique
Magazine
Travel

CRIDER ANNUITY - 1580
McCLUER ANNUITY - 1581
BETZLER ANNUITY - 1582

TOTAL GENERAL INSTITUTIONAL

$ 22,000.00
2,650.00
800 . 00
2,000.00
2,000 . 00
300 . 00
300.00
500.00
2,800.00
200.00
1,900 . 00
16,700.00
700.00

$

$

52,850 . 00

$

3,050.00

540.00
2,050.00
460.00

$1,248,280.00

30
BUDGET 1983-84
Physical Plant
PHYSICAL PLANT GENERAL - 1600
Administrative Salaries
Fringe Benefits
Consulting Fees
Miscellaneous Supplies
Office Supplies
Postage and Shipping
Duplicating
Telephone
Memberships and Dues
Refuse Service
Travel
Special Entertainment
Holidays
Vacation
Sick Leave
Student Wages

$ 46,300.00
60,000.00
25,000.00
9,170.00
700 . 00
400.00
800.00
2,000.00
400.00
2,500.00
1,000.00
400.00
20,000.00
30,000.00
25,000.00
25,000.00
$248,670 . 00

MOTOR POOL - 1605
Custodial Service
Miscellaneous Supplies
Automotive Expense
Insurance
Repairs

$ 14,040.00
-4,000.00
3,000.00
5,000.00
5,000.00
$ 31,040 . 00

CAMPUS - 1610
Custodial/Grounds Maintenance
Miscellaneous Supplies
Utilities - Electric
Equipment Repairs
Insurance

$ 50,000 . 00
4,000 . 00
4,950.00
5,000.00
9,000.00
$ 72,950.00

PARKING LOTS - 1612
Parking Lot Repair

$

2,000.00
$

2,000.00

SPORTS FIELDS - 1614
Security Wages
Custodial Service
Miscellaneous Supplies
Repairs

$

2,500.00
1,000.00
2,000.00
2,000.00
$ 7,500.00
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BUDGET 1983-84
Physical Plant
TENNIS COURTS - 1616
Tennis Courts Repairs

$

2,000.00

$ 2,000.00
BUTLER HALL - 1620
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$ 8,000.00
500.00
300.00
6,600.00
7,200.00
500.00
1,000.00
1,000.00
100.00
7,000.00

$ 32,200.00
FINE ARTS BUILDING - 1622
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$ 10,000.00

250.00
600.00
11,550.00
19,200.00
1,000.00
1,000.00
1,000.00
100 . 00
7,000.00

$ 51,700.00
GABLES - 1624
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$ 10,000.00
100.00
250.00
4,950.00
16,800.00
500.00
1,000.00
500.00
100.00
7,000.00

$ 41,200.00
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BUDGET 1983-84
Physical Plant
JELKYL THEATRE - 1626
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Building Repairs
Furnishings Repair

$ 5,000.00
200.00
100.00
1,650.00
2,400.00
1,000.00
100.00

$ 10,450.00
LIBRARY - 1628
Housekeeping - Custodial
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$ 10,000.00
200.00
800.00
13,200.00
7,200.00
1,000.00
2,000.00
2,000.00
100.00
7,000.00

$ 43,500.00
MEMORIAL ARTS BUILDING - 1632
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$

7,000.00
300.00
200.00
4,950.00
7,200.00
500.00
1,000.00
2,000.00
100.00
7,000.00

$ 30,250.00
ROEMER HALL - 1636
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$ 25,000.00
300.00
1,700.00
13,200.00
26,400.00
1,250.00
2,000.00
.3 ,000 .00
100.00
7,000.00

$ 79,950.00
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BUDGET 1983-84
Physical Plant
STABLES - 1638
Custodial Service
Miscellaneous Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$

2,000.00
300.00
4,000.00
8,000.00
250.00
1,000.00
1,000.00
100.00
25,000.00

$ 41,650.00
STUMBERG HALL - 1640
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$ 2,000.00
100.00
150.00
1,650.00
2,400.00
250.00
500.00
500.00
100.00
2,000.00

$

9,650.00

YOUNG HALL - 1642
Custodial Service
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$ 18,000 . 00
400.00
1,300.00
19,800.00
16,800.00
1,250.00
2,000.00
2,000.00
100.00
7,000.00

$ 68,650.00
WATSON LODGE - 1644
Insurance
Building Repair

500.00
2,000.00

$ 2,500.00
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BUDGET 1983-84
Physical Plant
PRESIDENT'S HOUSE - 1646
Housekeeping - Custodial
Custodial Supplies
Telephone
Miscellaneous Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Furnishing Repair
Physical Plant Services

$

2,000.00
100.00
500.00
100.00
3,300.00
2,400.00
250.00
1,000.00
2,000.00
100.00
1,000.00

$ 12,750.00
EASTLICK HOUSE - 1648
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Physical Plant Services

$

2,400.00
250.00
500.00
500.00
1,000.00

$

4,650.00

STEAM PLANT - 1660
Miscellaneous Supplies
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Physical Plant Services

$

2,000.00
50.00
3,300.00
7,200.00
250.00
500.00
2,000.00
11 ,440.00

$ 26,740.00
TOTAL PHYSICAL PLANT

$820,000.00

35

BUDGET 1983-84
Student Aid
UNFUNDED SCHOLARSHIPS
General Scholarships - 1700
Athletic Grants - 1702
NDSL Principal Hatch - 1706
TOTAL STUDENT AID

$ 40,000.00
10,000 . 00
10,000.00

$ 60,000 . 00

36
BUDGET 1983-84
Debt Service
MANDATORY TRANSFER
Debt Retirement
HEW Bond - Fine Arts - 1752
HEW Bond - Library - 1753
HEW Bond - Young - 1754
First National Bank St. Charles - 1756
Landmark North County
College Housing Loan Program
TOTAL DEBT SERVICE

$600,000.00
23,000.00
14,000.00
34,000.00
90,000.00
107,000.00
32,000.00
$900,000.00
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BUDGET 1983-84
Auxiliaries
IRWIN HALL - 1802
RA Expenses
Staff Salaries
Fringe Benefits
Custodial Services
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Furnishings Repair
Physical Plant Charges

$

2,000 . 00
6,200 . 00
750.00
9,000.00
500.00
500.00
600.00
8,250.00
9,600.00
2,750.00
1,000.00
2,000.00
200.00
5 z 000.00

$ 48,350.00

Me CLDER HALL - 1803
RA Expenses
Staff Salaries
Fringe Benefits
Custodial Services
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair
Physical Plant Charges

$

3,000.00
6,200.00
750.00
9,000.00
500.00
500.00
800.00
13,200.00
16,800.00
3,000.00
1,000.00
3,000.00
200.00
5 z000.00

$ 62,950 . 00

SIBLEY HALL - 1804
Custodial Service
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Furnishings Repair
Physical Plant Services

$

6,000.00
500.00
500.00
500.00
4,950.00
16,800.00
2,500.00
1,000.00
1,000.00
500.00
5 z000.00

$ 39,250.00

38
BUDGET 1983-84
Auxiliaries
PARKER HALL - 1805
RA Expenses
Staff Salaries
Fringe Benefits
Custodial Service
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repairs
Furnishings Repair
Physical Plant Services

$

3,000.00
10,000.00
1,200 . 00
9,000.00
500 . 00
500.00
800.00
14,850 . 00
14,400 . 00
2,500.00
1,000.00
2,000.00
500.00
5,000.00

$ 65,250.00
NICCOLLS HALL - STUDENT CENTER - 1807
Housekeeping - Custodial
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
Building Repair
Furnishing Repair
Physical Plant Services

$

9,000.00
500.00
500.00
500.00
8,250.00
16,800 . 00
2,250.00
1,000.00
2,000.00
500.00
7,000.00

$ 48,300.00
COBBS HALL CONFERENCE CENTER - 1808
Housekeeping - Custodial
Miscellaneous Supplies
Telephone
Custodial Supplies
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewer
Insurance
Building Repair
Furnishing Repair
Physical Plant Services

$ 9,000.00
600.00
500.00
800.00
13,200 . 00
16,800.00
2,250.00
1,000 . 00
2,000 . 00
500 . 00
5,000 . 00

$ 51,650.00

39
BUDGET 1983-84
Auxiliaries
DINING HALL - 1810
Administrative Salary
Food Service Wages
Concession Wages
Fringe Benefits
Student Wages
Custodial Service
Miscellaneous Expense and Supplies
Telephone
Equipment Rental
Custodial Supplies
Food Expense
Refuse Collection
Utilities - Electric
Utilities - Gas
Utilities - Water and Sewage
Insurance
New Equipment
Building Repairs
Furniture and Equipment Repair
Physical Plant Services

$ 31,700.00
100,000.00
2,500.00
15,800.00
5,800.00
5,400.00
4,800.00
770.00
2,000.00
6,600.00
160,000.00
1,200.00
13,200.00
16,800.00
2,250.00
1,000.00
2,400.00
12,000.00
3,000.00
7,000.00
$394,220.00

CONCESSION STAND - 1815
Food Service Wages
Fringe Benefits
Custodial Service
Miscellaneous Expense and Supplies
Telephone
Equipment Rental
Custodial Supplies
Food Expense
Other Resale Items
Building Repair
Furniture and Equipment Repair

$

4,000.00
400.00
100.00
200.00
100.00
100.00
200.00
4,000.00
100.00
100.00
100.00
$

9,400.00

40
BUDGET 1983-84
Auxiliaries
BOOK STORE - 1850
Administrative Salaries
Fringe Benefits
Student Wages
Miscellaneous Supplies
Freight In
Duplicating
Telephone
Cost of Merchandise
Memberships and Dues
Advertising and Promotion
Space Rental and OHD
Miscellaneous Repairs
Travel
Freight Out

$ 35,620.00
4,300.00
2,000.00
1,630.00
5,000.00
1,000.00
530.00
201,910.00
200.00
230.00
14,400 . 00
100.00
860.00
2,850.00
$270,630.00

TOTAL AUXILIARIES

$

990,000.00
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SECTION I
INTRODUCTION

The Long Range Planning Committee of The Lindenwood Colleges was
appointed in January, 1983 by Board Chairman Robert Hyland and President
James I. Spainhower.
Its creation was pursuant to a provision calling
for such a committee contained in a "Memorandum of Understanding" adopted
by The Lindenwood College's Board of Directors and President Spainhower
upon Spainhower's agreement in December of 1982 to become Lindenwood's
18th President.
The Memorandum stipulated that:
The Committee will be expected to solicit opinions and
ideas from the College's constituency and to carry out
extensive research preparatory to formulating its
recommendations. This Committee will also be charged
with the responsibility of making specific recommendations for the College's present and future that are consistent with and the logical consequence of the
Committee's review of the mission of the College. The
Committee shall be guided in its deliberations by the
principles and procedures enunciated in this Memorandum
of Understanding.
The Memorandum itself outlines the following "principles and procedures
as a beginning agenda and continuing guideline for Dr. Spainhower's service
as President":
A.

The Lindenwood Colleges, recognizing the primary importance of
values in higher education, reaffirms the institution's historical
commitment to the intellectual values implicit in the JudaeoChristian faith.

B.

The Lindenwood Colleges reaffirms its commitment to the maintenance
of an academic program in which traditional liberal arts studies
constitute the intellectual foundation upon which all courses of
study are developed.

C.

The Lindenwood Colleges is committed to a quality academic program
and recognizes that a highly qualified faculty and a capable
staff are essential for this goal to be attained.

D.

The Lindenwood Colleges recognizes the educational values inherent
in a college program that provides, encourages, and requires
actual work experiences as an integral feature of its academic
curriculum.

E.

The Lindenwood Colleges believes an institution of higher education
should, in addition to her academic pursuits, serve as many as
possible of the other academic and research needs of the geographical
area in which the institution is located.
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F.

The Lindenwood Colleges realizes it is essential that its
operational deficit and accumulated debt be eliminated at the
earliest possible moment and that additional funds for the
College's endowment be secured to strengthen the College's
financial stability, maintain its institutional viability, and
retain public confidence.

G.

The Lindenwood Colleges is aware that, concurrent with this
special drive for funds,
it must strengthen its ongoing financial
operations.

H.

The Lindenwood Colleges will continue to be cognizant of and
grateful for the continuing interest and support of the college
displayed by her alumni. The College will maintain a strong
alumni office and keep alumni informed as to the College's
present progress and future plans.

I.

The Lindenwood Colleges believes that the primary purpose of its
Board of Directors is to be responsible for the continued operation
of the College according to policies that will keep faith with
the College's mission and assure its continued viability as a
higher education institution of high academic quality.

In the pages that follow are to be found the results of the labors of
this Long Range Committee. This Report is respectfully submitted to
the Board of Directors with the hope that the findings of the Committee
will provide definitive guidance as Lindenwood continues and expands her
educational endeavors.
Respectfully submitted,

THE LONG RANGE PLANNING COMMITTEE
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SECTION II
SUMMARY OF RECOMMENDATIONS

A.

Name
The Committee recommends that the name, The Lindenwood Colleges,
be changed to Lindenwood College.

B.

Mission
The Committee recommends the adoption of the following mission
statement:
Lindenwood College constitutes a community of students,
faculty, staff, administrators, alumni, and board committed
to a liberal arts and value-oriented education. The
college was established in 1827 by Mary Easton and George
C. Sibley and affiliated with the Presbyterian Church in
1853. At present, it has no legal religious affiliation
or requirements.
However, the college recognizes its
fraternal ties to the Presbyterian Church and affirms its
commitment to the values inherent in the Judaeo-Christian
tradition.
Lindenwood College is dedicated to the goals of a liberal
arts education.
In this educational community, students
develop their capacities for examining, evaluating and
understanding themselves, others and their relationship
to their environment. They acquire information and abilities
relevant to their chosen area of life-work through classroom instruction and discussion, extra-curricular presentations, seminars, and activities, and, where applicable,
through direct practical experience. These processes are
fostered by the intellectual disciplines and creative endeavors
that have served humanity through history; they prepare
individuals for continuing their self-education and for
engaging in rewarding work and service.
Lindenwood also affirms the importance of a visible and
recognizable value orientation. Through the liberal arts
curriculum, the student comes into contact with the abiding
values, knowledge, skills, and issues that have shaped great
cultures and civilizations.
In this context, the community
of students, faculty, and administrators engages in a process
of open inquiry, reflection, decision-making, dialogue and
experience whereby an individual acquires useful guidelines
for determining responsible decisions and actions.
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Thus, Lindenwood College affirms its commitment to the
development of the whole person through a liberal arts
ed u cation .
It fosters the responsiveness to social issues
which face the local, national and world communities and
it encourages the work-service experience as a part of the
learning process.
Lindenwood College appreciates the support
of her graduates and seeks to foster and preserve the spirit
of the campus experience through alumni activities.
To these ends, Lindenwood is committed to
••• a spirit of open and earnest inquiry and of dialogue

among disciplines .
.•. academic freedom and personal responsibility •
•.• high academic standards and the pursuit of excellence .
•.• respect of persons for each other, understanding of
divergent views, ethical and intellectual integrity,
empathy, a concern for justice, and for life-enhancing
activity .
•.• critical awareness of the impact of scientific,
technological, economic, literary, political, artistic,
and social-scientific developments •
... work experience to enhance the value and usefulness of
liberal arts education •
••• service to the larger community of which we are a part.
In an atmosphere of collegiality and community, Lindenwood
fosters a unity of purpose in a diversity of perspectives.
Students may vary widely in age, cultural background, work
experience, and career goals.
The college offers distinctive
and flexible educational programs -- both traditional and
innovative -- to meet the individual needs of this diverse
student body.
C.

Values
The Committee recommends adoption by the Board of the goals enunciated
by its Sub-Committee on Values as guidelines for the entire Lindenwood
community -- administration, faculty, staff, students, alumni, friends,
and supporters .
(These goals are found on page 7 of this report)~

D.

Work Program
The Committee recommends that the Board instruct the administration and
faculty to proceed with the development of a work-service program that
incorporates both on and off campus work opportunities in accord with
the recommendations of the Sub-Committee on the Work Program.
(See page 8
for the specifics recommended for this program).
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E.

Residential College and the Commuter Student
The Committee recommends that the Board commend to the appropriate
entities within the Lindenwood community the suggestions to strengthen
the Residential College and better serve the needs of the commuter
student that are found in the report of the Committee on the Resident
College.
(See pages 9-16).

F.

Non-Traditional Studies
The Committee recommends continued support by the Board of Lindenwood's
creative efforts since 1969 to expand and strengthen higher educational
opportunities for adults on and off campus. A discussion of these
efforts is found on pages 17-20 of this report).

G.

Financial Goals
The Committee commends to the Board adoption of its financial goals
for Lindenwood, as outlined on pages 21-26.

H.

Continuous Planning
The Committee recommends that the Board create a standing Long Range
Planning Committee composed of representatives of groups with members
on this committee, to meet at least semi-annually to review what action
has been taken relative to past Long Range Planning Committee recommendations and to make any new recommendations it believes are needed
to insure that Lindenwood be prepared for the future.
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SECTION III

DETAILS OF RECOMMENDATIONS

A.

Name
The Committee believes the institution's name is confusing and partially
inaccurate. We are not many colleges - but one. By calling ourselves
simply Lindenwood College, we would re-establish ties with our heritage
and publicly affirm our unity as one institution of higher education.

B.

Mission
Lindenwood has undergone tremendous changes in the last 20 years.
It
is time for the college to pause and think through what it has been,
has become, and wants to be. The mission the Committee is recommending:
1.

Reaffirms the teachings and intellectual and moral values of the
Judaeo-Christian faith as the value orientation of Lindenwood;

2.

Calls for the continuation of Lindenwood's strong commitment to
higher education that is academically strong and steeped in the
liberal arts tradition.

3.

Points out the superiority of educational experiences in which
students work while they learn and commits the college to encouraging
every student to work either on or off campus and/or to participate
in an internship program.

4.

Speaks to the need to fashion a campus environment that is wholesome
without unrealism and orderly without regimentation.
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c.

Values
1.

To Provide a Variety of Quality Academic Programs Consisting of:
---Traditional liberal arts majors which prepare students for graduate
study or professional programs;
---Career-oriented liberal arts programs which give immediate entry into
the particular field;
---Graduate level educational programs which meet community needs for
which the College can maintain high standards;
---Non-traditional graduate and undergraduate programs which meet the
needs of those whose work schedules, specialized interests, or modes
of learning require different methods of instruction and delivery;
---Experiential learning opportunities including internships, field
studies, work-study experiences, and other projects that effectively
combine theory and practical application;
---Community out-reach programs through credit and non-credit courses,
conferences, lectures, etc. which are responsive to community needs;
---Cooperative programs with other institutions; and,
---An openness to creating new programs which fit into the liberal arts,
value-oriented focus, which meet the needs of tomorrow's students,
and for which resources are adequate.

2.

To Provide an Environment Conducive to Academic Excellence as well as
Personal and Social Development Including:
---Participation in curricular and extra-curricular activities designed
to broaden exposure to other cultures and value systems;
---Provision of adequate library and other learning resources and services
to support the various programs;
---Encouragement of scholarship and professional development among faculty;
---Provision of vital interaction between the College and its alumni;
- ---Provision of formal and informal opportunities for development of
personal relationships among students, faculty, staff, administrators,
alumni, and board;

---Provision of personal, academic, and vocational guidance and counseling
services which assist students with decisions regarding life-direction
or life-redirection; and,
---Opportunities and facilities for religious and ethical inquiry and for
spiritual experience and growth.
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D.

Work Program
1)

That an interdisciplinary course designed around the topic of
life-long developlOOnt i.e., academic, personal, & vocational be
an option for all Lindenwood I and I I students.

2)

That all Lindenwood I &II students be encouraged to participate
in a work service program prior to graduation, but not during
their freshman year.

3)

That the faculty retain responsibility for establishing guidelines
for work/service experiences which are educationally valid and
credited.

4)

That a central office be established for the administration of
the work/service program.

S)

That this office be responsible for the identification of
sufficient work/service opportunities--based upon faculty
guidelines --for students. And, that this office coordinate the
placement and supervision .o f students in work/service experiences. ·

6)

That emphasis be placed upon thedeveloprent of on-campus work/
service opportunities (e.g., campus school, etc.) whenever
possible.

7)

That student supervision and evaluaticn in the work/service program
be the ultimate responsibility of faculty rernbers with input from
the central office.

8)

That the College consider establishing a small business or service
agency within the local community to provide work/service opportunities for students, so long as it does not impinge upon
existing commercial interests.
.

9)

That the College pursue locating paid sl1J'lllrer work/service intemship opportunities for interested faculty.

10)

That the progress of the work/service program be overseen by an
advisory committee comprised of representatives from the College's
student body, faculty, administration, and the local business/service
community.

11)

That the adult population of the Evening College and LCIE be
incorporated into the work/ serviee program in ways that are appropriate to their academic pursui tes, personal interests and experience.
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~

Residential College and Commuter Student

sub-Committee IlIon the Day College makes the following recommendations to the
Long-Range Planning Committee:
1. That Lindenwood acknowledge in its missions statements and literature the
vital importance of the Day College in the entire educational community
that makes up Lindenwood.
2. That recruiting efforts be focused on residential and day commuter enrollments
in a special way, using selective mailing lists and working heavily within a
300-mile radius of the campus
3. That the Dean of Students' Office provide the necessary support services and
student activities programming to make campus life attractive and viable, and
that these efforts be given a high priority in a time of competitive funding~
4. That the residence halls be scheduled for maintenance and renovation where
needed so that the anticipated growth in residence hall living may be
accomodated as needed:
a. that Sibley Hall be scheduled for re-wiring before further use
b. that Irwin Hall be finished and then used as the next residence hall to be
turned back to regular use after McCluer, Parker, and Cobbs.
c. that long-term financing for the renovation and possible use of Ayres and
Butler Halls be explored, with final decisions to be made later.
5. That alumni support for student recruitment efforts be organized and continuously
used even if initial results are small.
6. That financial aid not be tied solely to need (or athletics) so that merit
scholarships for outstanding students can be awarded which will help provide
a complete student body.
7. That a reasonable minimum floor be established and maintained each ye.ar for
admissions test scores.
8. That specialized recruiting efforts, such as sleeping bag weekend or performing
arts day, be continued and replicated in other areas where possible.
9. That KCLC be seen as a recruiting tool within its listening radius and used for
attractive advertising and promotion of programs.
10. That a .Day Student Lounge be re-established, preferably in Roemer Hall, for the
use of commuter students, both day and evening, with lounge, sink, and
refrigerator services.
11. That lockers be provided for modest rental fees for commuter students' use.
12. That the Dean of Students carefully consider the re-establishment of a Day
Students' Organization, recognizing that it will need to be artific~ally
-9-

nurtured for a while.
13. That existing and potential student organizations be given strong encouragement
and support by the faculty and Dean of Students, particularly those (like the
Psychology Interest Group) that have the potential for attracting both commuter
and residential students.
14. That regular convocations with the president continue among all segments of the
student population.
15. That student activity funds be used for attivities calculated to appeal to the
widest possible segments of students rather than resident students only.
16. That the feasibility of part-weekroom-and-board contracts be explored, in an
effort to attract students who live shorter distances from campus to remain
during the week, while going home on weekends.
17. That the administration, in its planning for the academic . future of Lindenwood,
utilize the work of the academic long-range planning committee which already
has carefully examined our existing programs for strengths and areas of concern.
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Question HI: What is the role of the day college in maintaining a "home
base" - intellectually, socially, spiritually, and from the standpoint
of building and maintaining as esprit de corps for the other educational
ventures of Lindenwood?
Points to Consider:
1.

· 2.

The day traditional college provides the tone and framework from which
the other educational activities take their character.
a.

older, adult students may not want and may not participate in the
traditional "college life" activities appropriate for undergraduates
of traditional age, i.e., sports, clubs, dances, but they want these
activities to exist. It is that aspect of the climate of the college
which draws ·them here rather than to a strictly commuter institution.

b.

the tradition of the college has broadened to include many types of
students, but the essential core around which these traditions cluster
is the day traditional college. Evening College and LCIE cannot exist
in .isolation and maintain any identity or integrity.

c.

many of the older students have a certain nostalgia for a college
experience they missed when they were younger. They may not exactly
relive ·their youth, but many of them attend Lindenwood because they
think it is an institution that offers a full collegiate experience.
If the traditional coliege were not here, with the atmosphere it
brings, many of the older students could just as conveniently and
certainly more cheaply attend UMSL.

d.

some of the traditional aspects of college life are zealously
supported by adult students, such as honor societies and baccalaureate. services. These conventional marks oft.en mean more to them
than to the younger students. Anyone who has attended a Lindenwood
graduation ' in recent years can see the joy of the older s't udents
in this very traditional activity. But here again, the older students
want to do their thing in conjunction with, in measurement against,
con.ventioanl students. Otherwise, it means little to · them.

The day college p'rovides an element of continuity and stability.
a.

adult students, for family and financial reasons, tend to come
and go from semester to semester. They usually finish, but they often
have to <;tart and stop. The older student is more affected by . th~
ups and downs in the economy than 'is the younger student. The
younger student is more likely to attend continuously until graduation.

b.

yotmger student's are more apt to attend in order to "go to college"
rather than to acquire particular skills or to upgrade job preparati
Thus, it is the younger student who can provide a "college atmospher,
and absorb the traditions of the campus and carry them on. Younger
students are more .apt to indulge wider interests than older students.

~ny
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3. The day college enables us to maintain a complete academic program and utilize
a full range of faculty.
a. many of the traditional "liberal arts" areas--English, History, Modern
Languages--can survive only with considerable enrollments of younger
students. The overwhelming majority of our evening and LCIE students
are majoring in business, and they elect only those other sorts of courses
that meet college requirements.
b. no liberal arts college can survive without students who have fairly broad
interests and will spread their enrollments across many disciplines. A
college must have the capability of representing a many-headed search
for knowledge. Those areas of the curriculum that are popular right now
many not always be popular. In any event, no faculty can function without
a broad range of majors among the students, giving an opportunity for all
the major facets of knowledge to flourish and make a contribution to the
total academic program. Thus, we must have majors across the full spectrum
of disciplines. This cannot happen with adult . students only.
c. Lindenwood today has a capable, often tenured faculty which is often greatly
underutilized. Many disciplines have few, if any, majors. Many upper-division
classes are too small, either for economy or for optimum learning. It will be
helped only in larger traditional enrollments.
4. Traditional students have a greaterfinancia·l stake for Lindenwood.
a.

full-ti~e students, especially those living in the residence halls, provide
the greatest income for the college. It takes perhaps ten part-time students
to equal one full-time, resident student in income potential.

b. to have any residential students, we must provide a range of fairly expensive
services--counseling, food-service, student activities. These services would
be much more economical if offered for a larger contingent of students.
c. day-time students also allow us to utilize space more economically.
Buildings are expensive to maintain if used only for a few hours each evening.
5. The traditional program provides the -yardstick of quality measurement
against which adult or non-traditional programs must be measured. Are evening
classes of high quality? Does a non-traditional program provide an adequate
educational experience? We can answer these questions only if we have some
base against which to measure. ·That base must be IItraditional college work. II
We have no other base. Washington University, for instance, regards its
evening division as a thing apart from the day program, operating on different
standards. Their day division will not even accept its own evening program
credits in transfer. Lindenwood has maintained from the beginning that all
its programs must be of the same quality, measured against the day program.
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Question . #2: What is the optimum size for Lindenwood's resident population given our present and potential dorm capacity?
The residence halls, if fully operational, would have the following
capacities:
Parker Hall

128 (fully operational)

McCluer Hall

92 (fully operational)

Irwin Hall

83 (partially operational)

Sibley Hall

67 (fully operational)

Ayres Hall

70 (would need extensive renovation)

Butler Hall

53 (would need extensive renovation)

Cobbs Hall

65 (partially usable)

Parker, McCluer, Irwin, and Sibley need to be filled first. They are
essentially ready to go, though Irwin's second and third floors need redorating'.
These halls would provide space for 370 students, all at double occupancy where
possible.
If Ayres and Butler were refurbished, that would add 123 spaces. However,
Butler presently has a number of faculty and administrative offices in it.
Space for these offices would have to be provided elsewhere before it could
be returned tQ service as a residence hall.
Cobbs could fairly easily 'be used as a residence hall, but it could not
easily be done while retaining the Babcock Center there. The center uses
not orily several dorm rooms but the living room space as well. Office use
and residence hall use are not compatible.
·Without' using Cobbs and without housing ·students in Niccolls, it would
seem that the r~alistic capacity of the campus is just over 500.
That total would require some funding efforts to finish Irwin and larger
amounts to refurbish Ayres and Butler.
A r!!alistic goal would be to raise our residential total to 22'5 in 1983-4
and increase it by 75 each year for three years • . That would allow three
more years to finance and renovate Ayres and Butler.
Question #3: What should be our strategy over the next 'several years to. I
achieve this capacity?
~
The effort mounted by the Admissions Office this year seems to be working.
Use the selective mailing lists to generate prospects, contacting students
who. have indicated a preference for our sort .of college.
We need to continue aggresive visiting of good public and private schools.
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We need alumnae references for prospective students as well as lists from
. the synods, if available.
We need capable. funded efforts on campus to promote the sort of student
life climate that will attract prospects 4f they visit and retain the
students who do enroll.
We need increases in financial aid available. In particular, we need more
funds available for scholarships not solely based on need. Capable students
are heavily recruited by colleges willing to give them financial awards on
scholarship alone. We need to do the same; otherwise, our student body will
always be skewed to one end of the academic scale. We would not have a
cross-section of young people socially/either.
Can we utilize the enthusiasm and local knowledge of our alums in student
identification and recruiting? The college has proposed this on a number of
occasions in the past, but we have never followed up on it to the P?int where
anything has really happened consistently.
Because most of our students come from a limited radius around St. Charles,
we recommend that the residence halls offer a part-we~k package. Many students
might take a Monday through Thursday night room and board package, and then
go home on Friday after their last classes, returning Monday morning. It
would require some monitoring, but it might encourage a use of the residence
halls beyond present use. As long as rooms are available, why not?
Some departments might usefully create alumni councils to aid in specific
recruiting, such as perrorming arts or music. Many of the teachers who have
graduated from Lindenwood ·might serve as feeders for specific types of
students.
We need to recognize that our primary market has always been in a 300-mile
radius of St. Charles. · While we ·have had students from many states in the
·past, and we want to continue to press for a wide student body in the future,
most of our recognition and best market will be within a six-state or sevenstate area contiguous to Missouri. W~ need to concentrate our efforts there.
It is better to be a good regional school than a- mediocre national one with
few students.
The . sorts of attractive recruiting devices such as the sleeping-bag weekend
need to be continued. A performing arts weekend . might be a specialized form
for such recruiting. Other such events can be visualized.
As KCLC expands its power and radius, it ought to becom~ a recruiting tool as
well. With proper advertising, an audience can be built up.

Question 14:

How do we keep the quality of our students up?

Suggestions:
1.

A reasonable admissions floor - an ACT/SAT minimum for most admissions.
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2.

Careful monitoring of our progress in dealing with probationary students.

3.

Continuation of some tutorial help 'for students with difficulties.

4.

Continued attention to faculty evaluation of students to prevent grade
inflation.

5.

Willingness to face dismissal of students who cannot or will not perform
at a reasonable level.

Again, we need financial aid not based on need. Gifted students need to be
recruited without regard to actual family need. Such students raise the
standard of performance of the entire student body when they are included in
th e classes.
EarlY ' admission is another tool we ought to exploit. As public school
enrollments have declined, many schools have trouble keeping sufficient
numbers of advanced courses available to seniors. We ought to push early
admission to college for such students as an alternative to a wasted senior
year taking courses they do not need or want.
Additionally, we need to explore ways in which honor students can be
recognized and honored while they are here. The college needs to give the
same recognition to gifted students that most schools give to .athletes.
Question #5: How do we provide a richer collegiate experience for our day
commuter students?
1.

Rebuild a day student organization.
by the Dean of Students.

2.

Reestablish a day .student lounge. This should be separate from the Student
Center and in. Roemer Hall. This gives identity to the day students. We·
ought to provide lockers for those who want them, as we did in the past.

3.

Emphasize a strong intramural sports program, as well as some intercollegiate athletics.

4.
5.
6.

This will have to be done deliberately

R~establish a few student organizations centering on issues, that could
. attract both . day and resident students, such as Public Affairs groups.

Give support to some existing groups, such

asPsychol~gy

Interest Group.

Involve day ~tudents in allocation and use of student activity funds;
. these tend to be used by resident students only.

7.

Continue to build total student identity through' convocations, student
government activities.

8.

Remember to use Linden Scroll as a service group year round.

9.

Create some new "old traditions" by examining the past. for some
appropriate things.
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10.

Explore the possibility of cut-rate lunch service that might attract
more day students into the dining room. Or, will there be some
opportunity to do some of that sort of thing in the student center?

Question 86: How do we incorporate the findings of the Academic Long-Range
Committee into the work of this Long-Range Committee?
The academic long-range planning committee has been reviewing the work of
the various departments and programs for some months. Involved in this
has been an evaluation of the centrality of each area to the mission of the
college, its cost-effectiveness, and the quality of the work done.
That academic committee will, within the near future, conceive a list of
recommendations and observations based on their study. As we look to the
future of Lindenwood, it should be possible to take their findings ' and
use them to see our strengths at present (which can be emphasized in future),
to see our weaknesse,s within the academic program (which would indicate some
areaswbich need to be strengthened or curtailed or eliminated), and to lay
plans for areas in which new faculty are needed; new resources' n~eded (such
as -photo labs or computers or laboratory equipment in the science).
As the mission committee thinks through its vision of what the college ought
to be, it should take into consideration the judgments of this academic
committee about what it sees our central strengths and mission to be.
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f.

~n-Tradit i onal

~estion

Jespons e :

#1:

What should be the future role of off-campus teaching centers?
should they be tied into our structure?

How

Currently we have two types of centers, those directly administered by
the College and those for which we have a contract management relationship.
The centers administered by the College include the Clayton and Lake St.
Louis sites and the .contract relationship sites are located in Mansion
House (St. Louis) and Westport. All academic offerings are controlled and
faculty employment approved by the dean of faculty at the College. The
recommendation is to continue the evaluation of all curriculum and staff at
off-campus centers and to pursue the expansion of enrollments in both
undergraduate and graduate programs. Also, to pursue market research toward
the feasibility of adding additional centers either in an ·administered or
contractual method.. The relationship to the parent campus will evolve in
the admissions and organizational structure which are discussed in Questions
#3 and 114.

Question 113:

~sponse:

How much expansion should we undertake in nontraditional areas?

Recommend expansion limited by the strength of the parent campus to support
growth with quality control and economical delivery. Expansion should be
undertaken in on-site courses which ought to be viewed as feeder programs
to on-campus curricula.

Question /12:
~ponse:

Studies, Evening College, and Graduate Offerings.

Should we create a Division of Nontraditional Studies, combining the
Evening College, LCIE, Leisure Learning, and all off-campus centers
under one administrative head?

The· task force did an extensive review of alternatives for responding to
this question including a history of · the processes at Lindenwood, organizations of other schools, and interviews of present and former staff. An initial
report of the task force in fact proposed the establishment of an adult
division combining all mentioned areas. This report cited more than twenty
advantages to a consolidation, including substantial budgetary savings to
the College in both admissions and administration. This report was circulated among a group of twenty-five persons who either expressed an interest
or were involved in the research process of the task force. Three written
responses were received by the committee to the report and were shared with
the task force since certain ideas, conclusions, and material presented
were questioned. The committee became concerned as to whether the comments
in the organization of the proposed adult division in terms of staffing outweighed the primary concern of service to students and this was discussed
with the director of the task force. A second report· from the task force
was prepared that recommends a continued operation of the individualized
education program and evening division as separate entities but with a
number of positive ideas for coordination of certain activities not only
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between the two but with the regular day program. A number of ideas expressed
in these reports have already been implemented by the administration in its
plans for the 1983-84 year and the recommendation of this committee is to
share all data collected with the president for his continued review,
discussion and implementation on a schedule that will best benefit the organization.
QUestion 114:
~sponse:

The task force in its original report recommended a consolidation of all
admissions programs under the office of admissions. All possibilities
explored pointed to significant service to prospective students by having
counselors prepared to discuss all programs of the Colleges, the integration
of the different educational concepts into promotional materials and the
elimination of competition in recruiting with the possibility of enhancing
retention by transfers from one area to another. In addition, the consolidation offers considerable budgetary savings with the different calendars
\
for programs allowing for targeting of admission effort, .combination of
previously independent publications and potential savings in support personnel. The committee makes note of the nearly unanimous acceptance of this
concept by all interviewed and that the administration is .taking steps to
incorporate this in the 1983-84 year.

Question 115:

~sponse:

Should recruitment and admission activities of the various nontraditional
areas be coordinated or even centralized under the office of admissions?

How can we organize and expand and improve our services to business,
plants, and corporations regarding on-site, on-going educational programs. Also, how do we assure that value orientation and our traditional
liberal arts emphasi-s are included in these programs--and how do we
maintain high academic quality in these programs.

No better example of a response to this question can pe set forth than the
recent effort of the College to gain the contractual arrangement with
General Motors for in-house training of their personnel and the previous
on-site training programs with Deaconess Hospital, St. Lukes, and others.
This effort should be enhanced by the consolidation of the admissions
effort in both proposals to other businesses and feedback obtained from
faculty who are taking part in these ventures. Much of this effort will
deal with graduate programs and a separate' report prepared by the task force
on graduate education at Lindenwood is included. The response to Question III
recommending expansion from the strength of a strong parent campus with
quality control and implied active and dedicated faculty to the mission of
the College will be the preferred way to maintain value orientation and
academic excellence.
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RE COMMENDATIONS CONCERNING GRADUATE STUDIES
A concerted effort should be made to group the graduate offerings i nto one
c o llection. This is particularly important in the catalog a nd in a descriptive
brochure. Minimum graduate standards need to be established, and if already
established they need to be so indicated in the publications of th e colleges.
Care should be exercised in the development of further graduate programs.
The
major emphasis of our graduate curricula is business and administration.
It is
not recommended that we decrease the current number of programs as we must
also be mindful of their benefit to our audience composed principly of experienced
working students.
Currently, all graduate programs except in theatre are aimed at a commuter
student body.
It is recommended that an effort be made to recruit a resident
graduate population. Attempts to do so have already been initiated in the LCIE
program particularly for the Valuation Sciences and for the Art Therapy programs
in which Lindenwood is one of few colleges offering these degree programs. Graduate
students may benefit the college by providing dormitory counselors and teaching
assistance in lower division courses. To attract graduate resident students, the
college must offer work-study options and possibly assistantships.
If the college
develops a resident graduate population, it will need to plan housing for married
students.
It is recommended a graduate curriculum committee be established composed of the
faculty directors of the graduate programs as well as the Provost, Chairs of the
EPC and Faculty Council and Graduate Admissions Committee. The purpose of this
group will be to maintain continuity between and among the various graduate programs
and to insure congruence with the general academic standard of the colleges.
Further, this committee will be charged with insuring that all of the programs are
highlighted in each of the college publications. While it may seem that this
recommendation is tantamount to the creation of a separate Graduate School, that
is patently not the intent. After due consideration and discussion, it was
determined that the division of the colleges into a separate graduate school would
deter rather than enhance the most effective and efficient offering of the curriculum.
RECOMMENDATIONS CONCERNING ADULT COMMUTER STUDENTS
1.

All adult students should be invited to attend the colloquia (which are mandatory
for LCIE students).

2.

All adult students should be invited to attend the Study Skills Workshops which
are offered each trimester for LCIE students (concurrent sessions on Writing
Skills, reading efficiency, thesis preparation, library tour and instruction,
stress reduction techniques).

3.

Efforts should be continued and expanded to make academic and business resource
offices available to adult students according to schedules which do not force
them to miss work in order to pay tuition or to do library res e arch.

4.

Scholarships should be offered to adult students as soon as institutional
r e sourc e s become avail a ble.
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5.

A strong career/academic advisement system should continue to be available to
all students throughout their association with the college.

6.

A commuter's center should be made available in which students can relax and
socialize before class.

7.

Corporate liaisons need to be established to facilitate students' dual role of
employee and student.

8.

Continued interaction of the adult students with the administrative officers
of the college in convocations and colloquia is encouraged and increased
interaction of the adult students with full-time faculty is recommended.

9.

Opportunities for family participation in college events should be available
and publicized.

10.

Annual calendars of campus events should be distributed to all registered
students.

11.

Student chapters of professional organizations should be founded in the
specialty areas for which we have substantial students.

12.

Adult students should be encouraged to help each other as peer counselors
and peer tutors.

-20-

G.

Financial Goals (1983-87)

The financial history of Lindenwood in the last 15 years is not conducive
to building confidence in the institution's future. In each of the last
15 years (see Table I), the college has shown an operational deficit. The
projected deficit for the 12 months which end on May 31, 1983, is $97,400.
The college's short-term indebtedness exceeds $2,300,000. Accumulated
deficits, accounts payable, and expenditures in previous years that were
unbudgeted, and unbudgeted costs incurred in terminating the college's last
administratio~ will require additional borrowing of 450 thousand
dollars before September 1, 1983. Long-term indebtedness, totaling $1,865,042,
is for past building projects involving dormitories, the Student Center, and
the Library, Fine Arts and Science buildings.
The college's endowment in the past 15 years has decreased from a high of
$9,483,404, market value in 1969, to its present level of about $1,700,000,
market value (see Table II).
Efforts of the present administration to cut operational expenditures by
$750,000 annually, and to increase gift income for the operating budget by
$700,000, are considered by the Long-Range Planning Committee to be essential
if the college is to regain financial stability. If both the cuts and the
increased level of giving to ·the annual budget can be maintained for the
next few years, and this Committee's projections for both residential and
adult enrollments are achieved, the Lindenwood family, under the inspiration
of her new mission, will once again be in a position to attract the financial
assistance of those who want to support a college which offers quality educational experiences that are both value-oriented and replete with work-service
opportunities.
The Long-Range Planning Committee is convinced that Lindenwood must offer
its alumni, friends, and newly-won supporters orderly opportunities to share
in the college's return to financial stability. Specifically, Lindenwood must
provide channels through which gifts can be made to undergird the college's
annual operating budget, to underwrite scholarships for both residential and
adult students, loans for students of all ages, endowed professorships and
chairs, rehabilitation of the college's fine old buildings, and the construction of a new field house.
Therefore, the Long-Range Planning Committee recommends that the Board of
Directors adopt the following financial goals:
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Financial Goals (1983-1987)
A.

B.

Annual Contributions for Operation
1.

Protect and enhance the financial stability of the college by
raising $700,000 in 1983-84 through an Annual Funds Drive for
the college's operational budget.

2.

Increase the amount raised in the Annual Funds Drive by 10 percent
each year of the 1980's until in 1990 annual gifts total $1,326,800.

Capital Funds Drive
1.

Authorize, organize, and spearhead a Capital Funds Drive for the
80's.

2.

Establish a total goal for the Drive that provides funds to meet
the college's building needs and begins the process of rebuilding
the endowment.

3.

Begin the Drive on July 1, 1984.

This Committee is cognizant that the proposed goal is ambitious. Two lines of
reasoning suggest that the Board should enthusiastically adopt and energeticall
pursue this capital funds drive:
First, the depletion of the college's endowment endangers the continuation
of Lindenwood's historic quality educational offerings. Income from
substantial endowments provide a college w-ith those extra funds above
tuition and auxillary income that permit a college to achieve academic
quality without maintaining tuition rates that exceed the "market" and
thereby hurt the college's ability to recruit quality students unable to
bear the full cost of a quality college education.
Second, there is a widely held feeling that Lindenwood is turning a corner.
The "new" Lindenwood will be an exciting and pleasing blend of academic
excellence and college traditions. The challenges of the 80's require
colleg~that unashamedly affirm their value orientation while offering
innovative educational opportunities that are both work and service oriented.
The Committee believes there are alumni, foundations, corporations, and
friends who will want to share in the building of the "new" Lindenwood.
To fail to offer them an ambitious program of giving is to do a disservice
both to them and to future generations of Lindenwood students. (See Table III
for a list of possible sources of funds).
This Capital Funds -Drive is recommended by the Committee for the Board's considera- tion in the months ahead. Table IV presents a suggested campaign organization
for the Drive.
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TABLE I
OPERATING REVENUES, EXPENDITURES
AND
TRANSFERS BY FISCAL YEAR

YEAR

REVENUES

EXPENDITURES

1959-60

$1,208 , 653.00

$1,199,757.00

1960-61

1,302,282.00

1,293,526.00

8,756.00

1961-62

1,451,523.00

1,455,711.00

(4,188.00)

1962-63

1,482,525.00

1,451,338.00

31,187.00

1963-64

1,497,382.00

1,482,886.00

14,496.00

1964-65

1,912,627.00

1 , 771 , 974.00

140,653.00

1965-66

2,175,915.00

2,026,700.00

149,215.00

1966-67

2 , 416 , 7 5 1. 00

2,382,058.00

1967-68

2,026,043.00

2,319,409.00

(293,366.00)

1968-69

2,100,154.00

2,341,380.00

(241,226.00)

1969-70

1,886,672.00

2,510,337.00

(623,665.00)

1970-71

2,193,510.00

2,693,104.00

(499,594.00)

1971-72

2,200,242.00

2,544,528.00

(344,286.00)

1972-73

2,173,020.00

2,698,961.00

(525,941. 00)

1973-74

2,142,966.00

2,696,536.00

(553,570.00)

1974-75

2,375,835.00

2,998,040.00

(622,205.00)

1975-76

3,104,550.00

3,456,789.00

(352,239.00)

1976-77

3,575,937.00

4,153,860.00

(577,923.00)

1977-78

3,855,258.00

4,392,302.00

(537,044.00)

1978-79

4,152,552.00

4,641,007.00

(488,455.00)

1979-80

4,866,461.00

5,212,078.00

(345,617.00 )

1980-81

6,614,980.00

6,850,608.00

(33 , 074 . 00 )

(268,702.00)

1981-82

7,443,819.00

7,622,109.00

(36 , 2 7 5 • 00 )

(214,565.00)

TRANSFERS
$

$

(25,000.00)

TOTAL AMOUNT OF DEFICITS
(1967-1982)
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SURPLUS/DEFICIT
8,896.00

9,693.00

$6,488,398.00

TABLE II
ENDOWMENT HISTORY
Market and Book Value of Endowment Assets at End of Fiscal Years
MARKET VALUE

TOTAL BOOK VALUE

PORTION OF TOTAL
IN INVESTMENTS

1959

*

$4,017,882

$3~989,845

1960

*

4,120,936

4,062,183

1961

*

4,430,453

4,090,150

1962

*

4,559,468

3,991,899

1963

*

4,742,403

3,914,539

1964

$8,765,542

4,113,005

4,044,509

1965

8,950,645

4,370,941

4,115,956

1966

8,302,286

4,422,239

3,879,618

1967

8,338,884

4,400,299

3,993,910

1968

8,945,779

4,964,398

4,428,185

1969

9,483,404

5,492,001

5,055,001

1970

7,433,618

5,825,424

4,871,651

1971

7,882,960

6,535,611

5,581,838

1972

7,306,596

6,119,774

4,195,774

1973

6,805,611

6,214,212

5,232,848

1974

5,824,709

5,574,788

4,496,106

1975

5,312,230

4,912,646

3,810,660

1976

4,988,867

4,988,867

3,907,227

1977

3,975,079

3,726,161

3,675,839

1978

3,655,743

3,597,290

3,547,203

1979

3,585,077

3,618,091

3,566,831

1980

3,712,388

3,841,718

3,789,285

1981

3,456,828

3,826,808

3,750,895

1982

3,480,742

3,829,369

3,724,124

1983

1,700,000 (estimate)

Difference between Total Book Value and Investments (cash, securities,
notes and real estate) is represented by receivables from plant funds
and current funds.

*Not known
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TABLE III

POSSIBLE SOURCES OF FUNDS

Real Estate Gifts
Annuities
Bequests
Foundations
Individual Gifts
Sale of Portions of Lindenwood Farm
Alumni Clubs
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TABLE IV
SUGGESTED CAMPAIGN ORGANIZATION
The Long-Range Planning Committee suggests the Board of Directors retain
the basic responsibility for the Drive. By virtue of their membership
on the board, Directors are in the best position to be acqua~nted with
the college's needs and to have the respect of its constituency~ .·· The.
following organization chart is intended to be tentative and , suggestive.

Steering Committee
composed of
Fund Raising and Development Committee
and
Officers of the Board of Overseers
J

r
Real Estate
Gifts Committee

I
Alumni Clubs
Gifts
Committee

I
Foundation
Gifts
Committee

I
Annuities
Committee

I
Bequests
Committee

I
Individual
Gifts
Committee

Every member of the Board of Directors and every member of the Board of
Overseers would serve on a committee. In addition, . other friends, alumni,
faculty, staff, and stud.e nts of the college would be asked to serve on
committees. The college's Office of Development would coordinate and 'staff
the Fund Drive. No outside consultants would be retained except possibly
to develop literature.
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'. Appendix

THE LINDENWOOD COLLEGES
LONG-RANGE PLANNING COMMITTEE

Co-:-Chairmen
Robert Hyland, Chairman of the Board of Directors
James I. Spainhower, President of Lindenwood College
Members of the Administration
Lawrence Elam, Vice President for Finance and Administration
Aaron Miller, Provost and Dean of Faculty
Faculty Representatives
Joe Ancona, Adjunct Professor, Business Department
Howard Barnett, Professor of English ~
Rebecca Glenn, Coordinator, Lindenwood College for Individualized Education __
Nancy Polette, Assistant Professor of Education
Board of Directors
Walter L. Metcalfe, Jr.
Jefferson L. Miller
Alumni
Gail Griffin
Eric Stuhler
Lindenwood Students
Vic Avellino
Earlene Hill
St. Louis Area Citizens
Alfred Fleishman
Robert McGruther
Task Force Directors
James Hood, Associate Dean and Dean of the Evening College
Edith Graber, Professor of Sociology
Arlene Taich, Dean of LCIE
Ed Watkins, Director of Development
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'. Appendix
THE LINDENWOOD COLLEGES
LONG-RANGE PLANNING COMMITTEE
Sub-Committees and .Tcfsk Forc es

1.

II·

Sub~Committee

on Values

Chairperson:

Earlene Hill
Robert McGruther
Howard Barnett

Walter Metcalfe
Vic Avellino
Joe Ancona
Rebecca Glenn

Task Force:

Ed Watktns, Director
James Evans
Donna Herington
Adranna Stapleton
Jan Lewien
Lynn Moore

Sub-Committee on the Resident College
Chairperson:

IV.

Edith Graber, Director
Folsta Gibbons
James Hodges
Jeanne Donovan
Ann Canale
Edward Balog
Richard Rickert

Sub-Committee on the Work Program
Chairperson:

Ill.

Task Force:

Miller
Gail Griffin
Nancy Polette
Jefferson Miller

~aron

Task Force:

Jim Hood, Director
Virginia Grady
Edward<.Balog
Bill Tietjen
Robert King
Dominic Soda

Sub-Committee on Non-Traditional Studies, Evening College, and
Graduate Offerings.
Chairperson:

Lawrence Elam
Ai Fleishman
Eric Stuhler

Task

Force~

Arlene Taich, Director
Dar Anderson
Ann Canale
Pauline Hammen
Barbara Ludwig
Robert Peffers
Ray Scupin
Robert Hulett
Sam Zibit
Aaron Miller, Consultant
Sharon Stites, Consultant
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Appendix

PROPOSED TIMETABLE
THE LONG-RANGE PLANNING COMMITTEE

The proposed timetable for the Committee's work is as follows:
February 2 - 11:00 AM - 1:00 PM: - First"meeting of the Committee
March 1 - 11:00 AM - 1:00 PM:

Progress report of task forces
to Full Committee

March 29 - 11:00 AM - 1:00 PM:

finalization of Mission and
Covenant by Full Commi.ttee

April 12 - 11:00 AM - 1:00 PM:

Finalization of goals, proposed
organizational changes, and
resource recommendations

Hay 3 - 11:00 AM May 24 - 10:00 AM:
September:

i:oo

PM:

Approval of final report

Presentation of final report to Board of
Directors

Fall Convocation in -Lindenwood College' Chapel to
celebrate The Lindenwood ' College's Covenant

'0
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Appendix

PROPOSED OPERATIONS
of
LONG-RANGE PLANNING COMMITTEE
1.

11.

Objectives for Committee
A.

To reconsider and , s'h arpen the College's mission in light of
the events that transpired in Lindenwood's history in the
sixties and seventies, and to recommend a covenant for the
consideration of the Lindenwood family and adoption by the
Board of Directors as a visible statement of the commitment
of the Lindenwood family to its mission.

B.

To recommend goals that are consistent with -, the new mission
of the College for Lindenwood to achieve in the next three
years (by June 30, 1986), and additional longer-term goals
to be achieved by July 1, 1990.

C.

To recommend organizational changes and resources (including
operational and endowment funds and buildings and grounds)
the committee feels are essential if Lindenwood is to be true
to its new mission and successful in achieving its goals.

Procedures for the Committee
A.

Organize into four subcommittees, with a task force c:omposed
, mainly of staff and faculty to carry out research on behalf of
the subcommittees. Suggested subcommittees:
1.

Subcommittee on values.

2.

Subcommittee on the work program.

l.

Subcommittee on the resident college and commuter day students.

4.

Subcommittee on non-traditional programs, evening commuter
students, and graduate offerings.

B.

Each subcommittee will first address the question of what is the present mission of Lindenwood and what should it be in the
future. Each subcommittee will report its view (including the
findings of its task force) at a meeting of the full committee
and then the full committee will adopt a mission statement and ,
a covenantal formulation of that statement.

C.

Each subcommittee will then address the question of what are the
present goals of Lindenwood and what should they be in the -future,
in view of the mission and covenant the ' full committee has adopted.
Each subcommittee will report its views (including the findings of
its task force) at a meeting of the full committee and the full
committee will adopt goals.
:

-,
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Appendix

proposed Operations of Long-Range Planning Committee
D.

Each subcommittee will then address the question of what organizational
changes and resources are needed to implement the goals. Each
subcommittee will report its views (including the findings of its
task force) at a meeting of the full committee and the full
c omm if tee will then adopt proposed organizational changes and resources.

E.

The committee will submit its final report to the Board of Directors
for their consideration.
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Appendix

guestions for the Sub-Committee on Values:
1.

What are the values that are important to. Lindenwood?

2.

From where did and do they come?

.3.

How do we transmit them to our students?

4.

How effective is the present Lindenwood Colloquium in
leading students in .a value quest?

5.

Should there be a value-laden course required during the .
freshman year?
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Appendix

guestions for the Sub-Committee on the Work Program

1.

What is the relevance of a college work program to the
educational process?

2.

What role does the work ethic play in determining productivity _
levels in today's economy?

3.

How is Lindenwood incorporating the educational values of
work in: its :educational process?

4.

Should Lindenwood undertake to formalize a four-pronged
work program that requires participation in at least
one facet, plus six hours of Work Ethics, Practicum, and
Orientation for graduation?

5.

The four prongs:
(1)
(2)
(3)

(4)

Federal College Work-Study
Lindenwood On-Campus Work Program
Internships
Off-Campus Employment
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Appendix

Questions for the Sub-Committee on the Resident College

1.

What is the role of the Resident College in maintaining a
"home base" -- intellectually, spiritually, socially, and
from a standpoint of building and maintaining a esprit de ;corps
for the other educational ventures of Lindenwood?

2.

What is the optimum size for Lindenwood's resident population -given our present and potential dorm capacity?

3.

What should our strategy be over the next several years to
achieve this capacity?

4.

How do we keep the quality of our students up?

5.

How do we provide a richer collegiate experience for our day
commuter students?

6.

How do we incorporate the findings of the Academic Long-Range
Committee with the work of this Long-Range Committee?
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Appendix

~estions

for the Sub-Committee on Non-Traditional Studies, Evening College,
and Graduate Offerings.

-

1.

How much expansion should we undertake in nontraditional areas?

2.

What should be the future role of off-campus teaching centers?
should they be tied into our structure?

3.

Should we create a Division of Non-Traditional Studies, combining
the Evening College, LCIE, Leisure Learning, and all off-campus centers
under one administrative head?

4.

Should recruitment and admission activities of the various non-traditional
areas be coordinated or even centralized under the office of admissions?

5.

How can we organize and expand and improve our services to business,
plants, and corporations regarding on-site, on-going educational programs.
Also, how do we assure that value orientation and our traditional
liberal arts emphasis are includedin these programs - and how do we
maintain high academic quality in these programs.
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MINUTES OF THE LINDENWOOD COLLEGE
FACILITIES COMMITTEE
May 24, 1983
The Facilities Committee of Lindenwood College met at 10:00 a.m. on May 24,
1983 in the Memorial Arts Building on the campus.

Those present were Board

members; Robert Hyland, Jane Crider, Arthur Goodall, Jeff Miller and from the
administration James Spainhower and Lawrence Elam.
President Spainhower opened the meeting with a discussion of the needs for
a campus plan for renovation and rehabilitation of buildings, in particular,
Ayres Hall and Butler Hall.

The 1983-84 budget contains a line of $25,000
r

for this purpose.

President Spainhower interviewed two firms, Campbell Design,

and P. John Hoener Associates both of whom have experience in developing master
plans in line with our needs.

Of the two, the recommendation is to retain the

Hoerner firm because they are smaller in size and would provide a more personal
service.

They have been recommended for good work and cost estimates by

previous employers including the St. Charles YMCA.
President Spainhower has been acquainted with the Hoerner work and recently
Jane Crider, Wayne Daugherty and Lawrence Elam accompanied him on a tour of
Jefferson College to view both new construction and rehabilitation work performed
there.
The proposal from Hoerner is estimated to cost $27,000 but if the scope is
reduced it is expected that perhaps $7,000 could be cut from the estimate.
Jeff Miller questioned the scope and it was explained this would include
projected needs for office space and location, parking, rehabilitation and
Possible new construction based upon projected enrollment and staffing patterns.

•

l'Iinutes

Facilities Committee

Page 2

l1aY 24, 1983

President Spainhower discussed another use of the master plan for possible
grant applications and described the present effort for funding to rewire Sibley
Hall.

Mr. Goodall moved the approval of the development of a master plan using

the P. John Hoerner firm.

Mrs. Crider seconded the motion.

The meeting adjourned at 10:25 a.m.

Lawrence Elam
Vice President

LE/mn

All approved.

REPORT OF THE
NOMINATING COMMITTEE
FOR
MEMBERSHIP ON THE BOARD OF DIRECTORS
May 24, 1983

CLASS OF 1984
Present:

Mrs. Russell · Crider
Henry Elmendorf
John Hannegan

Nominees:

Jim Donnelly

K. Dane Brooksher
Robert Hyland
Jefferson Miller
John Tlapek
Mrs. Dorothy Warner

Nominees:

Robert Baer
Raymond Harmon

David Babcock
George Brown
Gary Cowger
S. Lee Kling
Walter Metcalfe

Nominees:

Mrs. Judith Brougham
Joe Hunt

CLASS OF 1985
Present:

CLASS OF 1986
Present:

PROPOSED NOMINEES
To The
BOARD OF OVERSEERS
May 24, 1983

Class of 1983-84
David Baue
Charles Boswell
Alfred Fleishman
William Mullins
David Skiles
Cordelia Stumberg
Dorothy Trump
Class of 1983-85
Thomas Bakewell
Ellen Conant
Larry Ke lley
Carolyn Losos
Frank Rader
Albert Rendlen
Rabbi Alvin Rubin
Class of 83-86
Tom Glosier
Robert Kaplan
Bill Lewis
Tanya Mallory
Ollie Miller
Boyle Rodes
Robyn Smith

1983-84
SCHEDULE OF MEETINGS
FOR
BOARD OF DIRECTORS

AND
BOARD OF OVERSEERS

12 September 1983 (Monday)
2:00-5:00 PM
6:00 PM
8:00 PM

Board of Overseers
Board of Overseers and Board of Directors
Buffet Dinner (President's Home)
Fall Convocation (Lindenwood College Chapel
St. Charles Presbyterian Church)

13 SeEtember 1983 (Tuesda,l)

8::'00 AM
9:00 AM
10:00 AM
12:30
1:30 PM

Facilities Committee
Fund-Raising and Development Committee
Finance Committee
Board of Directors
Board of Directors Luncheon (President's Home)
Adjournment

9 Januar,l 1984 (Monda,l)
2:00-5:00 PM
6:00 PM

Board of Overseers
Board of Overseers and Board of Directors
Buffet Dinner (Cardinal Room, Ayres Dining Hall)

10 Januar,l 1984 (Tuesda,l)
8:00 AM
9:00 AM
10:00 AM
12:30
1:30 PM

Facilities Committee
Fund-Raising and Development Committee
Finance Committee
Board of Directors
Board of Directors Luncheon (President's Home)
Adjournment

11 Ma,l 1984 (Frida,l)
1:00 PM
2:00
3:00
5:30
6:30
7:30

PM
PM
PM
PM
PM

Facilities Committee
Fund-Raising and Development Committee
Finance Committee
Board of Directors
Board of Directors Buffet Dinner (President's Home)
Adjournment
Baccalaureate Service (Lindenwood College Chapel
St. Charles Presbyterian Church)

12 Ma,l 1984 (Saturda,l)
8:00-9:30 AM
10:00-12:00

President's Breakfast
Commencement Exercises

LINDENWOOD COLLEGE
Board of Directors
Agenda
September 13, 1983

Committee Meetings
8:00 AM - Facilities (Goodall Parlour, Memorial Arts Building)
8:00 AM - Fund Raising and Development (Development Office, MAB)
9:00 AM - Finance (Goodall Parlour, MBA)
Board of Directors - 10:00 AM (Goodall Parlour)
I.
II.
III.

IV.

Opening Prayer
Election of New Board Members
Adoption of Agenda
Approval of Minutes
A.
B.

May 24, 1983 Board of Directors
July 22, 1983 Executive Committee

V.

President's Report

VI.

Financial Reports

VII.

Committee Reports
A.
B.

Finance Committee
Facilities Committee
1.
2.
3.

C.

Fund Raising and Development Committee
1.
2.

VIII.
IX.
X.

Approval of plan to apply for College Housing Loan on
Butler and Ayres
Report on Computer
Master Plan Report
Fall fund-raiser for Annual Funds Campaign
Capital Funds Campaign

Recommendations from the Board of Overseers
Status of Option on farm
Other Business
Next Meetings
January 10, 1984
Committees at 8:00 AM
Board at 10:00 AM

--

CONFIDENTIAL

CONFIDENTIAL
MINUTES OF THE
JOINT MEETING
OF THE
BOARD OF
LINDENWOOD COLLEGE*

St. Charles, Missouri
September 13, 1983
The meeting of the Board of Directors of Lindenwood College and honorary life
of the Board of Overseers was held at Lindenwood College, in Young Lounge

~mbers

of the Young Science Building, St. Charles, Missouri, September 13, 1983, pursuant
to

call and notice given each member of the Board in accordance with the bylaws.

~irman
~ened

Robert Hyland called the meeting to order at 10:00 a.m.

The meeting was

with prayer by President Spainhower.

The following members of the Board of Directors, being a quorum, and honorary
life members were present:

Board of Directors
Mrs. Leo Brougham
George W. Brown
Mrs. Russell J. Crider
Henry J. Elmendorf
John C. Hannegan
Raymond W. Harmon
Joe H. Hunt
Robert Hyland
S. Lee Kling
Walter L. Metcalfe, Jr.
Jefferson L. Miller
Mrs. Dorothy Warner
Honorary Life Members
Arthur J. Goodall
Mrs. Arthur Stockstrom

II

Lindenwood College. Founded in 1827 and chartered in 1853 as Linden Wood Female
New corporate structure of Lindenwood Female College approved by the
Circuit Court of St. Charles County, March 7, 1977.
~llege.
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The following members of the Administration were present:
James I. Spainhower. President
Lawrence Elam. Vice President for Finance and Administration
James Hood. Vice Provost and Dean of the Evening College
Aaron Miller. Provost and Dean of Faculty
Jane Pace. Executive Assistant to the President and Assistant Secretary
to the Board of Directors
Allen Schwab, Dean of College Life. Associate Provost. artd Associate Professor
of English
Arlene Taich, Dean LCIE
Ed Watkins. Vice President for Institutional Development and Dean of
Admissions and Financial Aid
Chairman Hyland introduced and welcomed the new members of the Board - Mrs. Judith
Brougham. Mr. Raymond Harmon. and Mr. Joe Hunt.
Mr. Hyland then submitted the following nominees to serve on the Board of
Directors:

Thomas Gossage. Harvey Friedman. and James O'Flynn.

Motion was duly moved. seconded. and carried to elect Mr. O'Flynn to the Class
of 1984. :. and Mr. Gossage and Mr. Friedman to the Class of 1985.
Mr. Hyland informed the Board that he had received a letter of resignation from
~.

K. Dane Brooksher.

~airman

After presenting the letter to the members of the Board.

Hyland asked the Board to accept with regret Mr. Brooksher's resignation

from the Board of Directors.

Motion was then duly moved. seconded. and carried to

accept with regret Mr. Brooksher's resignation from the Board of Directors effective
September 13. 1983.
Motion was made. seconded. and carried to approve the minutes of the May 24.
1983 Board of Director's meeting and the minutes of the July 22. 1983 Executive
~mmittee meeting as distributed.

President Spainhower reported on the first meeting of the newly-formed Board
of Overseers held September 12. 1983. and presented the following recommendations
to the Board of Directors and action taken by the Board of Overseers:
Recommended that the fence around the President's Residence be removed
and funds allocated for shrubs in place of the fence to provide privacy
for the President and his family.

September 13. 1983
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Recommended that funds continue to be spent for maintenance of campus
and to possibly increase the budget for campus maintenance; and also to
pursue obtaining a Federal Energy grant.
The name of the Committee on Student Life was changed to "College Life."
Motion carried to organize the Board of Overseers with President
Spainhower serving as Presiding Officer and Jane Pace serving as
Secretary to the Board.
Committee membership will continue as currently structured with the
recommendation that these committees meet several times before the next
meeting of the Overseers on January 9. 1984.
Following discussion of the fence surrounding the President's Residence.
~esident

Spainhower stated that at the time the College is in a stable financial

situation. the fence will be removed and replaced with shrubbery.
The President's Report to the Board was presented by President Spainhower and
distributed to the members of the Board (a copy of this report is attached to and
is a part of the official minutes).

President Spainhower then requested the Board

consider six recommendations (as outlined in his report) before the January. 1984
~ard

meeting.

Motion was then duly moved. seconded. and carried to authorize

the Administration to make application for a College Housing Loan to complete the
renovation of Niccolls Hall and to renovate Butler and Ayres Halls for use as
dormitories (item #6 from the President's Report).
Chairman Ryland called upon Mr. Elam for the financial report. at which time
~. Elam directed the Board to the printed report (a copy of this report is attached

to and is a part of the official minutes).

Following presentation of the financial

report. Mr. Elam then reported on the audit conducted by Ernst & Whinney.

He stated

the auditors had completed their on-campus work on Friday. September 9 and had
provided him with draft copies of the balance sheet. statement of current fund
revenues. expenditures and other changes. and the statement of changes in fund
balances.

These were distributed to the Board and explained by Mr. Elam along with

a letter from Ernst & Whinney indicating the report was not final and that a
completed audit with footnotes and possibly revised statements would be completed
in 30 days.
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The delay in receiving the audit is due in part to the change of the fiscal
~ar

and the early Fall meeting.

Also, adjustments to accommodate transfers and

legal fees were just completed the first week of September.

The preliminary report

sbowS a bottom line deficit of $77 ,653 for 1982-83 and the large transfers were
due to restructuring of the debt and reclassification of certain assets.

President Spainhower indicated the College will have a balanced budget for
1983-84 and mentioned the
~enditures

nec~ssity

of raising $700,000 in gifts and cutting of

to accomplish this.

A motion was duly made, seconded, and upon a vote, unanimously approved the
following Resolution:
RESOLVED: That the Board accept the report of Mr. E1am related
to the financial statements for the period ending September 12,
1983, and
BE IT FURTHER RESOLVED: That the financial statements as presented
be filed with the records of Lindenwood College.
mpORTS FROM THE COMMITTEES:
Mr. Kling reported for the Finance Committee that they will meet quarterly
and pursue in-house management of the endowments with outside council.

He then

referenced the endowment investments as indicated in the financial report as
presented by Mr. Elam.
Mr. E1am was then called upon to give the report of the meeting of the Facilities
Committee:
1.

The -P. John Hoener firm has not started work on the cost estimates for renovation

of Butler, Ayres, and Niccolls Halls.
Board upon completion.

These estimates will be reviewed with the
-

' - • • 0;::
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The college has ordered a VAX-11750 computer· from Digital Equipment Corporation

following consultation with Mr. Otto Becker, Senior Vice President for Data
~ocessing

of the May Company.

The shipping date is September 30, 1983 and con-

"rsion of administrative offices will begin in October.

The estimate for academic

~e

of the computer is the ability to recruit 15 or more computer science majors

~r

year.

~re

After four years (60 students), the annual tuition received would be

than the cost of the system.

The new computer will be housed in Roemer Hall

md the Center is being remodeled at present on the ground floor. ,

3.

The Master Plan is being prepared by the Hoener firm. " They

presently are in the process of studying the location of administrative offices,
acuIty offices and classrooms to determine the best location to serve the college
md student needs.

The new computer center location is the only portion of the

pan presently completed.
~

It is expected the Board will receive a completed plan

six months with interim reports at Board meetings.

Mr. Watkins then reported in detail on donations and pledges received to
ute and further gave a status report on the Fall 1983 enrollments for the interim
period prior to the college's final registration.
President Spainhower reviewed the revised recommendations submitted by the
Fund-Raising and Development Committee (a copy of these revised recommendations is
attached to and is a part of the official minutes).

In addition to the recommenda-

tfons, the Board agreed by consensus that the funds received from the major funds
~mpaign

would be disbursed in the following order of priority:
1.
2.
3.

Annual funds for operating budget
Delayed maintenance
Field house

Motion was then duly moved, seconded, and carried to approve the revised
recommendations for a $10,000,000 3-year Major Funds Campaign as submitted by
the Fund-Raising and Development Committee.

BOard Minutes
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President Spainhower and Mr. Kling reported that Mr. Hyland and
~d

agreed to serve as Co-Chairmen of the Major f~ds Campaign.

Mr~

Kling

They will be ,

. g a campus -, celebratio,n for late Spring 1984 to kick-off the campaign.
plann:LO

Mr. Metcalfe was then called upon to give the report of the Farm Committee.
~

explained that at its May. 1983 meeting. the Board had authorized President

~ainhower

to grant the Episcopal-Presbyterian Foundation an option for the sale

or lease of 30 acres of the farm property.

Negotiations are still underway with

the Foundation and it is hoped that the option will be consummated within the next
few days.

wt

The Episcopal-Presbyterian Foundation would like to buy the , full 30 acres.

whether they can will be determined as to the financing of the purchase.

~ard

The

will be kept informed as to the outcome of the negotiations.

Mr. Metcalfe and Mr. Hannegan provided a detailed summary of pending litigation
100 said they would continue to keep the Board informed.

Motion was duly moved. seconded. and carried to authorize the Executive Committee
to fill the two vacancies on the Board of Overseers.

There being no further business the meeting adjourned at 11:30 a.m.
Submitted:

9:::::&?~
Assistant Secretary
Approved:

John Hannegan
Secretary

LINDENWOOD COLLEGE
President's Report
to the
Board of Directors
September 13, 1983
rerhaps the most cynical American writer in the 1900's was H. L. Mencken who once
observed that "for every human problem there is a solution which is simple,
comforting and wrong." As is true with the observations of most cynics,Mencken
is partly right but largely mistaken. It isn't the complexity of most problems
that baffles us - it is their persistence which tends to breed even more problems.
Leastwise I have found this to be true as regards the problems confronting Lindenwood.
One problem, or even five or six are not so difficult to handle but when they multiply
like the rabbits on our campus, time, effort, money, and creative energy are
exhausted. The consequence is frequently a sparcity of time, effort, money, and
creative energy to implement the truly simple, comforting and right solutions.
However, in spite of the existence of a number of nagging long term problems and the
eruption of some new ones, I am convinced Lindenwood is turning the corner. Gifts
are up significantly. We received $242,566.29 in the first eight months of 1983
compared with $112,359.32 for the first eight months of 1982. Despite some severe
management problems in our Admissions and Financial Aid offices, we have the highest
number of students - 216 - living on campus since 1977 when we had 221. Our total
full-time day enrollment is down - 429 - as compared to 446 last fall but our new
full-time day students is up, 181 compared with 128 last fall. Evening College
enrollment is down slightly while LCIE may be up this fall compared to last fall.
More important than the number of new students is their quality. Their grade point
average and ACT scores are above that of the national average for entering college
students. Off campus enrollments come later as will our total head count. I expect
total headcount to be slightly under last fall's 1985. By the second semester I
expect it to exceed 2,000.
Without the labors of Mr. Watkins, Dr. Robert Peffers, Charnan Kenst, Marilyn Morris,
Ruth Mitchell, Miriam King-Watts, Maggie Kracke, Betsy Huls, our staff - and that
of the two volunteers, Mrs. Mary Yaeger and Mrs. Evvie Elam, the good report on
our new students would have been a bad report!
I have replaced the Dean of Admissions and Financial Aid, the Director of Financial
Aid, two secretaries, and three admissions counselors. I have expanded Ed Watkins'
duties to include those of Dean of Admission and Financial Aid. He will continue
as Vice President for Institutional Development and President of the National
Career Productivity Institute. The offices of Alumni Affairs and Public Information
will now report to me instead of to Mr. Watkins.
Another of the administrative actions I have taken is the combining of all admissions
activity under the Admissions Office and putting the Financial Aid Office under the
Admissions Office. The purpose is partially to save money but largely to prepare
the way for an aggressive student recruitment program for allfascets of the college's

/

varied academic program. The simple truth is that with an aggressive,
~ll planned, and persistently executed recruitment program, Lindenwood College
should have its dorms full with a waiting list and its evening college, LCIE, and
off campus programs attracting all the students we can serve with quality. When
this comes to pass, this college will have no difficulty in meeting current
operational expenses from its income. Funding for the college's vast capital
~d delayed maintenance needs and short term debt retirement is another matter.
Later this week the full staff of the Admissions and Financial Aid Offices will
meet with Mr. Watkins and me at my home for an all day planning meeting. From
that session will come the agressive, well planned student recruiting program
we desperately need. Mr. Watkins will have full responsibility and authority
for its implementation.
I am pleased with the attainment of full membership on the Board of Directors and
witn the excellent beginning made by our Board of Overseers in its first meeting
yesterday. We need to maiLtain full membership on both Boards as the tasks
confronting Lindenwood in the years ahead will require the time and efforts of
all members of both Boards.

By way of report regarding facilities: New roofs were installed this summer on
Cobbs Hall and over the parlor of McCluer Hall at a cost of $27,982. These funds
were borrowed internally and become a part of our total internal debt of $450,000
Repairs have also been made to the roofs of Parker, Roemer and Irwin. The Roemer
parking lot has been sealed. The interior of the old gymn is being renovated,
including removal of the asphalt tile floor, replacement of about 20 percent of the
wood flooring beneath it, and resurfacing and refinishing of the entire floor.
Butler Hall will be closed on order of the fire marshal before cold weather. The
renovated space for the new computer center and computer classroom in the basement
of Roemer is nearly completed and delivery of our new Digital Vax Computer is
scheduled for September 15. Signs of a colonial style are being erected around
the campus and soon interior signs will be in place marking all college offices.
Our new Director of Physical Plant, Wayne Daughtery, is doing a topnotch job
overseeing all this work.
Intercollegiate athletics, religious activities, residential life, student selfgovernment and other aspects of college life are receiving renewed emphasis
under the leadership of our new Dean of College Life, Dr. Allen Schwab. For
Lindenwood to become what we all envision it can be, this emphasis is over-due
and welcomed and is helping to lift the morale of the entire campus.
Finally, I want to make a number of recommendations for this Board and the college's
administration to consider before our January meeting.
[irst, if the optio!, on the farm land being negotiated with the Episcopal-Presbyterian
Foundation does not consumate in a sale, I recommend that the newly appointed
Farm Committee actively pursue other potential buyers. We urgently need funds
from the sale of up to 30 acres of the land to aid in eliminating the burden of
our short term indebtedness.
~c6nd, authorization of and active leadership . by this Board of a ~mjor Funds

Campaign is critical to the college's future. We must begin immediately to lay
the groundwork, create the organization, and begin the process of securing cash
and pledges over a five year period to meet both capital and operational needs of
the college.

Thi rd, by January, the. BDard '. s Facj:litie s Conunittee and th e Admini s tra ti on, in
~;;~rt w.i th t h e c ollege's consulting ar c hite c t , n ee d t o hav e a ~las te r Plan fo r

Gampu s

Developme nt read y for th e Board' s c onsid e ration.

Fourth , the Board's Faculty-Liason Committee should meet with their count e rparts
tram the Faculty to review the Facult y Constitution and By-Laws and present a
recommend e d course of action at the January me e ting of the Board.
Fift h, I recommend the Executive Committee of the Board consider the feasibility
~ndenwood entering into a : covenan~al relationship with the Presbyteria n Church
and hav e ready for the January meeting a recommendation.
Sixth, I recommend that the Boaad authorize the Administration to make application
~ College Housing Loan to complete the renovation of Nicolls 1illll and to
r enova t e Butler and Ayers Hall for use as dormitories.
At the b e ginning of this report I suggested that though our problems are many
the ir solutions are not all that complex. That I firmly believe. With the kind
of po sitive cooperation this college receives from this Board, and with the
continued willingness of our fine faculty and staff to work hard and cooperate
in s hort term budgeting and personnel cuts to achieve long term stability, I am
convinced Lindenwood will get around that corner - and soon!
pectfully

~
~
LINDENWOOD COLLEGE
St. Charles, Missouri 63301

Se pt ember 12 , 198 3
TO MEt·1BERS OF THE BOARD Or

Fr om:

Ta wr e n c~

Elam, Vjre

IN RE : F i n a n c ial Statem e nts

Our projec t ed cash req u ircments during the summe r to f und opera '-1_ons wa s $ 7 50,000 .
Ths req ui rement was t o be met b y an extended line of credit from Landmarl< Ear;k and
short·-cerm borrmving f r om the endowment fund.
As o f May 31 , \-le had 'uorrm..'ed
$300,000 froffi Landmark Ean k- Beginning in June repayments began and as of today
$250,000 has been repaid leaving a balance of $50,000 on the exte nsion.
Durin g June a;:ld July we borrowed $500,000 from the e ndowment and will b egin repayments as we are able t o draw federal funds on the f iilanc i al aid advance i:or fall
semester and as we r-egister students in th e fall LCIE trimester and Hansi.on i-iouse/
Westport term.

National. Di rect Student Loar, Fund
The r e?ort at the May Board meeting indicated an i ndebtedness oi c u rrent fynd s t o
the NDSL loan program of $120,776. This sizeabl e amount co ul d have cre a tt~d a
problem in the finan c ial a id audit since the problem has exi.sted for over te n years
~ld t hes e are 90% federal f unds.
On Jun e 30, S100 ,000 was res t ored to th e f und b y
and e ndowmen t Ioan and the year-end indebtedness dropped to $14,553. NDSL loans
for t.he fall. semes t e r totaled $llO.527 and the $100,000 loan \"il1 be r epaid [ rom
t hes e fund s .

The schedule atta che ~ ~hows actlvi t y of our outside i ndebt edness f r om the last
r epo rt o n May 31 ~ c date_
The First National Ba nk of St. Cha r les lcian du e in
198 5 r emai ns. Th~ Land i.,.: ark l ir,e of c r e dit tha t reached $900 ,000 has bee n. r,~d u ce d
t o $650,000 .
~r long-term bon ds f o r building construction were reduced by the semiann ual
principal paymen t of $23.000 on August 1 and r.ow total $762,000 _

(314) 946-6912

TO Me mbe r s of t h e Board of Dire c t o r s
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Endowment Inv e srments

-------~----. ---

During August we began moving o ur i nves tments from the Ce nterr e Trust Company into an
in-hou s e managed fund under counsel ap~roved by the Finance COlnmittEe.
One mill i on
dollars af Treasury Bills and No tes were purchased and are held f or sa fekee p ing in
the L2.ndmc.rk Bank of Ladue . Th remaining cash and securities ~.,ill be tran s f er red
shortl.y from CConte.rre Trust and th e repayments cf endO\..;rme nt l ::>ans to c urrent funds
and l e·an fund s will be inv e st ed i n a simi la r -manner at the La due Bank. Hr. Ro y Fisher
of Landma rk Bal1c shares i s sET, ri.n g as our c ounsel in thes e tr O.ns ac ti e ns.

Our int e.rfund debt (monies ow rl between f u nris o f th e CollEge) t otal $1.270,626 as
of J un e JO, 19 8 3. Of this am o unt, $':'50 . 000 will be repaid as it represen c:s short
t erm bo r rowin g f or the summer man ths and an advan e to the NDSL loar, fund. An
ae ditional $400,000 can be eliminate d i f th e status of o ne endOViJ1ent f U:ld believ e d
t o be unre stricted and used to retire the Ce nter re Lo an can be clarified as t .O
sta::'lls for the. auditors .
Of the remaining amount. p l ant f unds o'we current $22 3 ,OO(]
f or advance on construction projects including ,: :he energy graLit. The balance of
$200,000 is thp. continuing l iability between f und s that fluctuate s from month to
month based on cash transa ct i ons.

)2~3-84

Operations

Th 2 balance sheet and slatement of curr e nt fund revenues , e.xpenditures and transfers
are preliminary statement s of our auditors , Eros t & Hhinney.
The field ,·yo rk of ~li.~.
auditors was completed on Friday, Septf'mber 9.
These sta temer!.ts are pn'.Liwi;;ary
and may change and the final a~dit report with footti o tes and supporting schedules
is to be c ompleted TIli thin tid ny days.
The only item t o rpso .L ve that tvoul d a1 te r th e balan c e sheet is the $400 ~ 00(; iU.uti
mentioned ear li er.
i f res olved in ou~ fav or, it would also rsduce the currellL f und
balan c~ deficit.
Addit or:a ~!_ a dju s tments could impact th e cpe!:"3tions s tatemen t that:
at p resen~ ind i cated a 77 ,S /~ (j deficit.
This is th E net of op e rations and t ransfers
and is the bE:s t bot ~om irre in t he las t s ixte e n yea~s .

LINDENWOOD COLLEGE - OUTSTANDING DEBT
September 12, 1983

PRINCIPAL ACTIVITY
NOTES PAYABLE

(1) First National - St. Charles - Operating

May

BALANCE
31, 1983

$

900,000.00

(2) Landmark North County - Operating

ADDED

$

900,000.00

RETIRED

0.00

$

0.00

BALANCE
September 12, 1983

0.00

$

900,000.00

__ 250.DOOLOO

--

650~~.fln

$1,800,000.00

$

0.00

$

250,000.00

320,000.00

$

0.00

$

0.00

$1,550,000.00

BONDS PAYABLE
HEW Bonds - Science Center

$

$

320,000.00

HEW Bonds - Library

164,000.00

0.00

9,000.00

1SS,000.0f)

HEW Bonds - Fine Arts

301,000.00

0.00

14,000.00

287,000.00

785,000.00

$

0.00

$

23,000.00

$1,O5},042.00

$

0.00

$

0.00

$

$

761.~"oOO.OO

LOANS PAYABLE
Department of Education - College Housing Loan

$1,057,042.00
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ENDOWMENT FUND AS SETS
Book Va l ue

Par Va l ue

Mar ket Val ue

~ar k

Bank of Ladue
Bills dU e 2 /9 / 84
Treas ury Bills due 8/9/84
Tr ea sury Bills due 11/10/83
Treasury Notes 10 5/8% du e 7/31/85
ludes ac crued interest o f $1,08 2 .71)

~s ur y

250, 000 . 00
250,000.00
250,000.00
250,000.00

$

238, 224 .58
22 5,817.3 6
244,39 2 .08
248,738.96

$

226 , 725 .00
226,350.00
227,6 25.00
247,925.00

$1,000,000.00

$

957,1 72 .98

$

928,6 25. 00

$

$

$

$

43,43 2 .00
16,000.00
39,51 2 .50
44,075.92
143,020.42

$

36,68 2 .00
16,000.00
43,312.00
44,075.92
140,069.9 2

i1 Esta t e
lerce Bank Propert y and Leas e

$

282 ,500.00

$

282,500.00

!From Curr ent (1)

$

948,436.00

$

948,436.00

$

15,339.28

$

~rre

Trust Company
Home Loan Mortgage 8% of '9 6
it and Company Debenture 4 3/4 % of '83
~al Fa rm Credit Banks 14 % of '90
Iterland Fund
~

$

43,800.00
1.6,000.00
40,000.00
44,075.92
143,875.9 2

:ety Deposit Box

lIomas Fund
United Income Fund 1617 shares

23,042.25

Je1kyl Fund
Puritan Fund 192 shares
George Putnam Fund of Boston 232 shares
Subtotal

5,273.72

lyle Fund

1,200.00

~erican

2,288.64
_ _-=.3,-,--,77 2 • 32
$
6,060.96
1,200.00

Investment Company Bond 9% of '87

;oodall Fund
Puritan Fund, Inc. 435 shares
Nationwide Security Company 814 shares
Fideli ty Fund 139 shares
AT&T Common Stock 25 shares
Union Electric Cow~on Stock 350 shares
Eaton & Howard Balanced Fund 803 shares
Vance Sanders Investors Fund 1026 shares
W
ellington Fund 1st account 485 shares
Wellington Fund 2nd account 60 shares
George Putnam Fund of Boston (2) 605 shares
George Putnam Fund of Boston (28) 146 shares
George Putnam Fund of Boston (36) 112 shares
George Putnam Fund of Boston (44) 438 shares
Indianapolis Power & Light Common Stock 100 shares

65,121.12

$

$2,418,063.52
Includes $400,000 fund that has not been clarified for auditors

5,185.20
9,181.92
2,782.78
1,656.25
5,031.25
7,684.71
17,308.62
6,38 2 .60
789.60
9,837.30
2,373.96
1,821.12
7,121.88
2,725.00
79,882.19

$2,409,816.32

INTERFUND RECEIVABLES AND PAYABLES
AS OF JUNE 30, 1983
CURRENT FUNDS
Receivables
Plant Funds

Payables
$223,003.00

Due
Due
Due
Due

to
to
to
to

Restricted
Loan Funds
Endowment Funds
Agency Funds

$223,003.00

$

82,921.00
14,553.00
948,436.00
1!713.00
$1,047,623.00

Restricted Funds
Due From Current

$ 82,921.00

Loan Funds
Due From Current

$ 14,553.00

Endowment Funds
Due From Current

$948,436.00 (1)

Plant Funds
Due to Current
Agency Funds
Due From Current
(1) includes:

$

1,713.00

$100,000.00 advanc e to student loan fund
$350,000.00 current fund borrowings for operations
$400,000.00 fund that has not been clarified for auditors

$

223,003.00

RECOMMENDATIONS
OF THE
FUND RAISING/DEVELOPMENT COMMITTEE
APPROVED BY THE BOARD OF DIRECTORS
SEPTEMBER 13, 1983

1.

That the Board of Directors approve the inclusion of the $300,000 slated to
be raised through a major fund raiser sponsored by the Board this Fall, in
the total goal of a Major Funds Campaign to be started immediately.

2.

That the Board of Directors approve and authorize a ten-million dollar
Major Funds Campaign for the three-year period beginning July 1, 1984, and
concluding June 30, 1987, with the monies raised to be used as follows:
Annual Fund Drives
1983-84
1984-85
1985-86
1986-87

$

$ 1,955,000
300,000
500,000
550,000
605,000

$1,955,000
fu!ilding Funds

7,945,000

To include Field House/Theatre Auditorium
Complex, renovation of existing buildings,
and other capital improvements.
Expenses of the Campaign
Grand Total

100,000
$10,000,000

Proposed Timetable
October 1, 1983, - July 1, 1984 - Pledges and cash from Big Gift Sources
for a total of five million dollars.
May 1984 - Kick-Off Campaign
A)
B)
C)
D)
~ntinuous

Board
Faculty & Staff
Alumni
St. Charles Community

- Cultivation of individuals and building of prospect files.
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Fund-Raising and Development Committee
Haterials Needed
Good brochure
Pledge cards for different groups
Possibly a visual presentation of some sort
Organization and Accounting of Funds
CAMPAIGN ORGANIZATION

The Board of Directors is to retain the basic responsibility for the Dirve. By
virtue of their membership on the board, Directors are in the best position to be
acquainted with the college's needs and to have the respect of its constituency.
The following organization chart is intended to be tentative and suggestive.
-

- --

-

Co-Chairmen of the Campaign
Robert Hyland
s. Lee Kling

--

!I
Committee
composed of
Fund Raising and Development Committee
Steerin~

I
Real Estate
Gifts Committee

I
Alumni
Gifts
Committee

I
Foundation
and Big Gifts
Committee

1
Annuities
Committee

I

J
Bequests
Committee

Individual
Gifts
Committee
Board

---

Faculty &
Sta!:f

;

St. Charles
Community

Every member of the Board of Directors would serve on a committee. In addition,
other friends, alumni, faculty, staff, and students of the college would be asked
to serve on committees. The College's Office of Development would coordinate
and staff the Fund Drive.

,

Fund-Raising and Development Committee
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CAMPAIGN ACCOUNTING
1.

A Major Funds Campaign Account would be established immediately.

2.

Starting immediately all cash received designated for the Major Funds
Campaign would be placed in this account. Disbursments and/or transfers
would be made only upon the approval of the President, according to policies
established by this Board.

3.

Starting July 1, 1984, all gift money received from any source would go
into the Major Funds Campaign Account (except for funds expressly designated
by the donor for other purposes).

4.

Annual transfers to the Annual Fund Drives of the College would be made
for the full amount due each year beginning July 15, 1984, and annually
thereafter on or about July 15. However, the $300,000 tran$fer due in the
1983-84 year would be made just as soon as $300,000 in cash is raised.
Except for gifts designated for the Major Funds Campaign, contributions
recieved through June 30, 1984, would be credited to the 1983-84 Annual
Funds Drive.
Proposed Annual Fund transfers include a ten percent increase over the
previous year's base, starting with $500,000 for 1983-84.

5.

Earnings made from the investment of the balances in the Major Funds
Campaign Account would be credited back to the Account.

6.

Actual expenses of the Campaign, upon approval by the President, would be
paid from receipts into the Account.

7.

The Vice President for Finance and Administration would be required to
report to the Board of Directors at each of its meetings regarding the status
of the fund.

LINDENHOOD COLLEGE
Fa ll Convocation
Se ptember 12, 1983
Mission:

Pos s ible

A Message by Lindenwood President
J ames I. Spainhower

Th e popular television program, Mission:

Impossible, always be e ins with its

main c h a racter list e nin g to a taped recording of instructions for an impossible
mi ssion.

Tonight I invite you to consider instructions for a mission possible.

These instructions are recorded
in the new

~lission

in Lindenwood's history and were recently proclaimed

Statement adopted for the College by the Lindenwood Board of

Directors upon recommendation of the faculty and the Long-Range Planning Committee.
The essence of our new mission was captured years ago in word penned by
Robert Louis Stevemon when he wrote:

"To be what we are, and to become what we

are ca pable of becoming, is the only end of life."

Those words of Stevemon

summarize two aspects of our mission which this fine old institution will surely want
to fulfill.

I am referring to those parts of the mission which insist the College

be true to what it is and always has been and to those parts which challenge the
College to become what it is capable of becoming.
To be what we are and to become what we can is possible and desireable.
A College that accomplishes this feat will not only survive but succeed.

For

Lindenwood to seek anything less is unworthy; to seek anything more is unnecessary.
We are what we are because of what we have been and we will become what we can
by remaining faithful to our traditions and
higher education needs of today.

by responding creatively to the
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Our new mission statement spea ks for the College as it proclaims for all to
hear that Lindenwood College can remain faithful to its traditions without diminishin g
the spirit of open inquiry and creative innovation that characterize any fi rst-r at e
college in today's megatr e nd world.

Ours is, without a doubt, a mission possible!

To begin with, it is possible for Lindenwood to persist in its tra ditional
educational mission.

We have been, we are, and we are going to co ntinue to be a

college dedicated to the goals of a liberal arts education.

As our mission statement

puts it, we are committed "to the development of the whole person through a
liberal arts education ....

Through the liberal arts curriculum, the student

comes into contact with the abiding values, knowledge, skills, and issues that
have shaped great cultl,lres and civilizations."
We will not consciously graduate intellectual pigmies, narrowly trained in
one subject area, unaware of the collective import of many disciplines upon the
totalit"y of life.

\·1e accept as our charge for today the Lindenwood tradition of

helping its students develop their capacities to examine, evaluate and understand
themselves, others, and their relationship to their environment.

Hand in hand with this educational commitment goes a Lindenwood tradition of
preparing students for productive lives.

We are not speaking of productivity

basically in a quantitive sense but in the qualitive sense that a life should
achieve what it is capable of achieving.
productivity it really begins to count for

When a life reaches that level of
~ omething!

Simply put, Lindenwood wants its graduates to make a difference in the
world.

In recent years we have assumed a greater responsibility for educating

pe rsons already making a difference in the midst of their careers.
education we call it.

Mid-career

Through the Lindenwood Evening College, the Lindenwood

College for Individualized Education, the Lindenwood teaching cent e rs at
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Ma n sion Hous e , We st Port, Lake St. Lo ui s , Clayt on and Ba llwin, thr o u gh teachin g
c ontra c t s on-sit e at Gen e ral Hotors, De acone ss Hos pita l , Bu s mann Fu se P la nt, a nd
CASA , we me e t s tud e nts wher e they are physic a ll y , vo ca ti o nall y , and int e ll ec tua lly .
We h e lp them not o nly to become more pr odu c tive c ar ee r-wise , but al so t o hav e
li f e - e nri c hing and life-fulfilling experiences.
On c a mpus, through our college work-study and work-servic e programs, administer e d
thr o u gh our n e wl y formed National Career Productively Center, an educ ational
pa tt e rn is being developed that will involve every student in a productive work
expe rience before graduating.
The reason we are so committed to work experiences as an integral part of
a Lindenwo od liberal arts education is because we are convinced that higher
education fails her students and short changes America when it graduates men and
women who do not know how to work, and who frequently are unwilling to give a
full day's work for a full day's pay.

We suggest that American higher education

should incorporate in her philosophy and curriculum this commitment to the
value of work.

In our insistence on the validity of a work experience in one's

college years, Lindenwood believes it has hold of an idea that has slipped from the
consciousness of America and that America is the worse for this slippage.

Individual

initiative, pride in one's work, belief that the labor one lone person does make
a difference--these are qualities whose absence from our national fabric dilutes
our national strength.

America, we believe with all our heart and soul, needs to

rediscover the value of work and place it back at th e top of her agenda.

As our

mission statement puts it, Lindenwood "encourages the work-service experience as a
part of the learning process" and is committed to "work experience to enhance the
value and usefulness of liberal arts education."
The emphasis on work experiences and internships is not entirely new to
Lindenwood.

Throughout its history this college has insisted on a curriculum
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with highly practical as wel l as deepl y int e ll ec tual and academi c relevan ce .

But

in a more organized and s tru c tured manner, in t h e years ahea d, Lindenwood will
demonstrate that the g raduat e wh o has b ecome acq uainted with work durin g the
coll ege years makes a better worker and leads a more productive a nd us ef ul life.

Once students graduate from Lindenwood, we do not lose interest in them.
This College has a tradition of re ceivin g enduring loyalty from its alumni.

The

a lumni of this college have demonstra ted again and again their concern for th e
welfare of the college and their det e rmination that Lindenwood continue to provide

.

students with a high quality liberal arts e du ca tion experience.

In o rd e r to assure

the presence of alumni views in th e governance of the College, Lindenwo o d' s Board
of Directors recently voted to include on a continuing basis as a full voting
member, the President of the Lindenwood College National Alumni Association.
In our new mission statement the commitment of the college to its nearly
10,000 alumni is affirmed in these words:

"Lindenwood College appreciates the

support of her graduates and seeks to foster and preserve the spirit of the
campus experience through alumni activities."
is important for a lifetime.

What graduates receive while students

We think it is ?ossib1e to rekindle in our alumni

the fires of intellectual and collegiate excitement that burned within them
during the years they walked beneath the Lindens.

We believe their present life

will be the richer for the resurrection of past memories.

It is a part of

Lindenwood's mission to keep those ties with its alumni strong--and the accomplishment
of that mission is

~) s sib1e!

No institution can survive 156 years without the dedicated labors and generous
gifts of literally thousands of persons.

Through the years these persons, who

constitute what might be called "the Lindenwood constituency", have been responsible
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for the college's survival from generation to generation.
an essential part o f

thi s constituency.

Faculty members are

They have come and gon e but during th e

ye ars of their sojourn at Lindenwood they have contributed to building the
college's reputation as a fine academic institution.

They have c arri e d on their

work with the aid of support staffs without whose labors classes could not meet
and students would have neither food to eat nor dormitories in which to live.
Interested persons have volunteered their service as members of Boards and
committees.

Citizens of the St. Charles area have contributed in more ways than

words can enumerate to Lindenwood's continued existence.

Donors have stepped

forward at crucial times and furnished the funds to construct buildings,

replinish

endowment, and provide for the institution's financial stability.
We are in debt to the historical Lindenwood constituency.
debt to Lindenwood's current constituency.
them - met to evaluate Lindenwood - 1983.

We are also in

Today our Board of Overseers - 19 of
Tomorrow our Board of Directors, for

the first time in many years with a full membership of 22, meet to provide
legal and loving direction for the college.

And this community where Lindenwood

has carried out its educational mission every since it was founded by George and
Hary Sibley, continues to be generous with support.
Lindenwood College will continue, as its new mission statement affirms, to
be responsive to and provide servqice for its constituency and community.
all a part of our tradition that we must not forsake.

It is

Our new mission makes

that very clear.

The most important aspect of Lindenwood's mission I have saved to discuss
last because of its historical and contemporary centrality to the college's
endeavors.

I am speaking of the religious heritage of Lindenwood which is prominent

in its beginning and throughout its history has been a ··prominent figure on its
intellectual landscape.

Although this college is neither a church nor a seminary,
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it i s an institution b or n of its found e r s ' faith that in o ff er in g s tudents access
t o th e fascinating world of e du ca tion th ey we r e trul y doi n g th e work of Go d.
One of modern Ame ric a ' s finest int ellec ts, Jo hn W. Gardner, recently
made an observation that surely c hara c teriz ed George and
founded Lindenwood.

Writ es Gardner:

~~ar y

Sibl ey as they

"Peo ple ca n achieve meaning in their lives

only if they have made c ommitments beyond th e se lf--reli gio us commitments, commitments
to loved ones, to one's fellow humans, to excellence, t o some conception of an
e thical order."
This commitment the Sibley's poss esse d and it s r oots ar e found in their deep
religious faith.

Less than ten years after Mary Sibley received her first pupil

in a log cabin beneath a grove of Linden trees very near this spot where we are
gathered this evening, George Sibley attributed a religious orientation to
Lindenwood that in 1983 continues to fit Lindenwood.

In a letter written to

William Russell, a parent of a pupil, dated May 23, 1836, Sibley wrote: " ... From
its first inception, the little School at this place has been avowedly conducted
on Religious principles from which it has never severved for a moment. A Religious
bias of an intelligent Rational character, unconnected with parties or sects, has
ever been encouraged and inculca ted. "
Our new mission statment makes much the same claim when it calls for "a
spirit of open and earnest inquiry and of dialogue", and again when it speaks
of th e commitment of Lindenwood to "respect of persons for each other, understanding
of divergent views, ethical and intellectual integrity, empathy, a concern for
justice , a nd for life-enhancing activity."
Where does this value-oriented educational philosophy find its rootage?
In the opening paragraph of our new mission statement is found the answer:
"the values inherent in the Judaeo-Christian tradition."
difficult to isolate:

in

Those values are not

a belief in one God, not many; a conviction that this

God of the Jews and of the Christians is characterized by love and compassion for
all peoples; a theory that the Universe responds to order, logic, precision.
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This college ha s always co nt e nd ed , thou g h admittedly at times with mo r e
feeli ng than at other times, th at without faith in God , a person a nd indeed
socie ty itself is rudd e rl ess .
Ronald Steele, the biographer of perhaps America's most prolific col umnist,
the late Walter Lippmann, felt that toward the end of hi s lif e that towerin g
intellect realized "The growing secularization of American life, the loosening of
the family, the decline of traditional auth·ority, had not resulted in liberation,
as the early rebels had thought, so much as in a pervasive malais e that left peopl e
adrift and in

search of a moral rudder."

This intellectual community called Lindenwood College does a disservice to
its students if it fails to share with them the vitality and vigor of the Judeo-Christian
tradition which spawned this college.

In that religion heritage millions have

found a moral rudder and an ethical guide •
. Our call for Lindenwood to turn with renewed vigor to her religious roots
must not be mistaken for antagonism toward intellectualism.

Nor is it an appeal

to forsake, by even one iota, the scientific approach to the body of knowledge
toward whose understanding all learning is directed.

What we are insisting is that

a college with roots like Lindenwood, not hampered by government ownership nor
compelled to pay allegiance with her soul to the sad senario of a secular world
that has lost its own sense of what is really of value in life,
opportunity.
ours

has a grand

It is the obligation, if not the sacred duty, for a college like

to stand tall for an educational process that begins by affirming that there

are values, almost universally recognized, whose disregard has always brought
humankind, individually and collectively, devastating sorrow. History spreads
on its pages evidence that the affirmation of these values always brings hope,
even in the darkest of human times. At Lindenwood, the capacity to appreciate
values is important for, as Harry Emerson Fosdick put it over 50 years ago,
"This power to estimate life's values is the fountain from which spring
our music, painting, and literature, our ideals and loves and purposes,
our morals and religion. Without it no man can live in the real world
at all. "
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What we must do here at Lindenwood i s c reat e a communit y wher e people who
value values are valued!

When such a community comes int o b ein g once

aga in we will be workin g in harmony with what we reall y are.

Then there can

be displaced memories the institution would as soon forget as remember.

Then

there can be given birth to a positive resolution within each of us to help assure
a more secure and exciting life for this college which means so much to you who
hav e stuck with it while others were fleeinOg the ship.
We who are gathered here this evening are on the good ship Lindenwood.
ship has weathered many a storm.

Our

She has been battered but not beaten, tossed

about but not sunk, forsaken by many but never abandoned by those who know how
strong a ship she really is.

As we who are charged with charting her course

these next few years get on with our task, we can be assured of one thingl
the seas will not be calm and the voyage will not be easy.

The obstacles which

hinder us w:j.ll not go away just because we want them to disappear.
He must not forget the lesson taught by H. L. Menchen when he wrote
that "for every- human problem there is a solution which is simple, comforting,
and wrong."

For the problems of Lindenwood there are no easy answers but there

are difficult solutions.

It is within our capacity to forge a moral dynamic that

will enable Lindenwood to conqueror its problems and continue to occupy creatively
a significant spot in today's higher education spectrum.
possible.

Our mission is

We can, with God's help, be what we are and have always been--a value-

oriented, liberal arts college.

And it is possible, with God'd help, to become

what we can and want to be--a producer of graduates prepared for productive
careers and lives who are of value to themselves, to others, and to the God who
made us all.

Ours is a Mission:

Possible!

LINDENWOOD COLLEGE
BOARD OF DIRECTORS
Farm Committee Meeting
October 27, 1983

A meeting of the Farm Committee of the Board of Directors of Lindenwood
College was held by a telephone conference call at

1983.

10~00

a.m., October 27,

Chairman Walter Metcalfe presided and Joe Hunt, Robert Hyland, John

Hannegan, and President Spainhower participated.
Upon motion of Mr. Hyland and seconded by Joe Hunt, the proposal of the
Episc9pal-Presbyterian Foundation for the Aging to ' enter into an option for the
purchase of not less than 20 acres of the Farm, at $40,000 per acre, with
the understanding that the Foundation will construct 200 feet of road
that will be accessible to Lindenwood and any future owners of the remaining
farm property was approved.
Mr. Metcalfe was authorized to submit a new option document to the
Foundation.
Ray Harmon was unable to participate in the meeting, but was contacted
later on October 27, 1983, and concurred with the action of the
Committee.
ectfully SU~itted\
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resident
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